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Political history is often written through the lens of policy, strategy, and ideology, 
but beneath these surface elements lies a deeper layer of psychological meaning. 
Leaders are not only individuals; they are also symbols—projection surfaces for 
the collective fears, desires, and unconscious forces of the societies they lead. This 
paper applies the analytical psychology of Carl Gustav Jung to two of the most 
polarizing figures of the last century: Adolf Hitler and Donald J. Trump. While their 
historical contexts, behaviors, and outcomes differ dramatically, both men have 
functioned as containers for powerful archetypal energies—Hitler as the mythic 
vessel possessed by the Wotan archetype, and Trump as a media-driven persona 
channeling fragments of savior, warrior, and trickster motifs. By comparing the 
depth and mode of their engagement with the collective unconscious, this paper 
reveals how unintegrated archetypes can fuel mass movements, distort 
democratic processes, and lead entire nations into psychic regression. Through 
this analysis, we argue that the individuation of both leaders and citizens is not 
just a psychological ideal but a political necessity in our age of mass media and 
symbolic overload. 
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Abstract 

This paper presents a comparative analysis of Adolf Hitler and Donald J. Trump 
through the interpretive framework of Carl Gustav Jung's analytical psychology. At 
the core of this examination are Jungian concepts such as the collective 
unconscious, archetypal possession, psychological projection, the shadow, and 
ego dissolution. Adolf Hitler is analyzed as a historical example of near-total 
psychic possession, functioning not as an individual with a differentiated ego but 
as a vessel through which the collective unconscious of the German people 
expressed itself—most notably via the archetype of Wotan, as Jung argued in his 
1936 essay. Donald Trump, while differing in both character and historical impact, 
is explored as a contemporary figure who similarly resonates with deep archetypal 
themes, projecting an inflated persona that draws energy from the anxieties, 
desires, and repressed contents of the American collective psyche. Although 
Trump retains a more performative and media-driven relationship to archetype 
than Hitler's mythic embodiment, both men reflect the dangerous psychological 
dynamics that arise when the boundary between ego and archetype collapses and 
the leader becomes a screen onto which the public projects its unresolved 
tensions. By contrasting the mythic vessel with the constructed persona, this 
paper offers insight into how mass psychodynamic forces continue to shape 
modern political life, raising urgent questions about the role of individuation, 
critical awareness, and symbolic literacy in democratic societies. 

 

1. Introduction 

The purpose of this paper is to examine two historically and culturally significant 
figures—Adolf Hitler and Donald J. Trump—through the analytical lens of Carl 
Gustav Jung’s depth psychology. While separated by time, geography, and 
historical context, both men appear to function not merely as political leaders, but 
as symbolic representations of deeper collective psychological forces. This analysis 
is not concerned with equating their policies, moral culpability, or outcomes, but 
with exploring how each came to embody, express, and channel archetypal 
energies arising from the collective unconscious of their respective societies. 
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Jung’s psychological framework offers a set of tools uniquely suited to 
understanding the hidden drivers of mass behavior and the psychological profiles 
of leaders who captivate large populations. Concepts such as the collective 
unconscious, archetypal possession, projection, the shadow, and the inflation or 
dissolution of the ego provide an interpretive structure for recognizing the psychic 
patterns behind charismatic leadership and mass identification. Jung warned that 
the more unconscious a society becomes, the more likely it is that its leaders will 
be overtaken by archetypal forces rather than act from a place of conscious 
reflection and moral integration. 

In order to understand the dynamics at play in the rise of Hitler in 1930s Germany 
and Trump in 21st-century America, we must consider the historical and cultural 
backdrop of each figure’s emergence. Hitler rose to power in the wake of World 
War I, the Treaty of Versailles, and Germany’s economic collapse—an environment 
of profound humiliation, collective grief, and mythic yearning. Trump, in contrast, 
emerged from a media-saturated democratic superpower facing demographic 
shifts, cultural polarization, economic inequality, and perceived national decline. 
Despite these differences, both leaders came to occupy psychologically potent 
symbolic roles that transcended their individual biographies and policy programs. 

The central thesis of this paper is that both Hitler and Trump acted as vessels for 
powerful archetypes embedded in the collective unconscious, but in markedly 
different ways. Hitler represented a full psychic possession by mythic forces—
particularly the Wotan archetype—which overtook not only his psyche but much 
of the German population. Trump, while also resonating with archetypal material 
such as the warrior, king, or trickster, appears to operate through a more 
consciously curated persona—one that taps into archetypal energies but remains 
anchored in self-image, media manipulation, and performance rather than full 
dissolution of self. In other words, Hitler became a myth; Trump plays with myth. 

This distinction—between archetypal embodiment and archetypal manipulation—
will serve as the foundation for the comparative analysis that follows, providing 
insight into how collective psychic forces shape history through individuals, and 
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how the dangers of unconscious projection remain present in modern democratic 
societies. 

 

2. Jung’s Framework 

Carl Gustav Jung’s analytical psychology provides a conceptual architecture for 
understanding the relationship between the individual psyche and the broader 
psychic forces that underlie cultures, myths, and political phenomena. Central to 
Jung’s system are four interrelated concepts: the collective unconscious, 
archetypes, psychic possession, and the dynamic interplay between individuation 
and ego inflation. Together, these form a framework for understanding how 
leaders can become avatars of collective forces—sometimes serving as vessels for 
deep mythic energies that societies themselves fail to integrate consciously. 

The Collective Unconscious and Archetypes 

Jung posited that beneath the personal unconscious lies a deeper stratum shared 
by all human beings: the collective unconscious. Unlike Freud’s conception of the 
unconscious as a repository of repressed personal experiences, Jung’s collective 
unconscious contains archetypes—universal, primordial images and psychic 
patterns that shape human behavior, culture, and imagination. These archetypes 
are not learned but inherited, and they manifest in myths, dreams, art, religion, 
and mass movements. Examples include the hero, shadow, mother, wise old man, 
and trickster. 

In times of social upheaval, these archetypes can erupt into consciousness in 
amplified and often distorted forms, driving individuals and groups toward 
symbolic expression or irrational behavior. When the archetypal content is not 
consciously recognized and integrated, it can seize an individual, particularly a 
charismatic or psychologically vulnerable leader, turning them into a mouthpiece 
for collective psychic energies. 
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The Concept of Possession and the "Man Without a Self" 

Jung warned that individuals who fail to differentiate their own ego from the 
archetypal forces of the unconscious risk becoming possessed. In such cases, the 
ego is overwhelmed by a powerful complex or archetype and no longer acts with 
autonomy or reflective awareness. A person in this state becomes what Jung 
called a “man without a self”—one whose actions and speech are no longer 
directed by a conscious center, but by an impersonal, mythic force. Jung described 
this condition in his assessment of Hitler, who he believed had surrendered his 
ego entirely to the Wotan archetype, becoming a “medium” for Germany’s 
collective unconscious. 

Possession does not imply spiritualism or demonic influence in a literal sense, but 
rather the psychological condition in which an individual is animated by contents 
from the unconscious. This renders them less human, more archetype—a figure 
who appears larger than life precisely because they are no longer individuated. 

The Role of the Shadow in Individual and Collective Psychology 

A central component of Jungian psychology is the shadow—the repressed, denied, 
or unlived side of the personality. Individually, the shadow consists of qualities 
that the ego refuses to acknowledge but which remain active in the unconscious, 
influencing thoughts and behavior. Collectively, the shadow represents the aspects 
of society that are projected onto outsiders, minorities, or enemies. 

When the shadow is not integrated—through personal reflection, moral struggle, 
and conscious acceptance—it becomes projected outward. This projection is 
especially dangerous when amplified by a leader who embodies or manipulates 
these projections. Hitler, for example, became the carrier of Germany’s collective 
shadow, which was violently projected onto Jews, Slavs, and others deemed 
impure or degenerate. In Jungian terms, this is mass shadow projection catalyzed 
by archetypal possession. 

The Distinction Between Individuation and Inflation 

The ultimate aim of Jungian analysis is individuation—the process by which a 
person integrates unconscious material into conscious awareness, achieving 



6 
 

psychic wholeness and balance. Individuation involves confronting the shadow, 
differentiating oneself from collective norms, and aligning the ego with the deeper 
Self (the totality of the psyche). 

In contrast, inflation occurs when the ego identifies with an archetype or complex 
without sufficient differentiation. The ego expands beyond its appropriate limits, 
believing itself to be divine, heroic, or destined. This inflation is inherently 
unstable and prone to collapse or dangerous projection. A leader who becomes 
inflated may believe they are history’s chosen figure, a savior, or the embodiment 
of national destiny. 

Hitler’s psychological state, as interpreted by Jung, illustrates extreme inflation 
followed by total possession—he ceased to be a man and became myth. Trump, 
as this paper later argues, displays elements of inflation and manipulation of 
archetypal motifs, but with a persistent dependence on the outer mask—the 
persona—and a deliberate interplay with media-fueled symbolic power. 

Understanding these Jungian distinctions is essential for interpreting the 
psychological dynamics behind Hitler’s mythic embodiment and Trump’s 
archetypal performance, as well as their effects on the collective psyches of the 
populations they came to represent. 

 

3. Hitler as Archetypal Vessel 

To understand Adolf Hitler through the lens of Jungian psychology is not merely to 
analyze the personality of a political leader but to explore the emergence of an 
archetype operating through a man who had, in Jung’s words, become “a spiritual 
vessel, a demi-divinity... a myth.” Jung believed that Hitler was not acting from a 
place of self-aware deliberation or reflective ego consciousness but was instead an 
instrument of deeper, mythic forces emanating from the German collective 
unconscious. This section draws on Jung’s explicit analysis of Hitler, especially in 
the essay Wotan (1936) and the 1938 interview with H. R. Knickerbocker, to 
explore how Hitler became an archetypal vessel—a man overtaken by a numinous 
force. 
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Hitler and Jung’s Wotan Archetype 

In Wotan, Jung identified a powerful psychic force reawakening in the German 
people: the return of the ancient god Wotan, a storm-god associated with frenzy, 
war, possession, and inspiration. Jung saw this archetype as erupting into 
consciousness not through spiritual integration but through unconscious inflation 
and mass projection. In this context, Hitler was not merely a demagogue but the 
incarnation of a psychic upheaval, a mythic resurgence of an archetype that had 
lain dormant in the Germanic soul: 

“We are always convinced that the modern world is a reasonable world, basing 
our opinion on economic, political, and psychological factors... But what if the 
gods return?” — Wotan, 1936 

Jung argued that the reappearance of Wotan was not a metaphor but a 
manifestation of psychic reality—an autonomous force erupting from the 
collective unconscious. Hitler was its channel. 

Hitler as Mythic Vessel 

By the time of his 1938 interview with Knickerbocker, Jung was more explicit. He 
called Hitler a "medicine man," a "myth," and a "spiritual vessel"—not in 
admiration, but in alarm. Hitler, Jung said, “does not think,” but instead “obeys” 
the voice of the collective unconscious. He had, in essence, emptied his personal 
ego in favor of becoming a conduit for the psychic energies of a humiliated and 
destabilized nation. His oratory, gestures, and charisma were not expressions of a 
developed self but symptoms of archetypal possession. 

Jung’s diagnosis implies that Hitler did not possess a true center of consciousness; 
he had no self in the Jungian sense. Instead, he was filled by a force larger than 
himself—an archetype awakened by the trauma of World War I, the Treaty of 
Versailles, economic collapse, and spiritual disorientation. In this state, Hitler 
became a vessel for the unconscious forces of the German Volk, speaking not to 
them, but as them. 
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Dissolution of Ego into Collective Will 

The dissolution of Hitler’s ego is critical to Jung’s assessment. Rather than acting 
as a psychologically integrated individual, Hitler submitted his personal identity to 
the archetypal demands of the collective psyche. His rhetoric and self-
presentation consistently invoked destiny, sacrifice, and national renewal through 
blood and purity—hallmarks of mythic and symbolic expression. Jung wrote that 
Hitler’s ego had been “swallowed up by the collective unconscious,” leaving 
behind a man who no longer made choices, but who was acted upon by a power 
he no longer distinguished from himself. 

This collapse of ego boundaries resulted in a merging of Hitler with the German 
nation. His identity became indistinguishable from its perceived fate. In Jungian 
terms, he ceased to be an individual and became an archetype-in-action, 
animated by the deep, mythic energies of Wotan—frenzy, vengeance, order 
through destruction, and a yearning for transcendental unity through sacrifice. 

Projection of the National Shadow 

Jung’s theory of the shadow helps explain the psychological mechanics of Nazi 
scapegoating. In an unconscious society, repressed qualities—fear, aggression, 
inferiority, guilt—are not integrated but are projected onto “the Other.” In Hitler’s 
Germany, this collective shadow was projected onto the Jews, Romani, disabled, 
Slavs, and political dissidents. 

Hitler gave voice to this shadow projection, transforming internal discontent into 
external hatred. By embodying the unconscious drives of the populace, he 
allowed the German people to locate their inner chaos in a tangible enemy, 
thereby affirming a false sense of purity and unity. The Holocaust, in Jungian 
terms, was not merely political but psychospiritual pathology—a sacrifice to an 
unconscious god in the form of Wotan’s demand for blood and purification. 

Germany as a Nation Under Archetypal Possession 

Jung went further than analyzing Hitler alone. He believed the entire German 
nation had come under the sway of archetypal possession. This was not simply 
mass hysteria or political propaganda but a deep activation of the collective 
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unconscious, a psychic regression into pre-rational mythic structures. Germany, 
Jung feared, had become a people dreaming with open eyes, overtaken by forces 
they could neither name nor resist. 

The Nazi rally, the swastika, the torchlight parades, and the Hitler salute were not 
political tools alone—they were ritual expressions of archetypal energy, symbolic 
enactments of a mythic narrative reawakened from the ancestral depths. To Jung, 
the Third Reich was not the product of rational policy but the manifestation of a 
psychic complex overwhelming a nation that had failed to individuate. 

Conclusion of the Section 

In Jung’s view, Hitler was not simply an authoritarian ruler or even a madman. He 
was the mythic vessel through which the unconscious content of a traumatized 
nation found expression. His personality was secondary to the archetypal energy 
that overtook him and, through him, overtook Germany. This understanding 
challenges us to consider political phenomena not only in historical or sociological 
terms but also in mythopoetic and psychological dimensions. As we will explore in 
the following section, this archetypal framework offers a unique lens through 
which to consider other leaders—specifically Donald J. Trump—who also resonate 
with powerful psychic symbols, though in notably different ways. 

 

4. Trump as Persona and Projection Surface 

In contrast to Adolf Hitler, whose psyche Jung believed had been fully overtaken 
by a mythic archetype, Donald J. Trump represents a different psychological 
configuration—one not of complete possession, but of manipulated archetypal 
performance. Trump does not dissolve into the collective unconscious as a vessel; 
rather, he constructs and curates a persona—a public mask—that draws its power 
from collective projections, anxieties, and desires. In this sense, Trump becomes a 
projection surface onto which large segments of the American public cast their 
shadow material, their hopes, and their fears. This section applies Jungian 
concepts to examine how Trump’s persona functions within a psychologically 
unintegrated society. 
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Construction of the Trump Persona: Dominance, Disruption, and Myth 

Trump’s public identity is not merely that of a businessman or politician, but an 
intentionally exaggerated archetypal figure: the dominant patriarch, the disruptor 
of norms, the outsider hero, and at times the avenging angel of a wounded 
nation. These traits are not emergent but constructed—amplified through 
repetition, theatricality, and symbolic language. His rhetoric is filled with 
absolutes: “disaster,” “tremendous,” “loser,” “enemy,” “beautiful,” “fake,” and 
“great.” These words serve to reduce complexity and elevate his speech into the 
realm of symbolic binaries, a hallmark of archetypal language. 

Trump’s persona is, in Jungian terms, an inflated mask—an identity formed by the 
ego to interact with the outer world, but disconnected from deeper interior work. 
The power of this persona does not lie in self-awareness or individuation, but in 
its effectiveness as a container for archetypal associations. By portraying himself 
as invincible, persecuted, messianic, or wrathful, Trump taps into mythic 
expectations latent in the American psyche, especially during periods of perceived 
decline and cultural fragmentation. 

Trump’s Interaction with American Collective Anxieties: Immigration, Decline, 
Identity 

Trump’s rise to political power was fueled by a series of cultural and economic 
anxieties that had accumulated over decades in the United States: fears of 
demographic change, economic displacement, political correctness, globalism, 
and perceived loss of national identity. Jung wrote that when people are 
confronted with instability and uncertainty, they are drawn to figures who seem to 
symbolize coherence and certainty, even if that coherence is only symbolic or 
theatrical. 

In this context, Trump became a screen for projection. His followers could see in 
him whatever mythic role they unconsciously sought: 
– The strong father to restore order 
– The warrior to protect borders 
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– The outsider to dismantle a corrupt elite 
– The scapegoat attacked by the media and political establishment 

Jung emphasized that in times of cultural disintegration, archetypes rise to the 
surface and often attach themselves to public figures. Trump became a psychic 
focal point for unprocessed collective material, much of it shadow-driven—rage, 
xenophobia, resentment, disillusionment, and longing for restoration. 

Use of Mass Media to Amplify Archetypal Roles: Savior, Warrior, Destroyer 

Unlike Hitler, whose mythic embodiment was rooted in ritual, prophecy, and mass 
rallies, Trump’s psychological reach is mediated primarily through television, social 
media, and digital echo chambers. These platforms allow constant modulation of 
his persona and immediate emotional feedback from the public. 

Trump’s genius lies not in theological or mythic insight, but in media reflexivity: he 
senses and performs the archetype his base unconsciously craves. One day he is 
the savior (“Only I can fix it”), another day the warrior (“We fight like hell”), and 
another the destroyer (“You're fired,” or “Lock her up!”). In Jungian terms, this is 
not true identification with archetype, but manipulation of symbolic charge for 
personal and political gain. 

Media function as a collective dream screen, and Trump appears in these dreams 
as a charged symbol. Unlike Hitler, who was engulfed by the archetype, Trump 
plays with the archetype, using it without being possessed by it. However, the 
consequences of this performance—on culture, politics, and collective mental 
health—are no less real. 

Absence of Interior Reflection and Lack of Individuation 

A defining feature of Jung’s “individuated” person is self-reflection, confrontation 
with the shadow, and the painful integration of unconscious material into 
consciousness. Trump displays no evidence of this inward journey. He shows 
neither psychological depth nor introspective conflict; rather, his persona is 
defended by a wall of projection, denial, and inflation. 
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Jung described individuals who resist shadow integration as becoming “puffed up” 
with ego, inflated with archetypal energy they cannot manage. Trump’s narrative 
of perpetual greatness, his disdain for weakness, and his inability to admit fault 
suggest a total defense against self-examination. His psychological energy remains 
externalized, feeding the persona and the spectacle, while the interior remains 
unexamined. 

The Difference Between Mythic Possession and Archetypal Performance 

The most critical Jungian distinction between Hitler and Trump lies in the nature 
of their relationship to archetype. Hitler was possessed by Wotan, overwhelmed 
and directed by a psychic force larger than himself. Trump, by contrast, performs 
archetypes without ever surrendering his ego to them. He draws on symbolic 
forms—the savior, the warrior, the victim—not because he has been overtaken by 
them, but because he understands their emotional power in the public sphere. 

In this sense, Trump is not a mythic vessel but a mythic technician. His lack of a 
true interior life makes him especially suited to the performative demands of an 
era dominated by screens, symbols, and social fragmentation. But this does not 
make his influence any less dangerous. If anything, his performance of archetypes 
without moral or psychological grounding turns public imagination into a kind of 
collective theater—one where projection, fantasy, and shadow are constantly 
stirred, but never resolved. 

This surface-level engagement with archetypal energy, without integration, 
creates a psychologically toxic environment where neither the leader nor the 
public advances toward individuation. Instead, the psyche of the nation remains 
caught in a feedback loop of projection, conflict, and unreconciled shadow. In the 
next section, we will explore these dynamics in direct comparison, analyzing how 
the similarities and differences between Hitler and Trump reveal distinct modes of 
archetypal disruption. 
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5. Comparison and Contrast 

To fully grasp the Jungian significance of Adolf Hitler and Donald J. Trump, it is 
essential to examine both their similarities and their differences—not merely in 
historical or political terms, but in terms of their psychological function within the 
collective unconscious of their respective nations. Both figures operated not 
simply as individuals but as symbols: emotionally charged representations of 
deeper archetypal energies, longings, and anxieties within the societies that 
elevated them. Yet the way each man embodied or manipulated those forces 
differs dramatically, particularly in terms of psychological depth, cultural medium, 
and historical consequence. 

Similarities in Symbolic Function and Appeal 

Both Hitler and Trump served as lightning rods for collective energies that had 
built up over years, even decades. In times of national uncertainty and cultural 
fragmentation, each man appeared as a figure capable of channeling a kind of 
psychic resolution—not by solving problems rationally, but by giving symbolic 
form to deeper unconscious tensions. 

In Jungian terms, both figures functioned as archetypal projections: 
– They were cast in the roles of saviors for wounded nations. 
– They invoked a lost or threatened golden age that needed to be restored. 
– They offered their followers a simple, mythic narrative of good and evil, insider 
and outsider, purity and corruption. 

Their appeal rested less on policy than on emotional resonance. Hitler stood as 
the embodiment of German suffering, rage, and destiny; Trump became a symbol 
of resistance to perceived cultural erasure, elite betrayal, and national decline. In 
both cases, followers did not merely support a leader—they identified with him at 
a deep symbolic level. 

Differences in Psychological Depth and Historical Role 

Despite these parallels, the psychological depth and function of each man diverge 
profoundly when viewed through Jung's framework. Hitler, in Jung’s estimation, 
had undergone a complete psychic surrender to the archetype of Wotan. His ego 
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was not merely inflated; it was annihilated and replaced by an archetypal force. 
He did not act independently so much as he embodied the will of a mythic current 
that overtook both him and the nation. 

Trump, by contrast, retains his ego in a kind of perpetual performance loop. He 
manipulates the symbols of power, glory, victimhood, and vengeance, but does 
not disappear into them. His psychological mode is externalized and theatrical, 
not internalized and mythic. Trump is not possessed by an archetype so much as 
he selectively invokes archetypal imagery for rhetorical and political effect. 

This difference has significant implications. Hitler's total submission to the 
archetype enabled him to project an unshakable prophetic certainty, which gave 
his leadership a fateful, almost religious gravity. Trump’s engagement with 
archetypes is episodic, inconsistent, and opportunistic, which limits his symbolic 
coherence but enhances his flexibility as a populist figure. 

In historical terms, Hitler’s mythic embodiment enabled him to command 
totalitarian obedience, unleashing catastrophic violence on a global scale. Trump’s 
symbolic power, while polarizing and destabilizing, remains bounded by 
democratic institutions and media ecosystems, even when he challenges or 
undermines them. 

Hitler as Mythic Vessel vs. Trump as Media-Constructed Persona 

The distinction between Hitler as a mythic vessel and Trump as a media-
constructed persona is one of the most critical in this analysis. Hitler's identity was 
consumed by a pre-modern archetype—Wotan, the god of storm and frenzy—
who returned through him as a kind of national possession. Hitler became the 
symbolic embodiment of Germany's unconscious drives and longings, and he 
derived his power from this archetypal convergence. 

Trump, by contrast, is a product of media modernity. His persona is not anchored 
in a singular mythic narrative but is composed of fragmented archetypal gestures: 
the strongman, the trickster, the scapegoated king, the victorious entrepreneur. 
These archetypal fragments are mediated through reality television, Twitter, 
political rallies, and soundbites. Trump does not dissolve into myth; he flirts with 
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it, relying on attention and emotional contagion rather than sacred awe or 
transcendental meaning. 

Hitler’s power emerged from surrender to a myth; Trump’s power emerges from 
dominion over spectacle. 

Collective Unconscious in 1930s Germany vs. 21st-Century America 

The historical and psychological environment in which these figures rose to 
prominence also reveals critical contrasts. The collective unconscious of 1930s 
Germany had been destabilized by national humiliation, economic ruin, and 
cultural disorientation following World War I and the Treaty of Versailles. This 
environment created fertile ground for the reactivation of archaic archetypes—
particularly Wotan, whom Jung saw as the embodiment of storm, possession, and 
frenzy. Germany, according to Jung, underwent a psychic regression into mythic 
structures that overtook its collective mind. 

In 21st-century America, the collective unconscious is fractured not by military 
defeat but by cultural saturation, technological acceleration, and symbolic 
overload. The anxieties are no less real—fear of decline, erosion of identity, 
collapse of meaning—but they do not emerge from a unified cultural trauma. 
Instead, they reflect a state of psychological fragmentation, wherein various 
identity groups, narratives, and media bubbles compete for dominance. 

Rather than being overtaken by a singular myth, America’s collective unconscious 
is diffused and digitized, producing an environment more conducive to symbolic 
play and projection than to mass possession. Trump thrives in this environment 
not because he becomes myth, but because he weaponizes the fragments of myth 
in a society that no longer has the coherence to ground itself in a single narrative. 

Conclusion of the Section 

In Jungian terms, both Hitler and Trump embody psychological responses to 
collective disorientation, but they do so through radically different mechanisms. 
Hitler’s identity was erased by archetypal possession, and he became the 
mouthpiece of a national unconscious overtaken by Wotan. Trump, on the other 
hand, operates as a projection surface, amplifying archetypal signals without 
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being overtaken by them. His power lies in manipulating symbolic roles rather 
than disappearing into them. The contrast between these two figures underscores 
the evolution of collective psychological expression from the ritualized mythos of 
the early 20th century to the fragmented, performative media landscape of the 
21st. In both cases, however, the lesson is the same: without individuation, both 
leaders and followers remain vulnerable to the dangers of unconscious 
identification with archetypal forces. 

 

6. Archetypal Dynamics and Modern Democracy 

The functioning of modern democracy is commonly framed in terms of rational 
discourse, institutional checks and balances, and the rule of law. However, as 
Jungian psychology reminds us, political systems are not only shaped by conscious 
processes but are also deeply influenced by unconscious psychic dynamics, 
particularly those rooted in the collective unconscious. Archetypes—universal, 
recurring patterns of symbolic meaning—do not vanish in democratic societies; 
they remain latent, surfacing especially during periods of crisis, disillusionment, or 
cultural fragmentation. When archetypal energies are not integrated consciously, 
they can erupt into public life, often finding expression in charismatic leaders, 
political movements, or myth-laden national narratives. In this section, we explore 
how archetypes function within democratic societies, and how their unreflective 
activation can threaten the psychological and structural integrity of those 
societies. 

How Archetypes Shape Political Movements 

Political movements are not formed on ideology alone; they also emerge as 
symbolic expressions of collective longing, fear, and identity. In Jungian terms, 
these movements often revolve around a central archetype—whether that be the 
Hero, the Savior, the Trickster, the Great Mother, or the Shadow. These archetypes 
shape the emotional and symbolic content of political discourse, sometimes 
entirely overriding rational policy considerations. 
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For example, a nation that perceives itself as wounded or humiliated may seek out 
a Redeemer figure—a leader who embodies the myth of national resurrection. 
This leader becomes more than a representative; he becomes a symbol onto 
which the collective unconscious projects its need for salvation, order, or revenge. 
Movements may develop around promises of restoring greatness, draining 
corruption, or purifying the nation, all of which tap into deep archetypal currents. 

The power of archetypes lies in their emotional resonance. They organize 
perception and simplify reality into binary terms—good and evil, pure and impure, 
us and them. Political slogans, visual symbols, and rituals (rallies, chants, flags) 
become containers for these archetypal energies, mobilizing mass participation 
through psychic identification rather than through reasoned persuasion. 

The Vulnerability of Democratic Institutions to Psychological Regression 

Jung warned that civilizations are always susceptible to psychological regression—
a return to earlier, more primitive modes of consciousness—especially when the 
symbolic life of a people is neglected or repressed. Democracies, which depend on 
the maturity and self-awareness of the individual, are particularly vulnerable to 
such regressions during times of perceived instability or threat. 

When anxiety escalates—due to economic uncertainty, cultural displacement, or 
political gridlock—citizens may unconsciously revert to archetypal modes of 
understanding. Instead of evaluating political leaders through reasoned 
deliberation, they are drawn to those who embody simple, emotionally charged 
symbols. This regression weakens the democratic fabric by replacing pluralistic 
debate with mythic identification, wherein leaders are not judged by their policies 
but revered or condemned as symbolic figures. 

In such a climate, democratic institutions—parliaments, courts, free press—are 
seen not as neutral instruments of governance but as obstacles to the archetype's 
fulfillment. Laws and norms begin to erode under the pressure of mythic urgency: 
the need to fulfill destiny, defeat the enemy, or complete the chosen leader’s 
mission. This dynamic was observable in both the collapse of the Weimar Republic 
and, more subtly, in moments of democratic stress in the United States. 
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The Role of Mass Psychology in Eroding Self-Reflective Leadership 

Mass psychology, as Jung and Freud both observed, is qualitatively different from 
individual psychology. The crowd tends to regress, abandoning self-awareness and 
nuance in favor of collective emotion and simplified narratives. A leader who 
understands how to channel this regression can become extraordinarily 
powerful—but at great psychic and social cost. 

Jung emphasized that true leadership requires individuation—a confrontation 
with one’s own unconscious drives, an integration of the shadow, and a 
commitment to truth over power. Yet mass psychology rewards the opposite: the 
leader who projects certainty, externalizes blame, and reflects the emotional 
needs of the group. This dynamic fosters inflation—the psychological state in 
which the ego identifies with something larger than itself (e.g., a god, nation, or 
destiny) and loses its groundedness. 

Inflated leaders are often admired precisely because they are unreflective. Their 
simplicity is mistaken for strength, their authoritarianism for decisiveness. Such 
leaders do not encourage individuation in their followers but instead facilitate a 
collective merging, a loss of psychological boundaries in which citizens become 
extensions of the leader’s projected self. 

Jung’s Warnings About Mass-Mindedness and Psychic Inflation 

Jung repeatedly warned that mass-mindedness was the greatest psychological 
danger of the modern age. He believed that technological progress, urbanization, 
and the decline of religious and symbolic traditions had weakened the individual’s 
psychic defenses, making modern people particularly susceptible to collective 
possession. In such states, individuals no longer act as autonomous agents but 
become instruments of unconscious forces, channeled through archetypes and 
projected onto political figures. 

Psychic inflation, in which the ego becomes swollen with archetypal energy, is a 
key mechanism by which both leaders and nations fall into destructive patterns. 
When individuals or societies fail to differentiate ego from archetype—when they 
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believe they are the Hero, the Nation, the Will of the People—they lose the 
capacity for self-critique and ethical restraint. 

Jung saw the antidote to these dangers in the process of individuation. This is not 
only a personal psychological journey but a cultural imperative. A democracy 
depends on citizens who are capable of self-reflection, shadow integration, and 
symbolic literacy—those who can recognize when their leaders are appealing not 
to reason but to mythic distortion. 

Conclusion of the Section 

The health of a democratic society depends on more than its legal structures or 
electoral systems—it depends on the psychological maturity of its people and 
leaders. Archetypes are inevitable and powerful, but when they are activated 
unconsciously and used manipulatively, they become pathogenic, leading to mass 
regression and the erosion of democratic norms. Jung’s framework offers a 
sobering but clarifying perspective: democracy must be defended not only at the 
ballot box but in the psyches of its citizens, where the battle between 
individuation and inflation, self-awareness and projection, continues unseen but 
no less urgently. 

 

7. Conclusion 

This paper has examined Adolf Hitler and Donald J. Trump through the 
interpretive lens of Carl Gustav Jung’s analytical psychology, with particular focus 
on the concepts of archetypal possession, the collective unconscious, projection, 
the shadow, and the relationship between ego and Self. By situating these two 
figures within Jung’s theoretical framework, we have illuminated not only their 
psychological function as leaders but also the unconscious forces at play within 
the societies that elevated them. Both Hitler and Trump served as focal points for 
mass psychic energies; both operated as symbolic figures in periods of national 
upheaval. Yet their psychological structures, historical contexts, and relationships 
to archetypal forces differ in essential ways—Hitler as a man overtaken by myth, 
and Trump as a man who performs it. 
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Summary of Findings 

Our analysis has drawn several important distinctions. Hitler, as Jung noted in 
Wotan and subsequent interviews, represented a nearly complete collapse of the 
ego into archetypal possession. His identity dissolved into that of a mythic vessel, 
an unconscious agent of the Wotan archetype, whose reemergence signified a 
collective regression in the German psyche. Hitler’s speeches, actions, and 
symbolic presence were not expressions of individual will so much as 
manifestations of a cultural unconsciousness overtaken by archaic psychic forces. 

Trump, by contrast, retains a degree of ego control. He does not disappear into 
myth but rather manipulates mythic tropes to construct a media persona that 
resonates with archetypal themes such as the savior, warrior, victim, and trickster. 
He is not possessed in the Jungian sense, but he functions as a projection 
surface—a mirror for the unintegrated fears, desires, and fantasies of a 
fragmented American public. Where Hitler’s power lay in mythic embodiment, 
Trump’s lies in symbolic performance and psychological provocation through 
spectacle and repetition. 

Implications for Political Psychology and Civic Responsibility 

This comparative analysis offers critical insights for the field of political psychology. 
It demonstrates that political leadership cannot be fully understood through 
rational models alone. Leaders function as symbolic containers for collective 
projections, and the most powerful among them are often those who resonate 
with unconscious archetypes. When citizens remain unaware of these processes—
when they do not recognize their own psychological participation in the creation 
of symbolic authority—they are vulnerable to mass manipulation and regression. 

Civic responsibility, then, must include psychological awareness. It is not enough 
to be informed about policies or party platforms. Citizens must be literate in the 
dynamics of projection, shadow, and symbolic inflation. The tendency to 
mythologize political figures—to view them as flawless heroes, demonic villains, 
or providential saviors—reveals more about the collective psyche than about the 
leader themselves. Without widespread psychological integration, democracy 
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becomes fragile, as voters unconsciously seek archetypal fulfillment rather than 
ethical leadership. 

The Need for Individuation—in Leaders and Citizens Alike 

Jung’s concept of individuation—becoming a psychologically whole and self-aware 
individual—is not only a path to personal health but a prerequisite for a healthy 
society. Leaders must undergo the difficult process of confronting their own 
unconscious motivations, integrating the shadow, and resisting the temptation to 
identify with archetypal power. A leader who is unaware of the archetypes they 
embody is at risk of becoming possessed by them, with devastating 
consequences. 

Likewise, citizens must become aware of their own role in the psychological 
construction of political figures. Without this awareness, they remain passive 
recipients of mass suggestion, easily swayed by archetypal imagery, emotionally 
charged rhetoric, and binary thinking. Individuation cultivates the psychological 
strength needed to engage with politics not as a mythic drama but as a moral and 
civic responsibility grounded in both reason and symbolic insight. 

Final Reflection on Jung’s Relevance Today 

In an age defined by political polarization, media saturation, and increasing 
psychological fragmentation, Jung’s insights are more relevant than ever. His 
warnings about mass-mindedness, psychic inflation, and the dangers of archetypal 
possession were not rooted in abstract philosophy but in a profound concern for 
human dignity and freedom. Jung understood that civilizations rise and fall not 
only by what they build, but by whether they tend to the inner architecture of the 
psyche. 

Today’s political crises cannot be resolved solely by institutional reform or 
technological innovation. They require a deeper transformation—one that begins 
with the individual’s confrontation with their own unconscious. Without this 
transformation, the cycle of projection and regression will continue, and the 
archetypes will find new vessels. 
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Jung left us not a political program, but a psychological map. If we are to navigate 
the dangers of charismatic leadership and collective possession, we must follow 
that map inward, toward integration, reflection, and ultimately, toward the 
emergence of a political culture grounded in consciousness rather than myth, and 
in self-awareness rather than symbolic intoxication. Only then can democracy 
become not just a structure of governance, but a psychological commitment to 
truth, freedom, and human wholeness. 
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