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1. Nuclear War and the Problem of Civilizational Continuity 

A large-scale nuclear war would not be a single disaster but a cascade of interacting failures. The 
initial detonations would destroy cities, military installations, transportation hubs, power 
systems, industrial centers, and communication networks. Fallout would contaminate broad 
regions, while fires could inject soot into the atmosphere and suppress sunlight, lower 
temperatures, alter rainfall, and disrupt agriculture far beyond the countries directly attacked. 
The resulting crisis would therefore extend well beyond the zones of blast and radiation. It could 
disable the systems that make modern civilization possible: electricity, fuel distribution, 
medicine, food production, sanitation, finance, governance, manufacturing, and the 
transmission of technical knowledge. 

The survival of scattered individuals would not necessarily constitute the survival of civilization. 
A technological society depends on coordinated institutions, specialized labor, complex 
machinery, accumulated knowledge, reliable energy, and continuous replacement of essential 
components. If those systems disappear, survivors may remain alive while losing the ability to 
manufacture medicines, maintain reactors, produce electronics, repair machinery, or educate 
the next generation. Civilizational continuity therefore requires more than shelters. It requires 
communities capable of preserving population, institutions, knowledge, energy, industry, and 
social order through the period of global disruption. 

1.1 Beyond Blast Casualties and Immediate Fallout 

Public understanding of nuclear war often focuses on the first hours: blast waves, thermal 
radiation, fires, prompt radiation, and local fallout. These effects would cause enormous 
casualties and destroy much of the built environment in targeted regions. Yet the longer-term 
danger would arise from the loss of the systems connecting surviving regions to food, fuel, 
medicine, and each other. 

Modern cities maintain only limited inventories of essential supplies. Hospitals depend on 
continuous electricity, sterile materials, pharmaceuticals, oxygen, refrigeration, electronic 
equipment, and trained personnel. Water and sewage systems require pumps, chemicals, spare 
parts, and operators. Agriculture depends on fuel, fertilizer, machinery, pesticides, storage, 
transport, finance, and functioning markets. Even regions untouched by blast could experience 
rapid collapse if these networks failed. 

Fallout would also create highly uneven conditions. Some areas could become temporarily or 
persistently hazardous, while others might remain comparatively clean. The principal problem 
would not be a uniformly radioactive planet, but a fragmented one in which transportation 
corridors, agricultural regions, urban centers, and industrial facilities had become inaccessible 
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or unreliable. Survival planning must therefore address both physical protection and the loss of 
connectivity. 

1.2 Nuclear Winter, Reduced Photosynthesis, and Agricultural Collapse 

The most serious global consequence may be the reduction of sunlight caused by smoke from 
burning cities and industrial regions. If sufficient soot reached the upper atmosphere, it could 
remain there for years, cooling the surface, shortening growing seasons, altering precipitation, 
and reducing photosynthesis. The severity would depend on the number and location of 
detonations, the amount of combustible material ignited, the behavior of urban firestorms, and 
the fraction of smoke lofted into the stratosphere. 

Agricultural systems are vulnerable even to modest climatic disturbances. A few degrees of 
cooling, late frosts, reduced rainfall, or diminished sunlight can sharply lower yields. Multiple 
consecutive crop failures would deplete reserves and produce famine on a scale far larger than 
direct wartime casualties. International trade would contract or disappear as governments 
retained food for domestic use, ports ceased operating, currencies failed, and shipping became 
unsafe. 

Livestock production would also collapse as feed supplies diminished. Fisheries could be 
disrupted by fuel shortages, damaged ports, reduced ocean productivity, and loss of 
refrigeration. Food preservation and distribution would become as important as food 
production itself. Even where crops survived, they might rot in fields or warehouses because 
transport, labor, processing, and markets no longer functioned. 

A successful refuge must therefore be able to produce food without depending on normal 
sunlight, surface climate, or global trade. Stored food can bridge an initial emergency, but long-
duration survival requires controlled agriculture, microbial food production, nutrient recycling, 
and reliable energy. 

1.3 Failure of Energy, Transportation, Medicine, and Communications 

Modern civilization is an energy-conversion system. Electricity powers water treatment, food 
preservation, hospitals, telecommunications, industry, computing, heating, cooling, and 
transportation support. Once national grids fragment, surviving communities may be unable to 
restart them because power plants require fuel, operators, control systems, replacement 
components, and external electricity for startup. 

Transportation systems are equally fragile. Roads, bridges, rail networks, ports, airports, 
pipelines, and distribution centers are highly concentrated and dependent on digital 
coordination. Fuel shortages would immobilize agricultural machinery, emergency services, 
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freight transport, and repair crews. The loss of a few key refineries, electrical substations, 
bridges, or rail junctions could isolate entire regions. 

Medicine would deteriorate rapidly. Many drugs have limited shelf lives or require refrigeration. 
Dialysis, surgery, imaging, intensive care, blood banking, laboratory diagnostics, and vaccine 
production depend on complex supply chains. Chronic illnesses that are manageable under 
normal conditions could become fatal. Injuries, burns, radiation sickness, infection, 
malnutrition, and psychological trauma would place unprecedented demands on a medical 
system that had lost much of its infrastructure. 

Communications failure would deepen the crisis. Without reliable information, communities 
could not determine which regions were safe, where food remained available, which 
governments still functioned, or whether further attacks were expected. Rumor, panic, and 
political fragmentation could become as destructive as physical damage. 

1.4 Human Survival Versus Survival of Technological Civilization 

Human beings are adaptable, and it is unlikely that every population would be eliminated by 
even the most severe nuclear conflict. Remote islands, rural regions, mountain communities, 
and parts of the Southern Hemisphere might escape direct attack and heavy fallout. Some 
communities could survive through stored food, local agriculture, fishing, or traditional skills. 

However, the survival of people is not equivalent to the survival of an advanced civilization. A 
small isolated population may retain memories of technology without retaining the ability to 
reproduce it. Semiconductor fabrication, pharmaceutical synthesis, reactor maintenance, 
machine-tool production, metallurgy, electrical engineering, and modern medicine all require 
specialized facilities and interconnected expertise. 

Civilization is therefore best understood as a living network of people, institutions, tools, and 
knowledge. Preserving books and digital archives is necessary but insufficient. Skilled 
practitioners must remain alive, organized, and able to train successors. Workshops must have 
feedstocks, power, measuring instruments, and replacement parts. Hospitals must operate. 
Schools must continue. Governance must remain legitimate enough to prevent internal conflict. 

A civilizational refuge must preserve not only genetic diversity but functional diversity: 
engineers, physicians, farmers, machinists, chemists, electricians, teachers, programmers, 
mechanics, administrators, and many other specialists. Its objective is not merely to keep a 
population alive, but to keep a technological society operating. 

1.5 Why Conventional Fallout Shelters Are Insufficient 

Traditional fallout shelters are designed primarily to protect occupants during the period of 
highest external radiation. They may contain food, water, sanitation, ventilation, and medical 
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supplies for days or weeks. This is valuable for surviving local fallout, but it does not address 
prolonged climate disruption, industrial collapse, or the loss of agriculture. 

A shelter whose occupants emerge after two weeks may protect them from acute radiation 
while releasing them into a world without electricity, food distribution, medical care, 
communications, or functioning government. Large numbers of survivors could then compete 
for rapidly diminishing resources. The shelter would have delayed death rather than secured 
recovery. 

Long-duration refuge requires a fundamentally different design. It must include power 
generation, food production, water recycling, waste processing, medicine, education, 
manufacturing, governance, and social continuity. It must also be maintainable for years 
without outside assistance. This transforms the concept from a bunker into a city. 

The distinction is critical. A bunker is a temporary protective enclosure. A civilizational refuge is 
an autonomous community capable of sustaining life and technical capability through an 
extended period of surface-system failure. 

1.6 The Requirement for Long-Duration Autonomous Communities 

The period of greatest danger may last years rather than weeks. Fallout intensity declines 
substantially with time, but agricultural and industrial recovery may be much slower. Climate 
disruption, damaged ozone, contaminated land, failed institutions, and exhausted inventories 
could delay large-scale surface resettlement for a decade or more. 

A refuge should therefore be designed for staged independence. It might rely heavily on stored 
food during the first years, while expanding internal agriculture and microbial production. It 
would conduct surface reconnaissance remotely, then send protected teams into low-risk areas. 
Over time, it could establish outposts, test crops, restore infrastructure, and reconnect with 
other surviving communities. 

This strategy requires adequate population, energy, spare parts, and industrial capacity. Small 
shelters may survive temporarily but lack the people and machinery needed for long-term 
autonomy. Very large installations may become difficult to govern and defend. A population of 
several thousand to several tens of thousands may provide a practical balance between 
diversity, specialization, redundancy, and manageable scale. 

Multiple independent cities would be safer than one central refuge. Geographic distribution 
reduces the risk that a single attack, geological failure, epidemic, reactor accident, or political 
collapse could eliminate the entire preservation effort. Independent sites could later reconnect, 
exchange genetic material and expertise, and support each other during reconstruction. 
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1.7 Why Preparations Must Be Completed Before a Crisis 

A viable underground city cannot be improvised after warning signs appear. Geological surveys, 
excavation, reactor construction, life-support development, agricultural testing, licensing, 
financing, and community formation would require many years. Strategic warning might provide 
only hours, days, or weeks. 

The population must already understand how to operate the city. Residents must know the 
equipment, emergency procedures, governance system, and each other. Food production, 
water recycling, medical services, and industrial maintenance must have been tested under real 
conditions. Inventories must be current, not forgotten in warehouses. Spare parts must be 
standardized and accessible. The city must be able to disconnect from surface systems without 
discovering hidden dependencies during the emergency itself. 

Continuous occupation is therefore central to the concept. A dormant bunker may suffer 
unnoticed corrosion, failed seals, obsolete software, expired medicines, degraded food, empty 
fuel tanks, or missing personnel. A functioning city reveals these problems through daily use. Its 
residents create a stable community rather than an improvised collection of frightened 
evacuees. 

The most reliable refuge is one whose emergency role is an extension of its ordinary operation. 
In peacetime, it generates power, conducts research, stores records, produces food, houses 
residents, and supports commercial activity. During crisis, it closes external connections, 
expands internal production, activates reserved capacity, and shifts from economic integration 
to autonomous survival. 

Civilizational continuity therefore cannot be treated as a last-minute evacuation plan. It must be 
built into permanent infrastructure, institutions, and communities long before the possibility of 
war becomes immediate. 

 

2. Salt Formations as Protective Geological Environments 

Salt formations offer an unusual combination of physical shielding, low permeability, 
excavability, thermal conductivity, and long-term geological isolation. These properties have 
made salt important not only as a mined commodity but also as a host medium for hydrocarbon 
storage, compressed-gas storage, strategic reserves, hazardous-waste isolation, and 
underground research. For a continuously occupied refuge city, however, salt must be treated 
neither as an empty cavern waiting to be furnished nor as an intrinsically permanent structure. 
It is a slowly flowing geological material whose advantages arise from the same behavior that 
creates many of its engineering difficulties. 



13 
 

The most promising salt-city sites would be dry, mechanically understood mines or purpose-
built excavations within thick, regionally stable salt deposits. The inhabited spaces would consist 
of sealed buildings constructed inside excavated galleries, rather than rooms left in direct 
contact with raw salt. Water-intensive agriculture, hospitals, reactors, cooling systems, and 
chemical processing would require carefully isolated modules. The surrounding salt and 
overlying rock would provide shielding and containment, while engineered structures would 
provide controlled atmospheres, fire resistance, drainage, sanitation, and long-term habitability. 

2.1 Origins and Global Distribution of Terrestrial Salt Deposits 

Major salt deposits formed when ancient seas, saline lakes, or restricted marine basins 
repeatedly evaporated. As water disappeared, dissolved minerals crystallized in sequence. 
Carbonates and sulfates were generally deposited before halite, while highly soluble potassium 
and magnesium salts accumulated in the final concentrated brines. Repeated flooding and 
evaporation could produce salt sequences hundreds or thousands of meters thick. 

These evaporite deposits occur on every inhabited continent. Large salt basins are found 
beneath portions of North America, Europe, Russia, China, the Middle East, Africa, South 
America, and Australia. Some deposits remain as broad, nearly horizontal layers known as 
bedded salt. Others have been deformed by burial, sediment loading, tectonic forces, and the 
buoyant movement of salt through overlying rock. 

Salt is less dense than many surrounding sedimentary formations. Under sufficient pressure and 
over geological time, it can deform plastically and rise through overlying strata. This movement 
produces salt pillows, walls, stocks, and domes. Some domes extend vertically for kilometers 
and may approach the surface, while remaining surrounded by sedimentary rock. 

The widespread occurrence of salt means that a salt-city network need not be restricted to one 
country or geological province. However, only a small fraction of salt deposits would be suitable. 
Thickness alone is insufficient. A candidate formation must also be dry, mechanically stable, 
distant from problematic wells and mining operations, and compatible with reliable access, 
cooling, water supply, energy generation, and emergency transportation. 

2.2 Bedded Salt, Salt Domes, and Dry-Mined Salt Deposits 

Bedded salt forms laterally extensive sheets, often interlayered with shale, anhydrite, potash, or 
other evaporites. These formations can provide enormous horizontal area for room-and-pillar 
mining. Their geometry is often easier to predict than that of strongly deformed salt domes, 
although impurities and interbeds can introduce water pathways, mechanical weaknesses, or 
irregular stress behavior. 
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Salt domes are more compact laterally but can extend through great vertical distances. They 
have been used extensively for solution-mined storage caverns because thick, relatively pure 
salt can be dissolved to create large voids. A dome may offer substantial overburden and 
isolation, but its internal geometry, stress field, surrounding caprock, and history of drilling 
require careful investigation. 

Dry-mined salt deposits are the most immediately relevant environments for human 
occupation. In a room-and-pillar mine, salt is mechanically cut and removed, leaving broad 
galleries separated by massive supporting pillars. Roads, ventilation passages, electrical systems, 
maintenance areas, vehicles, and personnel are already present. Some mines contain hundreds 
of acres of accessible underground space. 

Yet a commercial salt mine is not automatically suitable as a city. Mining layouts are optimized 
for mineral extraction, not long-term residence or resistance to catastrophic failure. Pillar 
dimensions, roof spans, ventilation systems, escape routes, and shaft locations may be 
inadequate for a permanent population. Old sections may have experienced convergence, roof 
falls, abandoned boreholes, or unknown modifications. 

Existing mines could nevertheless provide initial access, storage, construction staging, and 
commercial activity. Newly excavated districts could then be designed specifically for habitation, 
agriculture, medicine, reactors, and industrial systems. 

2.3 Solution-Mined Caverns Versus Room-and-Pillar Mines 

Solution mining creates caverns by injecting water into salt and withdrawing the resulting brine. 
The process can produce immense underground volumes used for oil, natural gas, hydrogen, 
compressed air, or other stored fluids. Some caverns are hundreds of meters tall and tens of 
meters wide. 

Their size can create the misleading impression that they are ready-made underground cities. In 
reality, most solution-mined caverns are unsuitable for direct habitation. They commonly have 
narrow well access, irregular internal surfaces, high internal pressures, uncertain debris at the 
bottom, and continuing dependence on fluid pressure to maintain stability. Removing the stored 
fluid and replacing it with air could alter the stress state and accelerate closure. 

A habitable structure placed inside such a cavern would need to resist external pressure, salt 
movement, residual brine, corrosion, and possible falling material. Transporting large 
construction components through existing wells would be impossible without creating new 
shafts. Hydrocarbon caverns might also contain hazardous residues. 

Room-and-pillar mines are more accessible. Their horizontal galleries can accommodate roads, 
buildings, warehouses, machinery, and utilities. People and materials can move through 
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conventional shafts or inclined tunnels. The main challenges are low roof height, pillar stability, 
creep, fire safety, ventilation, and the need to isolate living spaces from saline dust. 

For these reasons, a salt city should generally begin with dry-mined space or purpose-built 
mechanical excavation. Solution caverns may remain useful for water storage, fuel storage, 
thermal reservoirs, compressed gases, or other industrial functions located away from 
residential districts. 

2.4 Radiation Shielding Provided by Salt and Overburden 

Radiation protection is one of the clearest advantages of deep underground construction. 
Several hundred meters of rock and salt would essentially eliminate direct exposure to thermal 
radiation, prompt nuclear radiation, and fallout gamma radiation originating at the surface. The 
overburden would also shield the population from cosmic radiation and most atmospheric 
contamination. 

The protection does not depend on salt possessing a unique anti-radiation property. It arises 
primarily from mass. Thick material between a radiation source and the population absorbs and 
scatters photons and particles. Salt is useful because large underground openings can be 
created within that mass while retaining substantial surrounding thickness. 

The more important radiological vulnerabilities would be pathways into the city. Contaminated 
air could enter through ventilation shafts. Fallout could collect around portals, cooling 
structures, vehicles, and surface equipment. Water systems could draw from contaminated 
sources. Dust could be carried inside on clothing, machinery, or supplies. 

A city designed for sealed operation would therefore require protected intake structures, high-
efficiency particulate filtration, controlled access zones, decontamination facilities, internal air 
reserves, and the ability to shut down all normal surface-air exchange. Surface radiation would 
become an operational and maintenance problem rather than an existential threat to the buried 
population. 

2.5 Low Permeability, Fracture Closure, and Self-Sealing Behavior 

Intact rock salt has extremely low permeability. Unlike many brittle rocks, it does not readily 
preserve open fractures over long periods. Under sustained pressure, salt deforms and moves 
into small cracks, gradually reducing their size. This self-sealing behavior is one reason salt has 
been considered for long-term isolation of hazardous and radioactive materials. 

For a refuge city, low permeability reduces the risk that contaminated groundwater or gases will 
migrate through the surrounding formation. It also limits uncontrolled air leakage and can 
isolate districts from distant geological disturbances. 
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Self-sealing, however, should not be confused with immediate healing. A newly created 
fracture, borehole, damaged shaft, or water-bearing interbed may remain hazardous for a 
significant period. Human-made penetrations are especially important because wells can cross 
multiple formations and create pathways that would not exist naturally. 

The geological survey must therefore map not only the salt body but also every known 
borehole, abandoned well, exploration shaft, mine connection, and nearby extraction 
operation. Old records may be incomplete. Geophysical surveys and verification drilling would 
be required to identify hidden pathways. 

The most secure city would lie within a thick, relatively pure salt sequence, separated from 
aquifers, petroleum reservoirs, active solution-mining operations, and densely drilled oil or gas 
fields. 

2.6 Salt Creep, Room Closure, and Long-Term Structural Deformation 

Salt behaves as a solid over short periods but flows slowly under sustained stress. Once a cavity 
is excavated, the surrounding salt begins moving toward the opening. Floors may rise, roofs may 
descend, walls may bow inward, and supporting pillars may widen or shorten. This convergence 
can continue for the life of the excavation. 

The rate depends on depth, temperature, salt purity, cavern geometry, stress, humidity, and the 
age of the opening. Greater depth usually increases pressure and accelerates closure. Heat from 
reactors, data centers, industrial equipment, or agricultural lighting could also increase 
deformation if not carefully controlled. 

A permanent city must therefore be designed as an actively maintained structure. Critical 
buildings should not depend on the raw mine opening retaining its original dimensions 
indefinitely. Residential and technical modules could be constructed as replaceable internal 
shells with clearance around them. Galleries could be oversized initially, allowing decades of 
convergence before rehabilitation became necessary. 

Structural monitoring would be continuous. Instruments would measure roof movement, pillar 
strain, floor heave, microseismic activity, temperature, humidity, and brine seepage. 
Maintenance crews would trim walls, reinforce roofs, relocate utilities, and excavate 
replacement passages as required. 

The city should be capable of migrating gradually within the formation. New districts could be 
excavated while older ones were abandoned, backfilled, or converted to storage. Long-term 
survival may depend on treating the underground layout as a changing landscape rather than a 
static building. 
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2.7 Water Intrusion, Dissolution, Boreholes, and Geological Failure 

Water is the greatest natural enemy of a salt city. Salt dissolves readily in unsaturated water. A 
persistent leak can enlarge openings, destabilize pillars, create subsidence, and connect 
previously isolated formations. A small pathway may become larger as flowing water removes 
salt. 

Potential sources include overlying aquifers, faults, improperly sealed wells, abandoned 
exploration holes, mine shafts, plumbing failures, agricultural systems, fire suppression, cooling 
loops, and underground reservoirs. Water does not need to arrive as a catastrophic flood to 
cause damage. Slow seepage over years can undermine structures or produce hidden brine 
channels. 

Wet processes must therefore be separated from exposed salt. Agricultural chambers, hospitals, 
kitchens, sanitation plants, laboratories, cooling systems, and water-storage facilities should use 
double containment, leak detection, drainage floors, and accessible inspection corridors. Their 
walls and floors should be constructed from materials that isolate internal humidity from the 
salt. 

The mine should be divided into hydraulically isolated districts. If one sector flooded, bulkheads 
and sacrificial barriers would prevent water from spreading throughout the city. Pumps would 
provide defense against manageable leakage, but the city should not depend on perpetual 
pumping to prevent total loss. 

Legacy boreholes deserve special attention. A purpose-built refuge may be safer than an old 
mine situated within a heavily drilled region. Every penetration through the salt body is a 
potential connection between water-bearing layers and underground openings. 

2.8 Criteria for Selecting Stable and Defensible Sites 

A suitable salt-city site must satisfy geological, engineering, logistical, economic, and strategic 
requirements simultaneously. The best geological formation may be unusable if it lacks cooling 
capacity, transportation, water, skilled labor, or political support. 

Essential geological criteria include: 

• thick and laterally extensive salt; 

• sufficient overburden for shielding and physical protection; 

• low water content and minimal active seepage; 

• few impurities or mechanically weak interbeds; 

• low seismic and tectonic activity; 
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• predictable creep behavior; 

• minimal nearby drilling and solution mining; 

• reliable historical and geological records. 

Engineering criteria include: 

• multiple possible access routes; 

• space for independent city districts; 

• room for reactor and industrial separation; 

• reliable heat-rejection options; 

• protected groundwater or water-import systems; 

• the ability to excavate new galleries; 

• manageable depth and temperature; 

• compatibility with freight transport and heavy construction. 

Strategic criteria include distance from likely military targets, major urban centers, missile fields, 
air bases, ports, refineries, and other installations likely to receive repeated attacks. A site 
should not be so remote that peacetime construction, staffing, and commerce become 
uneconomical, but it should not lie within the destruction radius or fallout corridor of major 
strategic targets. 

No single city should be treated as indispensable. The strongest system would consist of 
multiple independent sites in different geological regions, climates, watersheds, and political 
jurisdictions. Their designs could be standardized while their failure risks remained 
geographically uncorrelated. 

Salt provides an exceptional protective environment, but it does not eliminate the need for 
engineering discipline. Its value lies in combining deep shielding, low permeability, extensive 
usable volume, and ease of excavation. Its dangers arise from creep, dissolution, heat, legacy 
penetrations, and overconfidence. A successful salt city would be designed around both sides of 
that geological reality. 

 

3. Historical Precedents for Underground Survival Infrastructure 

The idea of protecting populations, governments, knowledge, and essential institutions 
underground is not new. Humans have used caves, mines, tunnels, crypts, quarries, and 
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excavated shelters for protection from warfare for thousands of years. What changed during the 
twentieth century was the scale of the threat. Strategic bombing, chemical warfare, nuclear 
weapons, and the prospect of national systems collapse transformed underground shelter from 
a local defensive measure into a potential instrument of state continuity. 

Governments responded by building command centers, emergency headquarters, public 
shelters, protected communications systems, and hardened storage facilities. Private 
organizations preserved records, currencies, films, data, and cultural artifacts underground. 
Wealthy individuals later adopted the bunker concept for personal survival. Yet almost all these 
efforts shared the same limitation: they were designed to preserve occupants, command 
authority, or valuable information temporarily. They were not intended to sustain an 
economically productive, multigenerational technological community through years of 
agricultural and industrial disruption. 

The salt-city concept builds on these historical efforts while changing their objective. It does not 
ask only how people can survive an attack. It asks how a functioning civilization can remain alive 
underground. 

3.1 Mines, Caves, and Tunnels as Wartime Shelters 

Natural caves and excavated spaces have long provided protection from weather, violence, 
siege, and bombardment. Their military value arises from the mass of surrounding earth and 
rock. Thick overburden absorbs fragments, thermal effects, and much of the energy of nearby 
explosions. Entrances may be concealed, while internal chambers can remain stable even when 
surface structures are destroyed. 

During industrial warfare, mines and transportation tunnels became especially important. 
Underground railways sheltered civilians during bombing campaigns. Quarries and mine 
galleries were converted into factories, hospitals, ammunition storage facilities, command posts, 
and barracks. Where surface manufacturing became vulnerable to air attack, governments 
moved selected production into mountains, tunnels, and mines. 

These wartime adaptations demonstrated several enduring principles. Underground facilities 
can preserve machinery and personnel that would otherwise be exposed. Large populations can 
occupy tunnels for limited periods. Ventilation, sanitation, fire control, and crowd management 
become critical almost immediately. Entrances and utility connections remain vulnerable even 
when the main chambers are protected. 

The historical record also shows that a space suitable for extraction or transportation is not 
automatically suitable for residence. Mines may contain dust, gases, unstable roofs, narrow 
passages, water infiltration, and inadequate emergency exits. Effective conversion requires 
engineering, compartmentation, utilities, medical facilities, and disciplined administration. 
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3.2 Cold War Civil-Defense Programs 

The development of nuclear weapons forced governments to consider whether organized 
society could survive attacks capable of destroying entire cities. Civil-defense planning included 
evacuation, warning systems, fallout monitoring, emergency broadcasting, shelter identification, 
stockpiling, medical preparation, and continuity of government. 

In the United States, early policy oscillated between mass evacuation and shelter construction. 
Public buildings, schools, basements, tunnels, mines, and other structures were surveyed for 
their ability to reduce radiation exposure. The familiar fallout-shelter signs marked spaces 
expected to protect occupants from radioactive debris for days or weeks. 

These shelters were primarily radiological refuges. Their purpose was to keep people behind 
sufficient shielding until fallout dose rates declined. They generally lacked long-term power, 
agriculture, industrial workshops, medical capacity, or independent water systems. Their 
occupants were expected to emerge into a damaged but recoverable society. 

The prospect of nuclear winter exposes the limitation of that assumption. A shelter may 
successfully protect people from initial fallout while leaving them dependent on agriculture and 
infrastructure that no longer exist. Cold War civil defense addressed survival through the first 
phase of nuclear war. A salt city must address the second phase: prolonged failure of the 
surface economy. 

3.3 Continuity-of-Government Facilities 

Governments have invested heavily in underground command facilities intended to preserve 
national leadership, military command, communications, and legal authority during attack. 
These installations are generally more sophisticated than public shelters. They may include 
protected communications, filtered air, independent power, water storage, medical facilities, 
offices, sleeping areas, and supplies for prolonged operation. 

The purpose of continuity-of-government infrastructure is not population survival in general. It 
is preservation of the decision-making chain. Senior officials, military officers, technical 
personnel, and communications staff are protected so the state can continue issuing orders and 
coordinating national recovery. 

This difference in purpose shapes design. A command bunker may support hundreds or several 
thousand occupants, but it does not need to recreate the national economy underground. It 
need not produce all its own food, educate children for decades, manufacture pharmaceuticals, 
or preserve a balanced reproductive population. 

Continuity facilities nevertheless establish important precedents. Governments already accept 
that certain people, records, communications systems, and institutions require physical 
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preservation beneath the surface. The salt-city proposal extends that logic from continuity of 
command to continuity of civilization. 

3.4 The Greenbrier, Raven Rock, and the Diefenbunker 

The Greenbrier bunker in West Virginia was constructed during the Cold War to house members 
of the United States Congress in the event of nuclear attack. Hidden beneath a resort, it 
contained meeting chambers, dormitories, medical facilities, communications equipment, food 
storage, decontamination areas, and infrastructure for emergency legislative operations. 

Its importance lies not only in its secrecy but in its institutional mission. The bunker was 
intended to preserve a constitutional branch of government. It recognized that continuity 
involves more than individual survival; political legitimacy and decision-making structures must 
also endure. 

Raven Rock Mountain Complex, located near the Maryland-Pennsylvania border, represents a 
more enduring military continuity system. Built within a mountain, it supports protected 
command, communications, and operational functions for senior defense leadership. Its 
existence demonstrates the continued strategic value of large hardened underground 
installations. 

Canada’s Diefenbunker near Ottawa was constructed to shelter government and military 
personnel during nuclear crisis. It included communications, offices, medical space, food 
storage, dormitories, and protected operational systems. Canada also developed a wider 
network of emergency government headquarters. 

These facilities reveal both the capability and the limitation of government planning. States 
have demonstrated that they can construct complex underground institutions, maintain them 
for decades, and integrate them with national command systems. What they have generally not 
attempted is to make those facilities agriculturally, industrially, and demographically self-
sustaining. 

3.5 Swiss Population-Wide Shelter Policy 

Switzerland developed one of the world’s most extensive civil-defense shelter systems. Rather 
than limiting protection to national leaders, Swiss policy sought shelter capacity for essentially 
the entire population. Residential buildings, public structures, hospitals, and community 
facilities incorporated hardened rooms, filtered ventilation, emergency exits, and protected 
supplies. 

This approach reflects a distinctive political principle: protection should be broadly distributed 
rather than reserved for elites. It also demonstrates that shelter construction can be normalized 
through building codes, public funding, maintenance standards, and routine inspection. 
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Swiss shelters are not underground cities. Most are designed for temporary occupation during 
bombardment, fallout, industrial accidents, or other emergencies. Their food, water, sanitation, 
and power capacities are limited. They depend on a functioning society for long-term recovery. 

Nevertheless, Switzerland provides an important institutional model for salt cities. Large-scale 
preparedness can be embedded in ordinary infrastructure rather than treated as a secret 
military project. Standards can be maintained across generations. Civil protection can become 
an accepted public responsibility rather than a response to immediate panic. 

A salt-city network would require similar normalization. Its success would depend on 
continuous regulation, inspection, funding, training, and public legitimacy. 

3.6 Chinese Underground Cities and Mass Shelter Construction 

China constructed extensive underground shelter and tunnel networks during periods of 
concern about war with the Soviet Union and the possibility of nuclear attack. Beijing’s 
underground complex included tunnels, shelters, storage areas, clinics, workshops, and 
protected spaces beneath the city. 

The scale of these works demonstrated that underground construction could be approached as 
mass infrastructure. The network was not merely a command bunker for political leaders. It was 
intended to provide protection for large segments of the urban population and to support 
essential activities beneath the surface. 

Some underground spaces later acquired civilian and commercial uses. This reuse illustrates a 
principle central to the salt-city concept: underground infrastructure is more likely to endure 
when it has ordinary peacetime functions. 

The Chinese example also reveals the problems of scale. Vast shelter networks can deteriorate, 
become overcrowded, acquire unregulated uses, or lose their original emergency function. 
Large underground systems require constant maintenance, ventilation, mapping, governance, 
and enforcement of safety standards. 

A productive salt city would need to avoid becoming either an abandoned relic or an informal 
settlement disconnected from its survival mission. Peacetime occupation must reinforce 
readiness rather than gradually displace it. 

3.7 Institutional Continuity in the Hutchinson Salt Mine 

The salt mine beneath Hutchinson, Kansas, provides one of the most directly relevant 
precedents. Its dry underground environment, stable temperature, broad galleries, and 
substantial overburden have supported secure storage of records, films, documents, and other 
valuable materials. 
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The Federal Reserve Bank of Kansas City used underground space in Hutchinson to preserve 
essential records and support continuity after a national emergency. Shelter provisions were 
also established for personnel. The objective was not simply to save paper. It was to preserve 
the institutional memory and operating capability required to restore financial functions after 
disaster. 

Commercial archival companies later used the mine to protect motion pictures, corporate 
records, government materials, medical documents, and cultural assets. Underground storage 
became an economically productive business rather than an emergency expense alone. 

This is a crucial precursor to the salt-city financial model. Hutchinson demonstrates that 
protected salt-mine space can generate revenue in normal times while preserving assets 
important to post-catastrophe recovery. 

What it lacks is the city-scale integration of housing, reactors, food production, medicine, 
manufacturing, education, and governance. Yet the historical step from salt mine to continuity 
archive has already occurred. The next step would be from continuity archive to continuity 
community. 

3.8 Private Bunkers, Missile-Silo Communities, and Elite Survival 

Private bunker markets expanded as wealthy individuals became concerned about nuclear war, 
pandemics, political instability, technological disruption, climate hazards, and social breakdown. 
Projects have ranged from reinforced rooms beneath homes to elaborate compounds with 
independent power, water, security, medical facilities, food reserves, and recreational 
amenities. 

Decommissioned missile silos have been converted into fortified residential complexes. Their 
original military structures provide substantial depth and hardened construction. Developers 
have marketed private apartments, shared farms, water systems, power generation, security, 
and communal facilities. 

These projects demonstrate that people will pay large sums for protected residence and 
emergency capacity. They also show that bunker ownership can be structured through real 
estate, membership, condominium, or cooperative models. 

However, private bunker projects often reproduce the central weakness of traditional shelters. 
They protect consumers rather than sustain producers. Residents may include wealthy 
purchasers without the technical skills required to operate reactors, farms, hospitals, 
workshops, or industrial systems. The facility may remain largely empty until a crisis, leaving 
social relations and operating procedures untested. 
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A viable salt city must reject the assumption that wealth alone determines survival value. 
Capital can finance construction, but the city’s continued operation depends on trained 
workers, families, institutions, and a balanced technical population. 

3.9 Why Historical Programs Stopped Short of Civilizational Autonomy 

Historical underground projects stopped short of full autonomy for several reasons. 

First, their missions were narrower. Military bunkers preserved command. Public shelters 
reduced fallout exposure. Archives protected information. Private shelters protected families. 
None required complete replacement of the surface economy. 

Second, planners generally assumed that the emergency would be temporary. Even severe 
nuclear-war planning often anticipated eventual access to surviving agriculture, industry, and 
logistics. The possibility of a decade-long global food crisis received less institutional attention 
than immediate blast and fallout. 

Third, closed ecological systems were technologically immature. Artificial lighting was 
inefficient, microbial food production was undeveloped, digital control systems were primitive, 
and long-duration waste recycling remained experimental. 

Fourth, underground autonomy is expensive and administratively complex. It cuts across 
geology, mining, nuclear power, agriculture, medicine, manufacturing, finance, urban design, 
and governance. No single agency or industry naturally owns the entire problem. 

Fifth, civilizational refuges raise difficult political questions. Who is admitted? Who governs? 
Should the sites be secret or public? Would their existence encourage nuclear war by making 
leaders believe survival is possible? Would they become privileged sanctuaries for the wealthy? 

Finally, the absence of an immediate crisis makes long-term preparedness difficult to finance. 
Dormant shelters appear unproductive, and maintenance costs accumulate without visible 
returns. 

The salt-city model addresses these barriers by changing the institution itself. It proposes 
continuously inhabited cities with commercial revenue, ordinary employment, public functions, 
and tested infrastructure. Emergency autonomy becomes a reserve capability of a productive 
community. 

Historical precedents show that nearly every component has already appeared separately: 
underground residence, government continuity, protected communications, archival storage, 
hardened power, shelter networks, private finance, and large-scale excavation. The innovation is 
not the invention of underground survival. It is the integration of those precedents into a living 
society designed to preserve civilization rather than merely survive an attack. 
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4. Architecture of a Continuously Occupied Salt City 

A continuously occupied salt city must be designed as a functioning town embedded within a 
geological formation, not as a collection of emergency chambers. Its architecture must reconcile 
ordinary urban life with long-duration isolation, geological movement, fire safety, water control, 
reactor protection, industrial activity, medical care, and population growth. The surrounding salt 
provides shielding and isolation, but the city itself must be constructed as an engineered 
environment within that protective mass. 

The most reliable design would consist of many independently operable districts linked by 
transportation and utility corridors. Residential neighborhoods, farms, hospitals, workshops, 
reactors, warehouses, laboratories, schools, and civic spaces would be physically separated so 
that a fire, flood, epidemic, structural failure, or industrial accident could not disable the entire 
settlement. Each district would possess local reserves of power, water, air treatment, 
communications, food, and emergency shelter. 

The city should remain open to surface commerce during normal operation while retaining the 
ability to disconnect rapidly. This requires two architectural conditions that conventional cities 
rarely possess: every critical system must have an internal substitute, and every external 
connection must be capable of controlled isolation. 

4.1 From Emergency Bunker to Permanent Underground Town 

A bunker is generally organized around short-term occupancy, high density, stored supplies, and 
survival during a specific emergency. A permanent salt city requires a different spatial and social 
logic. Residents need homes, schools, workplaces, clinics, recreation, privacy, public spaces, 
markets, places of worship, parks, and opportunities for movement. 

The city must therefore be designed for ordinary human life rather than continuous emergency 
confinement. Residential districts should include varied housing types, family apartments, 
communal spaces, quiet areas, and access to artificial daylight. Ceiling height, sound control, 
ventilation, visual design, and neighborhood identity would matter greatly for mental health. 

Artificial skylights, broad illuminated ceilings, projected exterior scenes, planted public spaces, 
and circadian lighting could reduce the psychological effects of living underground. Agriculture 
could be integrated into selected public corridors, not only for food production but also to 
provide greenery, humidity control, and contact with living systems. 

Emergency systems should remain largely invisible during normal operation but capable of 
immediate activation. Fire doors, pressure barriers, filtered shelters, reserve air systems, and 
decontamination zones would be embedded within the town rather than added afterward. 
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4.2 Reuse of Existing Mines Versus Purpose-Built Excavation 

Existing dry salt mines offer lower initial cost, established access, known mining methods, 
available utilities, and immediate underground volume. They could support early phases of 
development, including warehouses, archives, workshops, pilot agriculture, laboratories, and 
temporary housing. 

However, commercial mines were designed to remove salt efficiently. Their galleries may have 
low ceilings, long unsupported distances, poorly placed pillars, limited escape routes, aging 
electrical systems, or unfavorable relationships to aquifers and abandoned boreholes. Existing 
mine maps may also be incomplete. 

Purpose-built excavation allows the city to control geometry from the beginning. Residential 
chambers could be wider and taller. Utility corridors could be separated from passenger routes. 
Reactor districts could be placed far from habitation. Water-intensive spaces could be lined and 
isolated. Multiple shafts and horizontal entrances could be distributed across a broad area. 

The most economical strategy would likely be hybrid. Existing workings would provide 
construction access and commercial space, while new districts would be excavated specifically 
for permanent occupation. The initial mine would gradually become the outer industrial and 
storage zone, while the most secure residential and continuity districts extended into newly 
characterized salt. 

4.3 Population Scale and the Economics of Community Size 

A settlement of only a few hundred people could preserve life and selected expertise, but it 
would struggle to maintain a complete medical, industrial, educational, and agricultural system. 
A very large city could support specialization but would require immense power, complex 
governance, and extensive infrastructure. 

A population range of approximately 5,000 to 20,000 per site appears attractive. At this scale, 
the city could support: 

• multiple medical specialties; 

• several reactor crews; 

• schools and technical institutes; 

• food production and processing; 

• machine shops and chemical facilities; 

• redundant engineering teams; 
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• democratic and administrative institutions; 

• enough families for demographic stability. 

The city should not be conceived as one continuous cavern containing all residents. It would be 
a federation of districts, perhaps housing 500 to 2,000 people each. This structure improves fire 
safety, quarantine, governance, and resilience. One district could be sealed or evacuated 
without displacing the whole population. 

Larger national programs should favor multiple cities rather than one enormous installation. Ten 
cities of 10,000 people would be more survivable than one city of 100,000 because geological, 
military, biological, and political risks would be distributed. 

4.4 Residential, Agricultural, Medical, Industrial, and Civic Districts 

The city should be divided according to function and hazard. 

Residential districts would contain housing, schools, small shops, recreation, childcare, 
community kitchens, and local clinics. They should be separated from noisy industrial activity 
and high-humidity agricultural chambers. 

Agricultural districts would contain hydroponic farms, microbial food systems, seed banks, 
nutrient-processing equipment, food storage, and preparation facilities. These areas require 
strict water containment and independent ventilation. 

Medical districts would include emergency care, surgery, maternity services, dentistry, 
diagnostics, pharmacies, rehabilitation, isolation wards, and biological laboratories. They should 
be accessible from all residential sectors but isolated from industrial contamination. 

Industrial districts would contain machining, metalworking, additive manufacturing, polymer 
processing, electronics repair, vehicle maintenance, chemical synthesis, and spare-parts storage. 
Fire risk, fumes, vibration, and heavy transport justify physical separation from housing. 

Civic districts would provide administration, courts, libraries, archives, cultural facilities, meeting 
halls, religious spaces, educational institutions, and central communications. Their purpose 
would be to preserve the social and institutional functions that distinguish a city from a survival 
camp. 

4.5 Sealed Internal Buildings Within Salt Galleries 

People should not live directly against exposed salt. Residential and technical spaces would be 
built as independent structures within larger mined galleries. These internal buildings could use 
steel, reinforced concrete, ceramics, composite panels, and corrosion-resistant liners. 
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A clearance zone between the internal structure and the salt wall would permit inspection, 
drainage, ventilation, and accommodation of gradual salt movement. Utilities could run through 
accessible service corridors rather than being buried permanently in walls. 

The building envelope would control humidity, dust, sound, temperature, and air quality. 
Agricultural and medical spaces would require especially tight containment. Exposed salt 
surfaces outside the buildings could remain part of maintenance galleries, freight corridors, and 
low-humidity storage areas. 

This building-within-a-cavern approach also allows replacement. As salt creep deforms a gallery, 
the internal module could be reinforced, relocated, or rebuilt without abandoning the entire 
city. 

4.6 Compartmentation, Firebreaks, Bulkheads, and Quarantine Zones 

Fire is one of the greatest dangers in an underground settlement. Smoke, toxic gases, and heat 
can travel through tunnels and ventilation systems faster than occupants can evacuate. The 
architecture must therefore prevent uncontrolled spread. 

Each district should be enclosed by fire-resistant barriers and connected through doors capable 
of sealing against smoke, pressure differences, biological contamination, and water. Ventilation 
systems should be sectional, with automatic isolation dampers and independent filtration. 

Major corridors should include refuge rooms with local air, water, communications, medical 
supplies, and emergency power. Residents trapped between damaged districts could survive 
until rescue routes were restored. 

Medical quarantine would require separate airflow, waste handling, and access routes. During 
an epidemic, affected districts might be isolated for weeks without losing basic utilities. 

Bulkheads should also protect against flooding. Water from a ruptured agricultural tank or 
cooling line must not be able to reach distant salt galleries. 

4.7 Shafts, Horizontal Tunnels, Freight Systems, and Emergency Exits 

A city dependent on one shaft would be dangerously fragile. Access should be distributed 
through multiple vertical shafts, inclined tunnels, and horizontal portals where geography 
permits. These routes should be separated by enough distance that one surface attack or 
collapse could not block all of them. 

Different access systems would serve different purposes: 

• passenger transport; 

• heavy freight; 
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• reactor and industrial equipment; 

• ventilation; 

• utility lines; 

• emergency evacuation; 

• contaminated-material handling. 

Freight movement could use electric rail, automated carts, conveyors, and large elevators. 
Internal roads would be valuable during construction but should not create dependence on 
liquid fuels. Battery-electric and rail systems would be preferable during sealed operation. 

Emergency exits should lead to geographically separated surface locations and include 
protected staging shelters. Some routes might remain normally closed and used only during 
disaster. 

4.8 Water-Control Barriers and Isolation of Wet Processes 

Water should be treated as a hazardous industrial material within exposed salt. Every water-
intensive system must include multiple barriers. 

Agricultural chambers could be constructed inside sealed concrete or steel basins with sloped 
floors, drainage channels, leak sensors, and secondary containment. Water tanks should be 
distributed rather than concentrated in one enormous reservoir. 

Pipes should run through inspectable galleries. Critical lines should use double-wall 
construction, automatic shutoff valves, and pressure monitoring. No major water line should 
cross an essential district without isolation points. 

Fire suppression requires special care. Water remains highly effective against many fires, but 
uncontrolled discharge could damage salt structures. Different areas may use water mist, inert 
gas, foam, dry chemical systems, or local flooding according to hazard. 

Large reservoirs might be placed in lined caverns located in adjacent non-salt rock where 
possible. The city should also maintain enough internal drainage and pumping capacity to 
control severe but limited leaks. 

4.9 Distributed Reactors, Utilities, and Life-Support Networks 

Centralized utilities are efficient but create catastrophic single points of failure. The salt city 
should use a cellular infrastructure. 
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Several reactor units would occupy physically separated districts. Each would connect to a 
protected internal microgrid, but essential neighborhoods would also have local backup 
generation and battery storage. 

Water treatment, air purification, waste processing, and communications would be organized in 
both central and district-level systems. Central plants could provide normal efficiency, while 
local units maintained survival if the main network failed. 

Utility corridors should be redundant and looped. Electricity, data, water, oxygen, heat, and 
waste lines should reach important districts by at least two routes. Valves and switches would 
permit damaged sections to be isolated. 

Control systems should support both automation and manual operation. A cyberattack, 
software failure, or loss of sensors must not make pumps, doors, ventilation, or electrical 
distribution impossible to operate. 

4.10 Expansion, Maintenance, and Replacement of Aging Districts 

A city intended to survive for generations cannot be architecturally finished. Salt moves, 
machinery ages, population changes, and new technologies appear. Expansion and replacement 
must be permanent municipal functions. 

Mining crews would remain part of the city workforce. They would excavate new galleries, 
maintain pillars, monitor convergence, reopen transport routes, and create replacement 
districts. The city would continuously generate new protected volume. 

Older areas could be repurposed according to structural condition. A residential district might 
become low-value storage before eventual abandonment. Failed galleries could be backfilled 
with crushed salt, waste forms, or structural material. 

Critical facilities should be designed for modular replacement. Farms, water plants, laboratories, 
and residential blocks should be constructed from standardized units that can be disconnected 
and rebuilt elsewhere. 

The architecture should therefore resemble a living organism more than a monument. Districts 
would be created, occupied, modified, retired, and replaced. The surrounding salt would slowly 
change shape while the city migrated and adapted within it. 

A successful continuously occupied salt city would combine the defensive depth of a mine, the 
compartmentation of a submarine, the utility redundancy of a military installation, and the 
social complexity of a normal town. Its greatest architectural achievement would not be 
surviving one attack. It would be remaining habitable, repairable, governable, and economically 
useful for generations. 
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5. Nuclear Energy and Underground Thermal Management 

A continuously occupied salt city would depend on energy more completely than an ordinary 
surface settlement. On the surface, sunlight, wind, rainfall, open-air ventilation, natural 
temperature gradients, agriculture, and surrounding ecosystems perform many functions 
without appearing on an electrical bill. Underground, nearly all of these services must be 
replaced by machinery. Light must be generated, air circulated, water purified, food cultivated, 
wastes processed, heat removed, and industrial equipment operated continuously. Loss of 
energy would therefore threaten every major life-support system at once. 

Nuclear fission is particularly well suited to this role because it combines high energy density, 
long fuel endurance, limited land requirements, and independence from surface weather. A salt 
city could store years or decades of nuclear fuel within a relatively small protected volume. 
Multiple reactors could provide electricity, process heat, medical isotopes, hydrogen, industrial 
steam, and emergency reserve capacity. 

The central engineering challenge would not simply be producing power. Nearly every unit of 
energy used underground would eventually become heat. The city must therefore be designed 
as both an energy system and a thermal-management system. Its survival would depend on 
maintaining a continuous path from reactor heat generation to protected heat rejection outside 
the inhabited districts. 

5.1 Energy as the Foundation of Surface Independence 

Surface independence means that the city can continue operating after losing access to the 
regional electrical grid, fuel deliveries, sunlight, surface agriculture, external water treatment, 
and ordinary transportation. Achieving this condition requires more than a backup generator. It 
requires a permanent internal energy economy. 

Electricity would power ventilation fans, pumps, lighting, computing, communications, 
refrigeration, hospitals, machine tools, elevators, transportation, food production, and 
environmental monitoring. Thermal energy would be required for sterilization, chemical 
processing, cooking, water treatment, district heating, and some industrial operations. 
Additional electricity might be used to manufacture hydrogen, oxygen, fertilizers, fuels, and 
food intermediates. 

Energy demand would vary between peacetime and sealed operation. During normal 
conditions, the city could purchase electricity from the external grid, sell reactor power to 
outside customers, and import food and industrial materials. During isolation, electrical demand 
might rise sharply as artificial agriculture, electrolysis, waste recycling, water treatment, and 
internal manufacturing expanded. 
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A reliable design must therefore size the power system for emergency conditions rather than 
ordinary commercial occupancy. It must also preserve reserve capacity for equipment failure, 
maintenance, population growth, and unanticipated demands. 

5.2 Naval Reactors, Small Modular Reactors, and Advanced Fission Systems 

Several reactor classes could support an underground city. Naval reactors demonstrate that 
compact nuclear plants can operate for long periods with highly reliable components, extensive 
shielding, and relatively small crews. Their operating history provides valuable lessons in 
redundancy, maintenance, crew training, water chemistry, and long-core-life design. 

Commercial small modular reactors may offer advantages in licensing, factory fabrication, 
standardized components, and incremental expansion. Instead of constructing one large plant, a 
city could install several smaller units over time. Each unit could serve a district or connect to 
the common microgrid. 

High-temperature gas-cooled reactors could provide both electricity and useful industrial heat. 
Liquid-metal-cooled or molten-salt systems might offer high-temperature operation and 
improved fuel utilization, although they introduce specialized materials and maintenance 
requirements. Light-water reactors benefit from the largest existing base of commercial 
operating experience, supply chains, and trained personnel. 

The ideal reactor would not necessarily be the most advanced. A refuge system should favor 
designs that are understandable, maintainable, standardized, and supported by long-term 
spare-parts inventories. Reliability and repairability would be more important than achieving 
the highest possible thermal efficiency. 

The first salt cities might use proven reactor technology while reserving space for later systems. 
Architectural flexibility would allow new reactors to replace older units without interrupting the 
entire settlement. 

5.3 Reactor Sizing for Habitation, Agriculture, and Industry 

The required generating capacity depends heavily on the food system. A city that relies mainly 
on stored food for five years would consume far less power than one producing nearly all 
calories through illuminated crops, microbial synthesis, or electrochemical processes. 

Residential loads alone might resemble those of a highly electrified modern town. Underground 
ventilation, pumping, water treatment, and transportation would add substantial continuous 
demand. Hospitals, data centers, laboratories, industrial workshops, and cold storage could 
consume as much power as the residential population. 
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Artificial agriculture may become the largest single load. Conventional crops convert light into 
food inefficiently, and every photon must be produced electrically. A mixed food system using 
microbial protein, fungi, efficient crops, stored grain, oils, and chemical food intermediates 
would reduce power requirements. 

A 10,000-person city might require approximately 100 to 250 megawatts of electrical generating 
capacity, depending on agricultural intensity and industrial ambition. The lower end could 
support habitation, limited farming, data processing, water treatment, and workshops. The 
upper end would permit extensive food production, heavy manufacturing, hydrogen 
production, and large reserve margins. 

The city should not operate continuously at maximum output. Essential life-support systems 
might require only a fraction of installed capacity. The remaining power would support 
commercial activity, surface grid sales, maintenance shutdowns, and emergency redundancy. 

5.4 Multiple Units, Redundancy, and Black-Start Capability 

One large reactor would be economically efficient but strategically dangerous. A single accident, 
maintenance failure, control-system problem, or attack on its cooling infrastructure could 
disable the city. Multiple reactors provide a more resilient architecture. 

A 10,000-person city might use four to six reactor units of different sizes. Several could provide 
normal base load, while another remained available for maintenance replacement or 
emergency startup. Smaller district reactors could supply hospitals, command centers, food-
production facilities, and water systems if the main grid divided into isolated sections. 

The reactors should be physically separated so that fire, flooding, contamination, structural 
failure, or sabotage in one plant could not disable the others. Their cooling systems, switchgear, 
transformers, control rooms, and fuel-storage areas should also be separated. 

Black-start capability is essential. Most power plants depend on external electricity to operate 
pumps, controls, valves, and startup systems. A salt city must be able to restart its electrical 
network without the surface grid. Batteries, flywheels, small turbines, fuel cells, and 
independent diesel or synthetic-fuel generators could provide initial power. 

The grid should be capable of deliberate fragmentation. If one district developed a fault, the 
remainder of the city should continue operating as independent electrical islands. Restoration 
procedures should be practiced regularly rather than left as theoretical emergency plans. 
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5.5 Fuel Inventories and Multidecade Core Life 

Nuclear fuel has an extraordinary logistical advantage. A relatively small mass can provide years 
of energy for an entire city. Fuel can be stored underground in protected, monitored facilities 
without the continuous deliveries required by coal, oil, or natural gas. 

Long-core-life reactors would reduce dependence on frequent refueling. Some designs could 
operate for many years or decades before requiring major fuel replacement. Even so, a 
civilizational refuge should possess more than one reactor core life. It must account for failed 
fuel, damaged components, delayed restart, population growth, and extended isolation. 

Fresh fuel storage would require security, criticality control, cooling where necessary, radiation 
monitoring, and trained handling crews. Used fuel would require shielded storage and eventual 
management. The city should not depend on removing spent fuel to an external repository 
during isolation. 

Fuel-cycle planning also raises questions of enrichment and fabrication. A refuge could stock 
complete replacement fuel assemblies, but their useful storage life and compatibility with 
future reactor configurations would need careful management. A more ambitious city might 
preserve limited fuel-fabrication capability, although enrichment and advanced fabrication 
would greatly increase complexity. 

The most practical model would rely on standardized reactor fleets with interchangeable fuel 
and replacement components. Several cities using the same reactor design could share 
inventories and expertise before the crisis and exchange material during later recovery. 

5.6 Electrical Distribution and Protected Microgrids 

The internal electrical network would function as the nervous system of the city. It must serve 
ordinary commercial activity while remaining capable of operating under extreme isolation and 
damage. 

High-voltage distribution would connect reactor districts to major loads. Lower-voltage 
networks would serve residential neighborhoods, farms, laboratories, hospitals, and workshops. 
Cables should travel through accessible utility galleries so they can be inspected and replaced. 
Critical circuits should have physically separated routes. 

Essential systems would receive priority during power shortages. Ventilation, water circulation, 
hospital equipment, communications, food preservation, control systems, and emergency 
lighting must remain energized even if industrial production and residential convenience are 
curtailed. 
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Local battery systems could stabilize the grid and bridge short interruptions. Hospitals, 
command centers, air-treatment plants, and reactor control facilities should have independent 
uninterruptible power. Mechanical systems should fail into safe states when electricity is lost. 

The control network must resist cyberattack and software corruption. Digital automation would 
be valuable, but manual controls and local analog instrumentation should remain available. 
Operators must be able to run essential pumps, valves, breakers, and ventilation equipment 
without remote cloud services or proprietary external software. 

Standardization would simplify repair. A limited family of motors, switchgear, converters, 
sensors, batteries, and control modules should be used throughout the city. Reducing 
component variety would make spare-parts inventories more useful and training more 
manageable. 

5.7 Process Heat, District Heating, and Industrial Applications 

Reactors produce heat before they produce electricity. In ordinary power plants, much of this 
thermal energy is rejected to the environment. A salt city could use part of it directly. 

Low- and medium-temperature heat could support water purification, sterilization, laundry, 
cooking, space heating, humidity control, food processing, and waste treatment. Higher-
temperature reactors could support hydrogen production, chemical synthesis, fertilizer 
manufacture, metalworking, and production of synthetic fuels. 

District heating would distribute thermal energy through insulated loops. Residential and 
agricultural districts could use different temperature levels. Heat exchangers would prevent 
contamination or pressure failures in one loop from affecting another. 

Waste heat from data centers, farms, lighting, and industrial equipment could also be 
recovered. Some heat could warm water, dry food, support fermentation, or maintain biological 
reactors. During cold surface conditions, heat might support protected surface greenhouses or 
nearby settlements. 

However, useful heat recovery cannot eliminate the need for final heat rejection. Every internal 
process eventually reaches a temperature at which the remaining energy is no longer useful. 
The city must dispose of this low-grade heat continuously. 

5.8 Waste-Heat Rejection from Deep Underground Facilities 

Waste heat may be the most important physical constraint on city scale. Nearly all electricity 
consumed underground ultimately becomes heat. Lights warm crops and structures. Motors 
warm air and water. Computers, machinery, and people release thermal energy. Reactor 
inefficiency adds an even larger heat load. 
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A reactor producing 150 megawatts of electricity might release several hundred megawatts of 
total thermal energy. If the city uses all the electricity underground, most of that electrical 
output also becomes local heat. The combined thermal load could equal the full reactor heat 
output. 

The surrounding salt cannot serve as an unlimited heat sink. Salt and rock can absorb heat 
temporarily, but sustained operation would gradually raise geological temperatures. Higher 
temperature could accelerate salt creep, damage equipment, alter groundwater behavior, and 
make living conditions intolerable. 

Heat must therefore be transported away through closed coolant loops. These systems would 
carry thermal energy to protected surface or near-surface rejection facilities. Cooling towers, 
air-cooled radiators, water bodies, aquifers, or hybrid systems could release heat to the 
environment. 

Thermal storage could bridge interruptions. Large tanks, underground reservoirs, phase-change 
materials, and cooler rock volumes might absorb heat for hours or days while damaged cooling 
systems were repaired. They could not replace permanent heat rejection for months or years. 

The city should maintain several independent thermal pathways. Loss of one cooling route 
should trigger reduced power and controlled shutdown rather than immediate overheating. 

5.9 Cooling Towers, Aquifers, Buried Loops, and Protected Surface Systems 

Conventional cooling towers are efficient but visible and vulnerable. A large plume could reveal 
the location and operating status of the city. Surface towers could also be damaged by blast, 
debris, freezing, contamination, or deliberate attack. 

Air-cooled systems reduce water consumption but require large radiator areas and may perform 
poorly during hot weather. They are also difficult to conceal completely. 

Aquifers can absorb and transport heat, but excessive thermal loading may alter groundwater 
chemistry, pressure, and local ecology. Injection and withdrawal wells also create penetrations 
that could become vulnerabilities. Their long-term performance would require extensive 
geological testing. 

Buried horizontal loops could disperse heat over a large area. Their effectiveness would depend 
on soil conductivity, groundwater movement, depth, and available land. Large thermal loads 
might require many square kilometers of distributed piping. 

The strongest design would combine several methods. Normal operation might use efficient 
surface cooling towers and commercial heat sales. Emergency operation could shift to dispersed 
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air radiators, deep wells, buried loops, cooling ponds, or remote heat-rejection stations 
connected by protected pipelines. 

Some heat-rejection sites could be located many kilometers from the inhabited chambers. 
Distributed thermal outlets would make it harder for one attack to disable all cooling. The city 
would also need enough internal reserve capacity to shut reactors down safely and maintain 
decay-heat removal after major damage. 

5.10 Reactor Safety, Maintenance, Refueling, and Decommissioning 

A reactor located near an underground population introduces risks that cannot be dismissed 
simply because nuclear power is essential. The plant must be designed so that fuel damage, 
coolant loss, fire, contamination, or human error cannot make the entire city uninhabitable. 

Reactor districts should lie far from residential areas and use separate ventilation, drainage, 
transportation, and access systems. Shielding and containment would be designed for both 
normal radiation and severe accidents. Airflow should move from cleaner areas toward 
controlled industrial zones, never in the reverse direction. 

Emergency core cooling and decay-heat removal must remain available after loss of the main 
grid. Passive safety systems would be valuable because they reduce dependence on powered 
pumps and operator intervention. Multiple physical barriers should prevent radioactive water or 
gas from entering occupied galleries. 

Maintenance capability must be unusually extensive. The city should contain full machine 
shops, lifting equipment, inspection systems, radiation-protection facilities, replacement pumps, 
valves, control modules, heat exchangers, and remotely operated tools. Critical reactor 
components should be standardized across units. 

Refueling would occur during peacetime whenever possible. The city should retain the ability to 
conduct refueling and major maintenance internally during isolation, including fuel movement, 
inspection, decontamination, and spent-fuel storage. 

Eventually, reactors would reach the end of their useful lives. Decommissioning must therefore 
be considered from the beginning. Old reactor chambers could be sealed and isolated while 
replacement units were installed elsewhere. The city’s mining capacity would permit new 
power districts to be excavated as older ones aged. 

The nuclear system should be understood as a multigenerational infrastructure program rather 
than a one-time purchase. Reactors, grids, cooling loops, fuel inventories, and trained personnel 
would have to be renewed continuously. 
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Nuclear energy makes the salt city physically possible because it substitutes concentrated fuel 
and engineered machinery for sunlight, climate, and external supply chains. Yet energy 
independence is not achieved merely by placing a reactor underground. It requires a complete 
architecture of redundant generation, protected distribution, usable process heat, repairable 
machinery, fuel management, and reliable heat rejection. The city survives only as long as that 
entire energy system continues to function. 

 

6. Food, Water, Air, and Closed Ecological Life Support 

A salt city cannot survive prolonged isolation by storing supplies alone. Even immense 
warehouses eventually empty, medicines degrade, food loses nutritional quality, and waste 
accumulates. Long-duration survival therefore requires a controlled metabolism in which water, 
gases, nutrients, organic matter, and wastes circulate repeatedly through engineered and 
biological systems. 

Complete closure is neither necessary nor realistically attainable. Every physical system loses 
small amounts of material through leakage, contamination, maintenance, chemical binding, and 
accidental disposal. The practical objective is high recycling efficiency supported by large 
reserves of substances that cannot be produced internally. The city would combine stored food, 
illuminated crops, microbial production, chemical synthesis, water recovery, gas management, 
and nutrient reclamation. 

The life-support system must also remain biologically stable. A technically efficient food process 
is not sufficient if it produces an unacceptable diet, lacks essential micronutrients, or depends 
on a single vulnerable organism. Multiple food pathways would provide resilience against crop 
disease, equipment failure, contamination, and unexpected nutritional deficiencies. 

Water presents a special architectural problem because the city is surrounded by soluble salt. 
Agriculture and sanitation would therefore operate inside sealed, monitored structures whose 
leaks could be isolated before they reached the geological envelope. 

6.1 Stored Food as the Initial Survival Reserve 

Stored food would provide the first and most reliable layer of protection. Biological production 
systems may require months to expand after the city enters isolation, and some may fail during 
the transition. Large reserves would allow operators to repair farms, adjust diets, and conserve 
electrical power without facing immediate famine. 

Dry grains, legumes, sugar, salt, powdered milk, dehydrated vegetables, preserved meat, oils, 
and vitamin preparations can provide high caloric density. Food selection should emphasize long 
shelf life, simple processing, nutritional balance, and compatibility with underground storage. 
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Low humidity and stable temperature within dry salt mines could favor preservation, although 
food must be protected from saline dust, pests, chemical contamination, and packaging 
degradation. 

Fats deserve special attention. They provide essential fatty acids and concentrated calories but 
generally deteriorate faster than dry starches. Oils would require oxygen-resistant packaging, 
refrigeration where appropriate, continuous quality testing, and regular rotation through the 
peacetime economy. 

A continuously occupied city would avoid maintaining a forgotten emergency stockpile. Stored 
food would enter ordinary kitchens, hospitals, restaurants, and food-processing facilities before 
its quality declined. Replacement supplies would continually replenish the reserve. This rolling 
system would reduce waste while ensuring that personnel understood how to prepare and use 
emergency foods. 

The minimum reserve should be measured in years rather than weeks. Even a highly developed 
regenerative city might maintain two to five years of conventional food. Such inventories would 
protect against simultaneous reactor outages, agricultural disease, nutrient contamination, loss 
of lighting systems, or temporary interruption of fertilizer production. 

Stored food also reduces the size of the agricultural system required on the first day of isolation. 
The city could gradually increase internal production while drawing down reserves, rather than 
attempting an immediate transition to complete food autonomy. 

6.2 Artificially Illuminated Hydroponic and Aeroponic Agriculture 

Hydroponic and aeroponic agriculture would provide vegetables, fruits, grains, tubers, legumes, 
herbs, and fresh foods. These systems separate plant growth from surface soil and weather, 
allowing operators to control light, temperature, humidity, carbon dioxide, nutrients, and 
disease exposure. 

Hydroponic roots grow in nutrient solutions or moist inert substrates. Aeroponic systems 
suspend roots in air and periodically mist them with water and nutrients. Aeroponics can 
reduce water use and improve oxygen delivery to roots, but it is more vulnerable to pump and 
nozzle failures. A diverse city should use several cultivation methods rather than relying on one 
architecture. 

Artificial lighting would be a major electrical load. Plants use only selected wavelengths 
efficiently, so lighting systems could concentrate output in photosynthetically useful regions 
while providing broader spectra where required for crop development, visual comfort, and 
nutritional quality. Reflective surfaces, stacked growing racks, short plant varieties, and close 
positioning of lights would reduce losses. 



40 
 

Lighting schedules could be adjusted to match electrical supply. Farms might operate most 
intensively when reactor capacity exceeded residential and industrial demand. Heat from 
lighting would be recovered through cooling loops and reused where possible. 

The agricultural chambers would need strict environmental separation from residential space. 
High humidity, fertilizers, microorganisms, and large water inventories could corrode equipment 
and damage exposed salt. Each farm would therefore function as a sealed industrial greenhouse 
inside a secondary containment structure. 

Controlled agriculture would also provide ecological and psychological benefits. Living plants 
produce familiar smells, colors, textures, and seasonal patterns. Gardens and small public green 
spaces could reduce the sense of confinement, although decorative planting would have to 
compete with food production for light, water, space, and labor. 

6.3 Crop Selection for Calories, Protein, Fats, Fiber, and Vitamins 

Crop selection should be based on total system efficiency rather than familiarity alone. The 
most useful plants would produce substantial edible mass per unit of light, floor area, water, 
nutrient input, and labor. 

Potatoes and sweet potatoes can provide high carbohydrate yields. Wheat, rice, maize, barley, 
and other grains offer dense, storable calories but may require considerable illuminated area 
and processing. Soybeans, peas, lentils, and other legumes provide protein and oils, although 
nitrogen fixation may not always be advantageous in tightly controlled hydroponic systems 
where mineral nitrogen can be recovered directly. 

Leafy vegetables grow quickly and supply vitamins, minerals, antioxidants, and dietary variety. 
Tomatoes, peppers, cucumbers, herbs, onions, and compact fruits would improve diet quality 
and morale. Dwarf or specially selected cultivars could reduce unused stems, roots, and 
structural tissues. 

Fats may be the hardest major nutrient to produce efficiently. Oilseed crops require substantial 
energy and growing area. Microbial oils, algae, stored vegetable oil, and limited animal products 
could supplement plant sources. 

Dietary fiber is essential for gastrointestinal health and may come from whole grains, 
vegetables, fungal biomass, legumes, and selected processing residues. A system optimized only 
for calories and protein could create chronic nutritional problems. 

The city should maintain extensive seed collections containing multiple varieties of each 
important crop. Genetic diversity would provide protection against disease and allow 
adaptation to changing growth systems. Breeding programs could select plants for compact 
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architecture, rapid maturity, high edible fraction, low light requirements, and compatibility with 
automated harvesting. 

No single crop should dominate food production. Monoculture would magnify the effects of 
pathogens, genetic defects, and nutrient imbalance. Redundant crop families and production 
methods would provide ecological insurance. 

6.4 Hydrogen-Oxidizing Bacteria and Microbial Protein 

Microbial food production could reduce the electrical and spatial costs of conventional 
agriculture. Certain bacteria obtain energy by oxidizing hydrogen and use carbon dioxide as 
their carbon source. With nitrogen, sulfur, phosphorus, minerals, oxygen, and water, they can 
produce protein-rich biomass without sunlight. 

Hydrogen could be generated by electrolysis using nuclear electricity. Oxygen produced during 
electrolysis could support respiration and industrial processes. Carbon dioxide would be 
recovered from human breathing, fermentation, waste treatment, and other city operations. In 
this way, the food system could connect directly to the atmospheric-control and electrical 
systems. 

Microbial cultures grow much faster than crops and can operate continuously in compact 
vessels. Their production can be increased or reduced according to demand. They also avoid 
much of the inedible structural material produced by higher plants. 

Raw microbial biomass may require processing to reduce nucleic-acid content, improve 
digestibility, remove undesirable compounds, and create acceptable flavor and texture. It could 
be incorporated into breads, pastes, soups, meat substitutes, animal feeds, or fermentation 
substrates rather than consumed as an undifferentiated powder. 

Microbial protein would not replace all conventional food. It might provide a large fraction of 
amino acids while crops supplied starch, fiber, oils, vitamins, and culinary variety. Its main value 
would be resilience. Even after crop disease or lighting failure, compact bioreactors could 
continue converting electricity and gases into edible biomass. 

The system would maintain multiple microbial strains in physically separated reactors. A 
contaminating organism, phage outbreak, genetic drift, or reactor failure should not destroy the 
entire production capacity. Frozen master cultures and independent diagnostic laboratories 
would support rapid restoration. 

6.5 Yeasts, Fungi, Algae, and Electrochemical Food Production 

Yeasts and filamentous fungi can convert sugars, organic acids, cellulose breakdown products, 
and other feedstocks into edible protein, vitamins, flavors, and textured foods. Fermentation is 
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a mature technology and could transform otherwise monotonous raw materials into bread, 
sauces, beverages, cultured products, and meat-like structures. 

Fungi can also degrade plant residues that humans cannot digest directly. Carefully managed 
fungal processing could convert stems, roots, husks, and food waste into useful biomass. This 
would increase the fraction of agricultural production returning to the human food chain. 

Algae can produce protein, pigments, vitamins, and oils. Some species grow under artificial 
light, while others may use organic carbon in darkness. Algal systems can also contribute to 
oxygen production and carbon dioxide removal. However, they require careful control of 
contamination, harvesting, taste, toxins, and light penetration. 

Electrochemical systems offer another pathway. Electricity can convert carbon dioxide and 
water into compounds such as carbon monoxide, formate, methanol, or acetate. 
Microorganisms can then transform these intermediates into protein, fats, and more complex 
food molecules. Direct electrochemical synthesis may ultimately bypass some of the 
inefficiencies of photosynthesis. 

These technologies should be developed as parallel pathways rather than a single replacement 
for agriculture. A diverse food-production network might contain plant farms, hydrogen-
oxidizing bacteria, yeast fermenters, fungal processors, algae, and chemical reactors. Each 
would use different equipment and feedstocks, limiting common-mode failure. 

Food safety would remain critical. Microbial cultures can produce toxins or harbor pathogens if 
conditions drift. Continuous chemical analysis, genetic monitoring, sterile starter cultures, and 
controlled processing would be essential. 

6.6 Water Supply, Purification, Recycling, and Emergency Storage 

Humans require water not only for drinking but also for cooking, hygiene, agriculture, industry, 
medicine, cooling, and fire control. A city of 10,000 residents might circulate millions of liters 
each day even if net consumption were kept low. 

The primary water supply could come from protected wells, imported water during peacetime, 
or specially constructed reservoirs. The best source would lie in a geological unit separated from 
the salt by engineered and natural barriers. Any well penetrating the salt formation would 
require exceptional sealing, monitoring, and redundancy. 

Once isolation began, recycling would provide most daily demand. Wastewater would be 
separated into streams according to contamination. Greywater from washing could undergo 
filtration, biological treatment, disinfection, and reuse. Urine could provide water and nutrients 
after chemical processing. Humidity condensed from air-conditioning systems would be 
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recovered. Agricultural transpiration would return most irrigation water to the atmospheric 
system, where it could be condensed and recirculated. 

High recovery rates would greatly reduce the need for new water, but losses would remain. 
Water becomes trapped in waste, incorporated into products, lost through leaks, vented during 
maintenance, or contaminated beyond economical recovery. Large reserves would compensate 
for these losses. 

Emergency storage should be distributed throughout the city. Every district would maintain 
enough potable water for independent operation if central pipes failed. Larger reservoirs would 
support agriculture, cooling, and fire response. 

Because water threatens exposed salt, reservoirs and treatment plants would use multiple 
containment layers. Leak detection, drainage galleries, automatic isolation valves, and remote 
inspection would be fundamental design requirements. 

6.7 Oxygen Production and Carbon Dioxide Removal 

A sealed population continuously consumes oxygen and produces carbon dioxide, water vapor, 
heat, odors, and trace gases. Air management must therefore operate without interruption. 

Plants and algae can convert carbon dioxide into oxygen under illumination, but relying entirely 
on biological balance would be risky. Crop harvests, changing diets, disease, lighting failures, 
and maintenance would alter gas exchange. Mechanical and chemical systems would stabilize 
the atmosphere independently of agricultural fluctuations. 

Water electrolysis could produce oxygen using nuclear electricity. Hydrogen from the same 
process would support microbial food production, chemical synthesis, or energy storage. 
Oxygen reserves in compressed, liquid, or chemically bound form would bridge temporary 
equipment failures. 

Carbon dioxide could be removed through regenerable chemical sorbents, membrane 
separation, low-temperature processing, biological fixation, or direct use by plants and 
microbes. The system should allow precise control because elevated carbon dioxide may benefit 
crops while harming residents. 

Atmospheric circulation must prevent local pockets of carbon dioxide, oxygen depletion, 
humidity, or contaminants. Sensors distributed throughout tunnels, rooms, farms, and industrial 
spaces would monitor gases continuously. 

The city would also need to manage methane, carbon monoxide, ammonia, hydrogen sulfide, 
volatile organic compounds, anesthetic gases, refrigerants, and industrial fumes. Trace 
contaminants can accumulate in closed environments even when each source appears minor. 
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Activated carbon, catalytic oxidation, selective sorbents, and controlled ventilation between 
districts would limit buildup. 

6.8 Nitrogen, Phosphorus, Sulfur, and Trace-Mineral Cycling 

Carbon, oxygen, and water can circulate relatively rapidly, but food production also requires 
nitrogen, phosphorus, sulfur, potassium, calcium, magnesium, iron, and many trace elements. 
These materials do not disappear when consumed, but they can become chemically 
inaccessible, contaminated, or dispersed into waste streams. 

Nitrogen enters food as protein and other biological compounds. Human waste, uneaten food, 
dead plant matter, and microbial residues contain recoverable nitrogen. Biological and chemical 
treatment can convert these materials into ammonia, nitrate, or other fertilizer forms. 

Phosphorus is especially important because it has no atmospheric reservoir available to 
ordinary life-support systems. Every lost kilogram reduces the future capacity for food 
production. Phosphorus would be recovered from urine, feces, bones, food waste, agricultural 
residues, and processing sludge. 

Sulfur is required for proteins and vitamins. Potassium regulates plant and human physiology. 
Calcium and magnesium support bones, enzymes, and plant development. Iron, zinc, copper, 
manganese, molybdenum, selenium, iodine, cobalt, and other trace elements must remain 
within safe concentration ranges. 

The city would maintain strategic stocks of fertilizer salts and mineral supplements. These 
reserves are compact compared with food and could support decades of operation. Chemical 
laboratories would monitor the full nutrient inventory, identify accumulating imbalances, and 
recover elements from waste streams. 

Material accounting would become a core municipal function. The city would track essential 
elements in farms, food, bodies, water, wastes, storage, and industrial products. A closed 
settlement cannot afford to regard nutrient-rich material as disposable garbage. 

6.9 Human Waste Processing and Nutrient Recovery 

Human waste contains water, nitrogen, phosphorus, potassium, organic carbon, salts, 
microorganisms, pharmaceuticals, hormones, and pathogens. Properly processed, it is a major 
resource. Poorly managed, it threatens disease, odor, chemical contamination, and failure of the 
food system. 

Waste streams should be separated as early as possible. Urine contains much of the excreted 
nitrogen and phosphorus and can be processed more efficiently when not heavily diluted. Fecal 
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material requires pathogen destruction, stabilization, and recovery of organic matter and 
minerals. 

Treatment methods may include anaerobic digestion, aerobic biological treatment, thermal 
hydrolysis, composting, wet oxidation, incineration, pyrolysis, membrane separation, distillation, 
and chemical precipitation. No single method is optimal for every stream. 

Anaerobic digestion can produce methane and nutrient-rich residues. Thermal treatment can 
destroy pathogens and complex organic contaminants. Incineration reduces mass and 
concentrates minerals in ash, although volatile nutrients may require capture. Chemical 
processes can recover phosphorus as stable fertilizer compounds. 

Pharmaceutical residues, heavy metals, cleaning chemicals, and industrial contaminants must 
not be allowed to circulate into crops. Medical and industrial wastes would therefore be 
collected separately from ordinary biological waste. 

The emotional and cultural barriers surrounding waste reuse also matter. Residents must trust 
that recovered water and fertilizer are safe. Transparent testing, redundant treatment, and clear 
separation between raw waste and finished products would be necessary for public acceptance. 

6.10 Preventing Contamination of Salt by Agricultural Humidity and Water 

Agriculture creates exactly the environmental conditions that salt formations resist poorly: 
water, humidity, dissolved nutrients, warmth, and biological activity. Farm architecture must 
therefore isolate the agricultural ecosystem from the geological host. 

Each farm would be constructed as a sealed building within a larger excavated gallery. The inner 
shell would retain water and humid air. A secondary containment basin would capture leaks 
from the first barrier. The surrounding inspection corridor would remain dry and instrumented. 

Floors would slope toward monitored sumps. Pipes would be visible or accessible rather than 
buried. Automatic valves would isolate failed sections when sensors detected abnormal flow, 
pressure loss, or moisture. 

Humidity-control systems would condense transpired water and return it to irrigation tanks. 
Slightly negative or positive air pressure could be used according to contamination and leak-
control requirements. Air leaving the farm would pass through heat recovery, moisture removal, 
filtration, and gas balancing before reaching other districts. 

Farm modules should remain modest in size. A single enormous greenhouse might be efficient, 
but its failure could release an uncontrollable volume of water. Many smaller units allow 
isolation, maintenance, crop rotation, and biological quarantine. 
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Agricultural chambers should not be located directly above critical residential or reactor spaces. 
Gravity should direct any uncontrolled water toward sacrificial drainage zones rather than 
occupied districts. 

6.11 Measuring and Testing Genuine Surface Independence 

Claims of self-sufficiency are easy to make and difficult to prove. A salt city may appear 
autonomous while quietly depending on imported filters, vitamins, software updates, 
laboratory reagents, spare pumps, packaging, seed, or specialized technicians. 

Genuine surface independence must therefore be measured through controlled isolation tests. 
The city would periodically disconnect selected external supplies and document every internal 
deficiency. 

Early exercises might last several days or weeks. Later tests could extend for months and 
eventually a year or longer. External communication could continue for safety, but material 
imports would be restricted. Every unplanned requirement would be recorded and incorporated 
into future design. 

Performance measures would include: 

• fraction of food calories produced internally; 

• percentage of water recovered; 

• oxygen production and carbon dioxide balance; 

• annual losses of nitrogen, phosphorus, sulfur, and trace elements; 

• spare-part consumption; 

• medical and pharmaceutical dependence; 

• equipment failure rates; 

• waste accumulation; 

• energy required per resident; 

• amount of external material needed per person per year. 

A city need not achieve perfect closure to become highly resilient. Reducing annual external 
dependence from several tonnes per resident to a few kilograms would transform the scale of 
required inventories. 

The most important outcome of testing would be discovery of hidden coupling. A failed sensor 
might halt a nutrient reactor. A packaging shortage might prevent sterile food storage. A minor 
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imported chemical might prove essential to water treatment. A proprietary controller might 
require external authentication. Isolation exercises would expose these dependencies while the 
surface economy still existed to correct them. 

Closed ecological life support should therefore be treated as a continuously improving industrial 
process rather than a finished machine. The city would learn through ordinary operation, 
research, and repeated closed-mode trials. Its food, water, and atmospheric systems would 
become more efficient over decades of peacetime use. 

A salt city becomes a true civilizational refuge only when it can reproduce the essential 
functions of the biosphere within engineered boundaries. Stored food provides time, nuclear 
power supplies energy, plants and microorganisms create biomass, and recycling systems 
preserve water and nutrients. The decisive achievement is not perfect closure, but sufficient 
material retention, redundancy, and technical competence to remain alive until the surface 
world becomes usable again. 

  

7. Industrial, Medical, and Technological Autonomy 

A salt city could possess abundant electricity, stored food, clean water, and protected living 
space yet still fail because one pump seal, control board, antibiotic, surgical instrument, or 
chemical reagent could not be replaced. Long-duration survival depends not only on 
maintaining life-support systems but on preserving the industrial processes that repair, 
reproduce, and improve them. 

Modern civilization is sustained by networks of specialization extending across continents. A 
single machine may depend on metals from several countries, semiconductors fabricated 
elsewhere, lubricants produced by a specialized refinery, sensors supplied by a small 
manufacturer, and software authenticated through remote servers. Once those networks 
disappear, apparently minor components can become fatal bottlenecks. 

Industrial autonomy does not require reproducing the entire prewar global economy 
underground. It requires identifying the smallest set of technologies, materials, skills, and 
manufacturing processes capable of sustaining essential systems for decades. The city must be 
able to repair machinery, fabricate substitutes, produce medicines, preserve knowledge, train 
new specialists, and gradually recover more advanced capabilities. 

The objective is not technological luxury. It is the preservation of a living technological lineage. 
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7.1 Why Food and Electricity Alone Cannot Preserve Civilization 

Food and energy are necessary but insufficient. A city that can feed its population and generate 
electricity may still depend on components that fail faster than they can be replaced. 

Ventilation fans require motors, bearings, seals, lubricants, control circuits, and filters. Water 
systems require membranes, valves, pumps, sensors, disinfectants, and laboratory testing. 
Agricultural systems require nutrient chemicals, lighting modules, tubing, sterilization 
equipment, and disease control. Hospitals require medicines, imaging systems, oxygen 
equipment, surgical supplies, diagnostic reagents, and trained personnel. 

The failure of one critical subsystem may propagate through many others. Loss of refrigeration 
can spoil food and medicines. Loss of machine tools can prevent pump repair. Loss of electrical 
controls can disable air treatment. Loss of sterilization can turn a hospital into a source of 
infection. 

A refuge must therefore be designed around chains of dependency rather than isolated devices. 
Each critical system should be mapped from raw material to finished function. Designers must 
ask which components fail most often, which cannot be repaired locally, which depend on 
proprietary software, and which require rare feedstocks. 

The city should favor technologies that are rugged, standardized, inspectable, and repairable. A 
less efficient machine that can be rebuilt locally may be more valuable than a highly optimized 
machine that becomes useless when one sealed module fails. 

7.2 Machine Shops, Foundries, and Additive Manufacturing 

Machine shops would form the industrial core of the city. Lathes, milling machines, grinders, 
drills, presses, saws, welding systems, metrology equipment, and heat-treatment furnaces 
would allow workers to repair or reproduce many mechanical components. 

Conventional machine tools should remain available even if advanced computer-controlled 
systems are installed. Manual machines can operate without complex software and can be 
maintained over long periods. Computer numerical control improves speed and precision, but 
manual capability provides resilience. 

Foundries would permit recycling of damaged metal parts and conversion of stored feedstock 
into new components. Small-scale casting of iron, steel, aluminum, bronze, and other alloys 
could support pumps, housings, brackets, tools, and structural repairs. More demanding alloys 
would require controlled furnaces, chemical analysis, and heat treatment. 

Additive manufacturing could produce complex shapes, replacement fixtures, prototypes, 
molds, medical devices, and low-volume components. Polymer printers would be useful for 
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housings, ducts, jigs, and noncritical parts. Metal additive systems could manufacture 
specialized components but would require powders, shielding gases, lasers, and precise 
controls. 

No single manufacturing method would be sufficient. Machining, casting, forming, welding, 
forging, molding, and additive processes should be treated as complementary capabilities. The 
city should maintain drawings, tolerances, material specifications, and test procedures for every 
critical part. 

7.3 Pumps, Bearings, Seals, Valves, Filters, and Other Critical Components 

Many life-support systems depend on ordinary mechanical components whose importance is 
easy to underestimate. Pumps move water, coolant, sewage, nutrients, air, chemicals, and fuel. 
Bearings support rotating machinery. Seals prevent leakage. Valves isolate failures. Filters 
protect air, water, medicine, and industrial processes. 

These parts fail because of wear, corrosion, heat, contamination, vibration, radiation, fatigue, 
and improper maintenance. A city should maintain large inventories of standardized 
components rather than hundreds of incompatible models. 

Pump systems should use replaceable cartridges, accessible seals, common motor sizes, and 
interchangeable control modules. Bearings should be available in a limited range of dimensions. 
Valves should use standardized materials and actuators. Filters should be designed so their 
media can be produced or regenerated internally. 

Predictive maintenance would be essential. Vibration analysis, lubricant testing, thermal 
imaging, pressure monitoring, and acoustic detection could identify degradation before 
catastrophic failure. Maintenance records would allow operators to estimate consumption rates 
and adjust inventories. 

Where possible, systems should tolerate temporary operation at reduced performance. A pump 
that can be rebuilt several times is more valuable than one that must be discarded. Equipment 
should be arranged so that one unit can be removed while parallel units continue operating. 

7.4 Metals, Ceramics, Glass, Polymers, Lubricants, and Chemical Feedstocks 

An industrial city requires material inventories, not merely finished spare parts. Metals would 
include structural steel, stainless steel, aluminum, copper, nickel alloys, brass, bronze, lead, tin, 
zinc, titanium, and selected specialty materials. 

Ceramics would support electrical insulation, high-temperature equipment, laboratory ware, 
filters, cutting tools, and reactor systems. Glass would be needed for laboratories, lighting, 
windows, fiber optics, instrumentation, and chemical processing. 
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Polymers would present a special challenge. Plastics, elastomers, adhesives, coatings, 
membranes, cable insulation, hoses, and seals are central to modern machinery but can age 
even in storage. Heat, oxygen, radiation, humidity, and chemical exposure accelerate 
degradation. 

The city should stock both finished polymer products and chemical precursors. It should also 
reduce unnecessary material diversity. A small number of well-characterized polymers used 
across many systems would be easier to store, process, and replace. 

Lubricants are equally important. Motors, turbines, bearings, gears, compressors, and machine 
tools depend on oils and greases with controlled properties. The city would require long-term 
lubricant storage, purification, recycling, testing, and possibly limited synthesis from 
hydrocarbon or biological feedstocks. 

Chemical inventories would include acids, bases, solvents, disinfectants, catalysts, gases, salts, 
plating chemicals, water-treatment agents, and laboratory reagents. Their storage conditions, 
compatibility, degradation rates, and hazards must be managed systematically. 

7.5 Electronics, Sensors, Computing, and the Semiconductor Bottleneck 

Semiconductors may be the most difficult industrial dependency to reproduce underground. 
Modern integrated circuits require ultrapure materials, complex lithography, specialized gases, 
precision optics, and extensive global supply chains. 

A salt city would probably be unable to manufacture cutting-edge processors during isolation. 
Its strategy should therefore combine large inventories, simplified designs, modular 
replacement, preservation of older fabrication methods, and selective internal production. 

Critical systems should avoid unnecessary dependence on highly integrated proprietary 
electronics. Simple analog controllers, programmable logic devices, industrial computers, and 
discrete components may be easier to stock and repair than specialized consumer hardware. 

Sensors deserve particular attention because every automated system depends on them. 
Temperature, pressure, flow, humidity, radiation, gas concentration, nutrient chemistry, 
vibration, and biological contamination must be measured continuously. The city should 
maintain diverse sensor technologies and manual backup methods. 

Protected data centers would contain multiple generations of computing hardware. Spare 
processors, memory, drives, power supplies, networking equipment, and displays would be 
stored in controlled environments. Software should operate without external licensing servers, 
cloud dependencies, or internet authentication. 
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A modest semiconductor workshop might fabricate simple devices, repair circuit boards, 
package chips, manufacture printed circuits, and produce basic sensors. Even limited capability 
would reduce dependence on finite stocks. 

7.6 Pharmaceutical Manufacturing and Medical Supply Chains 

Medicine depends on one of civilization’s most intricate supply systems. Hospitals require 
antibiotics, anesthetics, pain medications, anticoagulants, insulin, hormones, vaccines, 
diagnostic agents, sterile fluids, surgical materials, and thousands of consumables. 

Many drugs degrade over time. Some require refrigeration, controlled humidity, protection from 
light, or sterile packaging. A static medical stockpile would eventually become unreliable. 

The city must therefore combine rotating inventories with internal production. Peacetime 
hospitals and pharmacies would consume stored medicines before expiration and replace them 
through normal supply chains. During isolation, pharmaceutical capability would focus on the 
most essential compounds. 

Fermentation facilities could produce selected antibiotics, enzymes, vitamins, hormones, and 
biological products. Chemical plants could synthesize relatively simple drugs from stored 
precursors. Purification, quality control, sterility testing, and formulation would be as important 
as synthesis itself. 

The formulary should prioritize medicines that provide the greatest reduction in mortality and 
suffering. The city may not be able to reproduce every modern specialty drug. It must preserve 
treatments for infection, trauma, surgery, childbirth, diabetes, cardiovascular disease, pain, 
psychiatric illness, and other common conditions. 

Medical supply planning should include syringes, tubing, gloves, sutures, dressings, 
disinfectants, implants, dialysis materials, laboratory reagents, and blood-storage equipment. 
These items may become limiting before pharmaceuticals themselves. 

7.7 Hospitals, Surgery, Dentistry, and Chronic Disease Management 

A permanently occupied city requires a real hospital system rather than an emergency clinic. 
Residents will experience childbirth, accidents, cancer, dental disease, infection, aging, and 
chronic illness regardless of conditions on the surface. 

The hospital should include surgery, intensive care, emergency medicine, obstetrics, pediatrics, 
internal medicine, psychiatry, rehabilitation, dentistry, ophthalmology, imaging, pathology, and 
laboratory diagnostics. Some highly specialized services could be concentrated in one district, 
while local clinics served residential sectors. 
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Redundancy would be essential. One fire, epidemic, or ventilation failure must not eliminate all 
medical capacity. Separate surgical suites, pharmacies, laboratories, and isolation wards should 
exist in different districts. 

Chronic disease management deserves as much attention as trauma. Dialysis, insulin 
production, cardiac treatment, respiratory support, and long-term psychiatric care can consume 
substantial resources. Admission and medical planning cannot assume a permanently young 
and healthy population. 

Preventive medicine would reduce demand. Vaccination, nutrition, exercise, occupational 
safety, dental hygiene, reproductive care, and early diagnosis would become central civic 
functions. 

The underground environment may create distinctive health problems, including limited 
sunlight, circadian disruption, crowding, noise, air-quality concerns, reduced physical activity, 
and psychological stress. Medical planning must therefore be integrated with architecture, 
lighting, recreation, and community design. 

7.8 Laboratories, Diagnostic Systems, and Biological Security 

Laboratories allow the city to understand and control its environment. Without them, operators 
would not know whether water was safe, crops were diseased, medicines retained potency, air 
contained toxins, or residents carried contagious infections. 

Clinical laboratories would perform blood chemistry, microbiology, pathology, toxicology, 
genetic testing, and drug monitoring. Environmental laboratories would analyze water, air, food, 
soil, nutrients, metals, polymers, lubricants, and reactor systems. 

Biological security is especially important in a confined population. A contagious organism could 
spread rapidly. The city would need surveillance, quarantine, vaccination, isolation rooms, 
genomic analysis, and the ability to distinguish natural outbreaks from laboratory accidents or 
deliberate release. 

Food-production organisms would also require monitoring. Crop pathogens, bacterial 
contamination, fungal toxins, phages, and genetic drift could disrupt the food system. 
Independent culture banks would preserve uncontaminated starter organisms. 

Laboratories should be distributed according to risk. High-containment biological work must 
remain separated from hospitals, farms, and residential areas. Air handling, waste treatment, 
and access control should prevent accidental release. 
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Analytical instruments would require calibration standards, replacement parts, reagents, and 
trained personnel. Where advanced machines could not be maintained indefinitely, simpler 
chemical and microbiological techniques should remain available. 

7.9 Robotics for Dangerous and Remote Maintenance 

Robots could reduce human exposure to radiation, heat, toxic chemicals, unstable galleries, 
reactor accidents, fires, contaminated surface zones, and structural failures. 

Underground robots might inspect pipes, ventilation shafts, reactor chambers, drainage 
galleries, electrical tunnels, and areas affected by salt movement. Surface robots could measure 
fallout, repair cooling equipment, collect samples, clear debris, and establish communications. 

Robotic systems should not depend entirely on autonomous artificial intelligence or remote 
cloud services. They must support local control, manual override, replaceable modules, and 
operation under degraded communications. 

A useful fleet would include wheeled vehicles, tracked machines, drones, pipe crawlers, robotic 
arms, underwater units for tanks and wells, and heavy construction equipment. Standardized 
batteries, motors, cameras, sensors, and controllers would simplify repair. 

The city should also preserve the ability to perform essential tasks without robots. Machines 
can fail simultaneously because of radiation, electromagnetic effects, software corruption, or 
component shortages. Robotics should extend human capability rather than replace it 
completely. 

7.10 Technical Archives, Software, Libraries, and Cultural Memory 

Knowledge must be preserved in forms that remain accessible after network failure, hardware 
obsolescence, and institutional disruption. A salt city should maintain redundant physical and 
digital archives covering science, engineering, medicine, agriculture, law, history, literature, art, 
and culture. 

Technical archives would include drawings, manuals, source code, material specifications, 
operating procedures, maintenance histories, textbooks, standards, and manufacturing 
instructions. Documentation should explain not only how to operate a device but how to rebuild 
it from simpler components. 

Digital storage is compact but vulnerable to media failure, format obsolescence, encryption loss, 
software dependence, and electromagnetic damage. Multiple storage technologies should 
therefore be used, including magnetic, optical, solid-state, microfilm, printed books, and 
durable etched media. 
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Software source code should be preserved alongside compilers, operating systems, 
documentation, and hardware descriptions. Critical systems must not depend on inaccessible 
proprietary code. 

Libraries also preserve identity. A society cannot be sustained by engineering manuals alone. 
Literature, music, religious texts, philosophy, art, legal traditions, languages, and historical 
records help maintain moral continuity and social cohesion. 

Archives should be living institutions. Residents must use, teach, translate, copy, and update 
them. Knowledge that is never practiced may be preserved physically yet lost functionally. 

7.11 Designing an Industrially Reproductive Underground Society 

The highest level of autonomy is not the ability to consume stored equipment for decades. It is 
the ability to reproduce the tools required for continued survival. 

An industrially reproductive society must manufacture machine tools capable of manufacturing 
additional machine tools. It must train electricians who can train apprentices, physicians who 
can educate future physicians, and engineers who understand systems deeply enough to 
redesign them when original components disappear. 

The city should therefore identify a technological minimum set: the smallest interconnected 
collection of industries capable of sustaining energy, food, water, medicine, transportation, 
construction, communication, and manufacturing. 

This set would likely include mining, metallurgy, machining, electrical generation, chemical 
processing, glass and ceramic production, polymer processing, agriculture, microbiology, 
medicine, computing, and education. 

Not every advanced technology must be maintained at its prewar level. Some systems may 
simplify over time. A sophisticated imported sensor might be replaced by a rugged locally 
manufactured instrument. A high-performance polymer component might be redesigned in 
metal. A complex pharmaceutical might be replaced by an older but reproducible treatment. 

Such substitutions should be planned before isolation. Engineers should develop low-complexity 
fallback designs for pumps, motors, controllers, vehicles, medical devices, lighting, and food 
systems. The city must know how to descend gracefully to simpler technology without losing 
essential function. 

Education would become part of the industrial system. Apprenticeships, technical schools, 
universities, laboratories, and workshops would preserve both theory and practice. Every critical 
specialty should have multiple practitioners and documented succession plans. 
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A successful salt city would not freeze civilization at one technological moment. It would 
preserve enough capability to adapt, simplify, repair, rediscover, and eventually expand. Its 
industrial purpose would be to prevent the chain of technical inheritance from breaking. 

Civilization survives when people can continue making the things that keep people alive. The 
industrial city within salt would therefore be as important as the farms, reactors, and shelters 
surrounding it. Without manufacturing, medicine, laboratories, and technical education, the 
refuge would remain a finite stockpile. With them, it could become a durable society capable of 
carrying technological civilization through catastrophe and into recovery. 

  

8. Population, Community, and Continuous Peacetime Occupation 

A salt city intended to preserve civilization cannot be treated as a warehouse for people. Its 
residents must form a functioning community before any catastrophe occurs. They must work 
together, raise families, operate infrastructure, resolve disputes, maintain institutions, and 
adapt to the psychological realities of underground life. The city’s technical systems may keep 
people alive, but only a stable social system can preserve continuity across years and 
generations. 

Continuous occupation is therefore not an optional convenience. It is the mechanism by which 
the city proves that its reactors, farms, hospitals, schools, workshops, governance, and life-
support systems actually work. Daily use reveals hidden dependencies, cultural tensions, 
maintenance failures, and unrealistic assumptions that no design study can fully anticipate. 

The resident population should be large enough to support technical specialization, family 
formation, education, medicine, governance, and demographic stability, but small enough to 
remain governable and economically coherent. Most occupants should be permanent workers 
and family members rather than emergency customers who arrive only after danger becomes 
obvious. The city must already possess a shared identity, tested institutions, and a practiced 
transition from commercial integration to sealed autonomy. 

8.1 Why a Dormant Bunker Is Likely to Fail 

A dormant bunker may appear secure because its equipment is preserved and its supplies are 
untouched. In reality, inactivity conceals failure. 

Mechanical systems corrode, seals harden, batteries degrade, software becomes obsolete, 
medicines expire, food packaging fails, and records become inaccurate. Water lines may leak 
unnoticed. Ventilation dampers may seize. Pumps may operate successfully during inspection 
but fail under continuous load. Spare parts may be missing, mislabeled, or incompatible. 
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Human readiness deteriorates as well. Personnel move away, age, change employment, or 
forget procedures. Contractors may no longer exist. Passwords, licenses, technical 
documentation, and proprietary support systems can become inaccessible. A bunker designed 
for occupants who have never lived or worked together may encounter conflict at the moment 
cooperation is most necessary. 

Dormant facilities also encourage false confidence. Owners may assume that because a shelter 
exists, it will function. Without repeated exercises, there is no reliable way to know whether the 
food system can scale, whether the air remains safe, whether waste accumulates, or whether 
the governing rules are accepted. 

Continuous use converts readiness from assumption into evidence. A functioning city exposes 
weaknesses every day and provides time to correct them while the surface economy still exists. 

8.2 Permanent Residents as Operators Rather Than Emergency Passengers 

Most residents should hold productive roles within the city. They would operate reactors, farms, 
hospitals, workshops, laboratories, data centers, schools, warehouses, utilities, and public 
institutions. Their emergency value would arise from what they know and do, not merely from 
having purchased access. 

The city should maintain a balanced occupational structure. It requires physicians, nurses, 
engineers, machinists, electricians, plumbers, farmers, microbiologists, chemists, teachers, 
programmers, administrators, security personnel, cooks, sanitation workers, counselors, and 
many other specialists. No critical occupation should depend on a single individual. 

Residents would also perform secondary roles. A laboratory technician might train in emergency 
medicine. A teacher might learn food-system operations. A machinist might serve in fire 
response. Cross-training increases resilience when illness, injury, or death reduces staffing. 

A limited number of external members could hold reserved emergency places, but their 
inclusion should be tied to useful skills, public service, institutional contracts, or family 
relationships. A city composed largely of untrained late arrivals would place additional strain on 
food, housing, governance, and social cohesion. 

The central population should already know the city’s physical layout, emergency rules, work 
culture, and technical systems. In a crisis, it would absorb additional occupants into an existing 
society rather than attempt to create a society under pressure. 
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8.3 Population Size, Demographic Stability, and Genetic Diversity 

Population size affects both technical capacity and biological continuity. A very small refuge may 
suffer from excessive workload, loss of specialized knowledge, demographic imbalance, and 
inbreeding. A very large city may become difficult to supply, govern, and protect. 

Several thousand residents provide a more credible minimum for preserving a broad technical 
society. A city of 5,000 to 20,000 could maintain hospitals, schools, reactor crews, farms, 
industrial workshops, public administration, and diverse family structures. Larger programs 
should consist of multiple independent cities rather than one massive population center. 

Age distribution matters as much as total population. A city composed mainly of middle-aged 
specialists may function well initially but face demographic collapse later. It requires children, 
young adults, parents, experienced professionals, and older residents. Population planning 
should anticipate births, deaths, retirement, disability, and changing labor requirements. 

Genetic diversity should be protected through a combination of population scale and biological 
repositories. Cryopreserved sperm, oocytes, embryos, tissues, and genomic records could 
supplement the resident population and reduce the effects of isolation. 

The city should also maintain contact with other refuges whenever safe. Exchange of people, 
biological material, knowledge, and technical resources would greatly improve long-term 
resilience. The objective is not to create permanently isolated human branches but to preserve 
multiple populations capable of reconnecting. 

8.4 Families, Reproduction, Childhood, and Generational Continuity 

A refuge intended to last decades must be designed for children from the beginning. Childbirth, 
infancy, education, play, adolescence, family privacy, and generational conflict cannot be treated 
as secondary concerns. 

Residential districts should include family apartments, childcare centers, maternity facilities, 
schools, playgrounds, and safe public areas. Children need opportunities for exploration and 
independence without constant exposure to industrial hazards. 

Reproductive policy would raise difficult ethical questions. The city may need to balance 
population growth against food, housing, and medical capacity. Coercive reproductive control 
would threaten legitimacy and social stability, yet completely unmanaged growth could exceed 
life-support limits. 

The preferable approach would combine transparent demographic planning, access to 
contraception, maternal care, public education, and community participation in long-term 
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population goals. Expansion capacity should be built into housing, agriculture, education, and 
infrastructure so that births are not treated as emergencies. 

Children born underground must be prepared for both city life and eventual surface conditions. 
They would need scientific education, physical training, practical skills, and familiarity with 
natural ecosystems they may never have experienced directly. 

Generational continuity also depends on meaning. Young residents must understand why the 
city exists without being taught that catastrophe is inevitable or that the surface world is 
permanently hostile. The society must offer a future larger than mere survival. 

8.5 Education, Apprenticeship, and Preservation of Specialized Skills 

Knowledge must pass from practitioners to successors. Written manuals and digital archives 
cannot replace supervised learning. 

The city should maintain schools, vocational programs, universities, laboratories, and 
apprenticeship systems. Education would combine general literacy, science, history, ethics, 
civics, practical maintenance, and emergency preparedness. 

Critical professions should use deliberate succession planning. Every reactor operator, surgeon, 
chemist, systems engineer, and master machinist should train replacements. No essential skill 
should be concentrated in one age group or one family. 

Apprenticeship would be especially important for tacit knowledge. The sound of a failing 
bearing, the feel of a properly machined surface, the behavior of a fermentation process, or the 
judgment required during surgery cannot be captured fully in text. 

Students should rotate through city systems so that every resident understands the basic 
dependence of food, air, water, energy, and waste treatment. This creates public respect for 
maintenance work and reduces the social divide between technical specialists and ordinary 
residents. 

Education must also preserve innovation. The city should not become intellectually static or 
regard inherited designs as untouchable. Research, experimentation, criticism, and redesign 
would allow each generation to improve the settlement. 

8.6 Mental Health, Privacy, Recreation, and Social Cohesion 

Underground life may produce chronic psychological stress even when physical needs are met. 
Residents may experience confinement, reduced privacy, artificial lighting, limited landscapes, 
repetitive surroundings, uncertainty about the surface, and dependence on a small social world. 
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Architecture can reduce these effects. Residential districts should provide acoustic separation, 
personal space, varied public areas, gardens, exercise facilities, theaters, libraries, workshops, 
sports spaces, and places of worship or reflection. 

Circadian lighting should simulate daily and seasonal changes. Residents should have access to 
bright light, darkness, color variation, and naturalistic visual environments. Surface access 
during peacetime would remain important for physical and psychological health. 

Privacy must be treated as infrastructure. Overcrowding may conserve space but increases 
conflict, sleep disruption, family stress, and surveillance concerns. People require private rooms, 
confidential medical care, secure communication, and areas where they are not constantly 
observed. 

Recreation is not wasteful. Music, art, games, sports, celebrations, gardening, cooking, and 
community events support morale and identity. A society that organizes every hour around 
survival work will eventually exhaust its population. 

Mental-health services should be routine and destigmatized. Counseling, psychiatric care, 
conflict mediation, addiction treatment, and crisis intervention would be necessary in both 
normal and sealed operation. 

8.7 Employment, Mobility, and Connections with Surface Communities 

During peacetime, residents should participate in the wider economy. Some would work 
entirely underground, while others might commute, travel, teach, conduct business, or 
collaborate with surface institutions. 

This openness prevents the city from becoming culturally isolated before any emergency occurs. 
It also provides access to new technologies, talent, investment, and scientific knowledge. 

Employment should remain diverse. The city would contain public services, private companies, 
cooperatives, research institutions, schools, hospitals, farms, and industrial enterprises. 
Residents should be able to change careers and form new businesses. 

Mobility also reduces the social rigidity of a closed population. People could enter, leave, marry 
outsiders, study elsewhere, and return. The permanent population would therefore remain 
dynamic while preserving a core of experienced operators. 

Emergency occupancy rights must be defined before crisis. Employees, families, contractors, 
government personnel, and outside members must know who is admitted, where they report, 
and what responsibilities accompany entry. 
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Unclear admission rules could create chaos at the portals. Access systems should rely on 
verified identity, current training, assigned housing, medical screening, and documented 
capacity. 

8.8 Rolling Inventories and Continuous Resupply 

A continuously occupied city should use emergency reserves as part of normal commerce. Food, 
medicines, filters, batteries, lubricants, chemicals, and spare parts would be purchased, stored, 
consumed, and replaced in rotation. 

This prevents expiration and gives the city accurate data on real consumption. Managers would 
know how quickly inventories decline, which items fail in storage, and which supply chains are 
fragile. 

Reserve requirements should be expressed as years of function rather than lists of objects. For 
example, the city might maintain enough replacement filters for five years of sealed operation, 
enough reactor-critical components for two major maintenance cycles, and enough 
pharmaceutical precursors for a defined treatment capacity. 

Inventory systems must remain auditable without relying on outside networks. Physical 
verification would supplement digital tracking. Critical materials should be stored in multiple 
districts so that one fire, leak, or attack could not destroy the entire reserve. 

Peacetime resupply also allows gradual substitution of locally manufactured products. The city 
could compare imported components with internal replacements, test performance, and 
reduce dependence over time. 

8.9 Closed-Mode Exercises and Progressive Isolation Testing 

The city should conduct recurring exercises in which it deliberately disconnects from selected 
surface systems. 

Initial tests might isolate external electricity for several hours. Later exercises could close 
surface air intakes, halt food imports, rely only on internal water, or operate without external 
communications. 

The duration should increase gradually: 

• several hours; 

• three days; 

• two weeks; 

• three months; 
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• one year. 

Each exercise would reveal hidden dependencies. An imported cleaning compound might prove 
essential to food production. A hospital device might require remote software authentication. A 
waste stream might accumulate faster than expected. Residents might find that work schedules 
become unsustainable. 

Exercises should include social and governmental testing, not only technical performance. The 
city would evaluate emergency decision-making, rationing, dispute resolution, public 
communication, education, medical triage, and mental health. 

Results should be documented transparently within the community. Failure during an exercise is 
valuable because it occurs while help remains available. Concealing deficiencies would turn 
peacetime testing into ceremony rather than preparation. 

8.10 Transition from Commercial Operation to Emergency Autonomy 

The transition to isolation would likely occur under uncertainty. Leaders may not know whether 
war is imminent, whether an epidemic will spread, whether supply chains will recover, or how 
long surface danger will persist. 

The city therefore needs graded operating states. 

Normal operation would involve open transport, external trade, grid exchange, surface 
employment, and ordinary mobility. 

Heightened readiness would increase inventories, recall essential personnel, inspect isolation 
systems, test communications, protect surface equipment, and reduce nonessential travel. 

Restricted operation would admit designated residents, expand internal food production, move 
sensitive materials underground, and prepare to close portals. 

Sealed operation would disconnect vulnerable external systems, activate closed air and water 
cycles, ration selected resources, and place emergency governance procedures into effect. 

The decision to seal the city must be clearly authorized and based on predefined evidence. It 
cannot depend entirely on one individual or an improvised political judgment. 

The transition must also be reversible. False alarms are inevitable. The city should be able to 
resume ordinary operation without exhausting reserves or creating lasting social damage. 

A continuously occupied population makes this transition possible. The city does not awaken 
suddenly from storage. It changes operating mode while preserving the same residents, 
institutions, machinery, and governance that functioned the day before. 
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The social design of the salt city is therefore inseparable from its engineering. Reactors can 
produce electricity, farms can produce food, and filters can clean air, but none of these systems 
can preserve civilization without trained people, families, education, legitimacy, and shared 
purpose. Continuous occupation transforms the refuge from a structure into a society. 

  

9. The Salt City as a Productive Peacetime Economy 

A continuously occupied salt city can become financially viable only if it performs valuable work 
before any catastrophe occurs. Its survival function must be embedded within a broader 
commercial and civic economy. Otherwise, the project would remain dependent on indefinite 
public subsidy, speculative fear, or the sale of expensive emergency places to wealthy 
individuals. 

The strongest investment model treats the salt city as a multipurpose infrastructure platform. 
The same protected galleries, reactors, communications systems, warehouses, laboratories, 
residences, farms, and workshops required for emergency autonomy can generate ordinary 
revenue. Secure computing supports digital industries. Stable underground conditions favor 
archival storage. Nuclear power supplies electricity and process heat. Controlled agriculture 
produces food and biological materials. Hospitals, universities, laboratories, and manufacturing 
facilities employ a permanent population. Government and corporate tenants purchase 
continuity capacity. 

These activities would not merely subsidize the refuge. They would keep its equipment 
operating, its workers trained, its inventories rotating, and its institutions socially tested. The 
city’s emergency capability would therefore be the reserve state of a functioning economy 
rather than a promise that untested machinery will work when the surface system fails. 

9.1 Civilizational Survival as an Embedded Infrastructure Capability 

The salt city should not market catastrophe as its sole product. Nuclear war, severe pandemics, 
solar disruptions, cyber collapse, and other global hazards are difficult to price because their 
probability and timing are uncertain. Investors cannot depend on disaster occurring, and society 
should not create financial incentives that benefit from catastrophe. 

The survival function is better understood as an embedded capability. A hospital generates 
value every day but also maintains emergency capacity. An electrical grid serves ordinary 
commerce while preserving black-start and reserve functions. A military base trains in 
peacetime but exists for contingencies. The salt city would operate according to the same 
principle. 

 



63 
 

Its emergency value would arise from features that also support commercial reliability: 

• redundant power; 

• protected communications; 

• secure physical access; 

• large inventories; 

• controlled environments; 

• resilient water and waste systems; 

• trained technical personnel; 

• independent medical and food capacity; 

• hardened data storage; 

• the ability to isolate districts. 

These characteristics could command premium prices in normal markets. Customers already 
pay for uninterrupted computing, secure records, backup offices, protected supply chains, and 
guaranteed energy. The salt city would combine those services at an unusual level of resilience. 

Civilizational survival becomes financially credible when it is purchased indirectly through 
services that businesses, governments, universities, hospitals, and residents already need. 

9.2 Nuclear Power Sales and Long-Term Energy Contracts 

Nuclear power could serve as the economic anchor of the city. A reactor system sized for 
emergency autonomy would often possess excess capacity during normal operation, when 
much of the population’s food and manufactured goods still arrived from the surface. That 
surplus electricity could be sold to the regional grid, nearby industries, data centers, or 
contracted customers. 

Long-term power-purchase agreements would provide predictable revenue. Industrial tenants 
might agree to buy electricity for decades in exchange for price stability and high reliability. The 
city could also sell steam, hot water, hydrogen, cooling, and other energy services. 

The energy company should be financially separated from residential and continuity operations. 
This would allow specialized investors, utilities, and government agencies to participate in the 
reactor component without assuming all risks associated with the underground city. 
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Energy revenue would also support readiness. Reactor crews would remain employed, 
maintenance would occur continuously, fuel inventories would be managed, and emergency 
microgrids would be tested under real operating conditions. 

A city built around intermittent or externally supplied energy would lack the same economic 
and strategic foundation. Nuclear power creates both commercial output and the capacity to 
survive prolonged surface darkness or infrastructure failure. 

9.3 Data Centers, Artificial Intelligence Computing, and Secure Communications 

Data centers are natural anchor tenants because they require large quantities of reliable 
electricity, cooling, security, communications, and physical space. Salt formations offer 
protection from weather, surface disturbance, electromagnetic events, and unauthorized 
access. 

Artificial intelligence computing can consume substantial electrical power and produce large 
quantities of waste heat. Locating such facilities near reactors could reduce transmission 
requirements and create opportunities to reuse heat in agriculture, water treatment, district 
heating, or industrial processes. 

The city could offer several levels of digital service: 

• ordinary commercial computing; 

• highly secure government and corporate systems; 

• protected scientific archives; 

• disaster-recovery infrastructure; 

• sovereign or jurisdictionally controlled data storage; 

• offline repositories of critical software and knowledge; 

• emergency communications networks. 

Computing systems must not compromise the city’s emergency mission. Commercial data 
centers often replace equipment rapidly and depend on global supply chains. The salt city 
would need protected, standardized hardware reserves and independent networks capable of 
continuing after external internet failure. 

A distinction should also be maintained between revenue-generating computing and continuity 
computing. Commercial loads could be reduced during emergency isolation, while protected 
systems preserved government records, medical databases, educational resources, engineering 
software, and communications. 
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9.4 Archival Storage and Preservation of Scientific and Cultural Records 

Dry salt mines have already demonstrated commercial value as secure archives. Stable 
temperatures, low humidity, physical depth, and controlled access make them attractive for 
films, legal records, medical files, corporate documents, artworks, and government materials. 

A salt city could expand this business into a comprehensive preservation service. Clients might 
include universities, libraries, museums, research institutions, biotechnology companies, courts, 
financial organizations, publishers, and governments. 

Archives should preserve more than data. They should include: 

• printed books and journals; 

• microfilm; 

• technical drawings; 

• legal records; 

• cultural works; 

• source code; 

• manufacturing instructions; 

• seeds and biological samples; 

• scientific instruments; 

• calibration standards; 

• educational curricula. 

Commercial archival fees would support staff, environmental monitoring, media migration, 
cataloging, security, and redundancy. These same functions would preserve the knowledge 
required for recovery after catastrophe. 

The archives should remain actively used. Materials that are never opened, verified, copied, or 
taught may survive physically while becoming functionally inaccessible. Librarians, engineers, 
scientists, historians, and educators would therefore form part of the permanent city 
population. 
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9.5 Controlled-Environment Agriculture and Biological Production 

Underground agriculture would be expensive if justified only as emergency insurance. It 
becomes more credible when it also produces high-value food, seeds, pharmaceuticals, 
microorganisms, and biological materials for normal markets. 

The city could specialize in products for which environmental control and security are valuable: 

• disease-free seed stock; 

• rare or genetically uniform crops; 

• pharmaceutical plants; 

• microbial protein; 

• specialty mushrooms; 

• algae-derived compounds; 

• fermentation products; 

• tissue cultures; 

• high-value vegetables and herbs; 

• biological research materials. 

The controlled environment would protect production from weather, pests, wildfire smoke, 
drought, and seasonal variation. Reactor electricity and heat would provide stable operating 
conditions. 

Commercial agriculture would keep nutrient systems, pumps, lighting, crop-monitoring 
equipment, and biological expertise in continuous use. Operators would gain real experience 
with yields, disease control, labor requirements, and recycling efficiency. 

Emergency food systems should not depend entirely on premium crops, however. During 
isolation, production would shift toward calories, protein, fats, vitamins, and rapid biomass 
generation. The agricultural business must therefore maintain the ability to change crop mix 
and operating priorities quickly. 

9.6 Strategic Warehousing of Food, Medicines, Materials, and Spare Parts 

Warehousing would be another major source of revenue. Governments and companies already 
maintain strategic reserves of food, medicines, fuels, metals, chemicals, and replacement 
equipment. A salt city could provide protected, monitored storage with stable environmental 
conditions and strong physical security. 
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The warehouse system would serve two purposes. Commercial clients would rent space for 
their own continuity requirements, while the city would maintain internal emergency reserves. 

Potential stored materials include: 

• grain and dry food; 

• medical supplies; 

• pharmaceutical precursors; 

• electrical equipment; 

• industrial bearings and seals; 

• metals and polymers; 

• fertilizers and nutrient salts; 

• seeds and biological cultures; 

• communication equipment; 

• water-treatment chemicals; 

• tools and protective clothing. 

Inventory rotation would be essential. Materials should enter normal commerce before 
expiration or degradation. The city could act as a distribution center, purchasing goods in bulk, 
storing them securely, and releasing older stock while replenishing reserves. 

Warehouses should be distributed across separate districts. Concentrating all food, medicine, or 
critical components in one location would create a catastrophic vulnerability. 

9.7 Underground Laboratories and Research Institutions 

The city could host laboratories whose work benefits from physical stability, isolation, security, 
or controlled conditions. Research areas might include geology, nuclear engineering, closed 
ecological systems, microbiology, medicine, data science, materials aging, radiation detection, 
and underground construction. 

Universities and national laboratories could operate long-term programs within the city. 
Students, researchers, technicians, and support personnel would contribute to the permanent 
population. 
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The facility itself would become a living laboratory. Researchers could study: 

• high-efficiency food production; 

• material recycling; 

• atmospheric control; 

• salt creep; 

• closed-loop water treatment; 

• human performance underground; 

• energy integration; 

• emergency governance; 

• long-duration isolation. 

Commercial research tenants might develop pharmaceuticals, sensors, robotics, batteries, 
industrial organisms, or nuclear systems. Their leases and contracts would generate revenue 
while increasing the city’s technical capability. 

Research activity also prevents institutional stagnation. A city that exists only to preserve old 
systems may become obsolete. Continuous experimentation allows it to improve efficiency, 
reduce dependence on imports, and adapt to new risks. 

9.8 Residential Leases, Medical Services, and Education 

Permanent residence provides both revenue and operational credibility. Residents could lease 
apartments, purchase cooperative shares, or receive housing through employment contracts. 

Housing should not be priced solely as a survival privilege. A city dominated by speculative 
luxury units would remain socially hollow and technically fragile. Residential policy should 
prioritize workers, families, students, researchers, medical personnel, and essential operators. 

The city’s hospital could serve surrounding surface communities during normal times. 
Specialized underground facilities might provide secure surgery, rehabilitation, chronic care, 
diagnostic services, and medical research. Revenue from ordinary medical services would 
support equipment, pharmaceutical rotation, and trained staff. 

Educational institutions could include primary schools, technical colleges, universities, and 
professional training centers. Tuition, research grants, apprenticeships, and institutional 
partnerships would contribute to the economy. 
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Education also increases local labor supply. The city could train reactor operators, machinists, 
nurses, agricultural technicians, chemists, emergency managers, and other specialists required 
for its own long-term operation. 

Residential, medical, and educational services turn the installation into a genuine community. 
Without them, it remains an industrial complex with dormitories. 

9.9 Government and Corporate Continuity Contracts 

Governments and corporations may pay for guaranteed access to protected offices, 
communications, data, staff accommodations, and operational capacity during emergencies. 

A continuity contract could reserve: 

• office and command space; 

• secure communications; 

• protected computing; 

• hospital beds; 

• residential capacity; 

• archival storage; 

• emergency food and water; 

• specialized staff; 

• transportation access; 

• manufacturing support. 

Customers would pay annual availability fees whether or not the emergency capacity was used. 
These contracts resemble insurance, reserve generation, cloud redundancy, and disaster-
recovery services. 

The city must define exactly what each contract guarantees. Selling more emergency capacity 
than the city can actually support would undermine the entire project. Occupancy rights, 
duration, food allocation, medical access, and staff obligations should be explicit. 

Government participation would be especially important because many benefits are public 
goods. Preservation of technical knowledge, genetic resources, national records, emergency 
hospitals, and reconstruction capacity may not generate sufficient private revenue even though 
their social value is enormous. 
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Public contracts could therefore finance the portion of the city devoted to broad civilizational 
continuity rather than commercial tenants. 

9.10 Integrating Revenue-Producing Uses Without Weakening Emergency Readiness 

Commercial success can create its own dangers. Profitable tenants may consume space, 
electricity, water, staff, and investment that were originally reserved for emergency systems. 
Managers may reduce inventories, defer maintenance, or eliminate redundancy to improve 
short-term returns. 

The city therefore needs binding readiness standards. Emergency capacity should be protected 
through law, contracts, engineering controls, and independent oversight. 

Critical requirements might include: 

• minimum food and water reserves; 

• guaranteed reactor capacity; 

• mandatory spare-parts inventories; 

• protected residential places; 

• periodic isolation exercises; 

• independent audits; 

• required maintenance reserves; 

• limits on commercial use of emergency districts; 

• tested procedures for shedding nonessential loads. 

Commercial data centers, for example, could operate at full capacity during normal times but 
would be contractually subject to shutdown or reduction when the city entered emergency 
mode. Agricultural businesses would shift from high-value crops to staple food production. 
Warehouses would release reserved materials according to predefined priorities. 

The city’s accounting system should distinguish ordinary profit from resilience obligations. Funds 
collected for long-term maintenance, reactor replacement, emergency inventories, and 
infrastructure renewal should not be available for routine dividends. 

A governing charter must also prevent commercial tenants from acquiring control over 
admission, food allocation, or emergency authority merely because they contribute substantial 
revenue. 
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The economic model succeeds only if commerce strengthens readiness. A profitable city that 
cannot survive isolation would have failed its central purpose. 

The productive peacetime economy is not a secondary feature of the salt-city concept. It is the 
mechanism that keeps the refuge alive before it is needed. Power sales keep reactors operating. 
Farms keep food systems tested. Hospitals preserve medical competence. Data centers finance 
energy and cooling infrastructure. Archives preserve knowledge. Warehouses rotate supplies. 
Schools train successors. Residents form a real society. 

The salt city becomes financially and technically credible when the distinction between ordinary 
operation and emergency preparation largely disappears. The same institutions generate 
revenue in peace and preserve civilization in catastrophe. 

  

10. Finance, Ownership, and Investment Structure 

A continuously occupied salt city would require capital on the scale of a major energy, 
transportation, defense, or urban infrastructure project. Its financial structure must therefore 
extend beyond ordinary real-estate development. The project combines underground 
construction, nuclear energy, housing, agriculture, computing, laboratories, medical facilities, 
warehousing, and national resilience. Each component has a different risk profile, regulatory 
environment, revenue model, and investment horizon. 

No single source of capital is likely to support the entire undertaking. Private investors may 
finance data centers, power generation, laboratories, housing, and commercial storage, but 
they cannot be expected to capture the full social value of preserving population, knowledge, 
government, medicine, and industrial capability after catastrophe. Government participation 
would therefore be necessary, not as charity for a speculative bunker, but as payment for 
defined public infrastructure and continuity services. 

The strongest financial model would separate the project into legally and economically distinct 
entities while coordinating them through a common charter. This would allow different 
investors to fund the portions they understand, while protecting emergency capacity from 
short-term commercial pressure. 

10.1 Capital Costs and First-of-Kind Project Risk 

The first salt city would be more expensive than later installations because it would bear the 
cost of proving the concept. Geological studies, underground residential codes, reactor 
integration, closed-loop agriculture, water containment, life-support testing, emergency 
governance, and long-duration isolation exercises would all require original engineering. 
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Early estimates for a 10,000-person city may fall in the tens of billions of dollars, but uncertainty 
would remain high until a detailed site design existed. Major cost categories would include: 

• mine acquisition or new excavation; 

• shafts, portals, and freight systems; 

• sealed residential and technical buildings; 

• reactors and internal electrical grids; 

• heat-rejection infrastructure; 

• water, air, waste, and food systems; 

• hospitals, laboratories, and schools; 

• workshops and industrial equipment; 

• strategic inventories; 

• security and communications; 

• engineering, licensing, and contingency. 

First-of-kind projects often suffer from design changes, regulatory delay, interface failures, and 
optimistic assumptions. The city should therefore be developed in stages rather than through a 
single irreversible commitment. 

A pilot facility would reduce uncertainty about salt behavior, humidity control, underground 
agriculture, resident psychology, material degradation, and maintenance costs. The value of 
early phases would lie as much in information as in direct revenue. 

10.2 Property, Energy, Digital, Agricultural, and Continuity Entities 

A single corporation owning every function would concentrate risk and create conflicts between 
profit and survival. A better structure would divide the city into specialized entities. 

The property entity would own or lease the mine, galleries, shafts, residential districts, 
warehouses, roads, and common utilities. It would collect rent and service charges. 

The energy entity would own reactors, generators, heat systems, fuel inventories, cooling 
infrastructure, and the protected microgrid. It would sell electricity and heat under long-term 
contracts. 

The digital entity would operate computing, secure communications, archives, and disaster-
recovery services. 
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The agricultural and life-support entity would manage farms, microbial food production, 
nutrient recycling, water treatment, and atmospheric systems. 

The medical and research entity could operate hospitals, laboratories, pharmaceutical 
capability, and educational partnerships. 

A continuity authority would define protected occupancy, emergency reserves, isolation 
standards, and transition procedures. It might be public, cooperative, nonprofit, or jointly 
governed. 

This separation allows each business to obtain appropriate financing. It also prevents failure in 
one commercial sector from automatically bankrupting the entire city. 

10.3 Public-Private Partnerships 

The salt city produces both private revenue and public protection. This makes it well suited to a 
public-private partnership. 

Private participants could design, finance, construct, and operate revenue-generating assets. 
Government would purchase defined services or contribute capital to functions that markets 
would otherwise underprovide. 

Public participation might support: 

• continuity-of-government space; 

• emergency hospitals; 

• protected communications; 

• strategic food and medical reserves; 

• seed and genetic repositories; 

• educational and technical archives; 

• civil-defense accommodation; 

• research into closed ecological systems; 

• transport and utility infrastructure; 

• national reconstruction capability. 

Government should not simply guarantee investor returns without performance requirements. 
Public funding should be tied to measurable readiness, inspection, inventory, staffing, and 
isolation capability. 
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The partnership must also protect the city from abrupt policy changes. Infrastructure intended 
to last generations cannot depend on annual political enthusiasm. Long-term legislation, 
multiyear contracts, independent oversight, and protected maintenance funds would be 
required. 

10.4 Government Resilience Contributions and Availability Contracts 

Government may obtain the greatest value by purchasing readiness rather than owning the 
entire city. 

Under an availability contract, the city would receive regular payments in exchange for 
maintaining specified facilities in operational condition. Payment would depend on performance 
rather than emergency use. 

A contract might require: 

• a defined number of protected places; 

• operating hospital capacity; 

• reserve power and water; 

• secure office and communication systems; 

• stored food and medicine; 

• trained staff; 

• periodic closed-mode exercises; 

• rapid transition to isolation; 

• preservation of designated records and biological materials. 

This model resembles payment for reserve electrical capacity, military readiness, emergency 
transport, or disaster recovery. The government pays because the capability exists and is 
maintained, not because catastrophe has occurred. 

Availability contracts create predictable income while allowing public authorities to audit 
performance. They also reduce pressure to sell every protected place to private buyers. 

10.5 Infrastructure Debt, Energy Finance, and Institutional Equity 

Long-lived assets can support long-term debt if they generate stable cash flow. Nuclear plants, 
data centers, warehouses, housing, and utility systems may therefore attract infrastructure 
lenders, pension funds, insurance companies, and sovereign investors. 
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Debt financing should be matched to assets with reliable contracts. Reactor construction could 
be supported by power-purchase agreements. Data-center financing could rely on long-term 
tenant leases. Warehouses and archives could use storage contracts. Residential districts could 
support mortgages, leases, or cooperative financing. 

Equity investors would absorb greater development risk and receive returns from future growth. 
Because the first project would be unusually complex, institutional investors may require 
government guarantees, anchor tenants, or completion support. 

The financial structure should avoid excessive leverage. A city that must preserve emergency 
capability cannot be forced into bankruptcy because short-term revenue declines. Debt service 
should remain compatible with mandatory maintenance, inventory replacement, and reactor 
renewal. 

Resilience reserves must rank ahead of discretionary distributions. The project should not pay 
dividends while essential filters, medicines, fuel, or structural repairs are underfunded. 

10.6 Strategic Tenant Commitments and Advance Leasing 

Large anchor tenants would reduce financial uncertainty. Potential participants include utilities, 
technology companies, universities, hospitals, defense contractors, pharmaceutical firms, 
archives, government agencies, and research institutions. 

Advance leasing could finance construction if tenants commit to protected space, electricity, 
computing, laboratories, warehouses, or continuity facilities before completion. 

A technology company might lease a data hall and reserve emergency accommodation for 
essential staff. A university might operate laboratories and preserve collections. A hospital 
system might establish a protected medical campus. A government agency might contract for 
continuity offices and secure communications. 

Tenant agreements must define emergency priorities. Commercial rights cannot be allowed to 
prevent the city from shedding power loads, reallocating space, or redirecting agriculture during 
isolation. 

Strategic tenants should be chosen partly for the capabilities they add. A tenant that brings 
medical expertise, machining, chemical production, communications, or education may 
contribute more to resilience than one paying the highest rent. 

10.7 Resident Cooperatives and Emergency Occupancy Rights 

Residents could participate through a cooperative structure. Instead of purchasing speculative 
bunker apartments, they would acquire rights and responsibilities within a functioning 
community. 
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A resident share might include: 

• long-term housing rights; 

• access to city services; 

• participation in governance; 

• emergency occupancy for defined family members; 

• obligations for training and community service; 

• contributions to maintenance and reserve funds. 

This model aligns residents with long-term stability. They are not merely customers waiting for 
catastrophe, but stakeholders in the city’s daily operation. 

Emergency rights must be explicit. The city cannot sell more places than its food, water, air, 
medical, and housing systems can support. Family changes, births, deaths, employment 
transitions, and departures must be reflected in current records. 

Some protected places should remain reserved for essential workers, public-service personnel, 
and people admitted through government or institutional contracts. Cooperative ownership 
should not allow affluent members to displace operators whose labor keeps the city alive. 

10.8 Insurance, Liability, and Long-Term Maintenance Reserves 

Insurance would be difficult because the project combines ordinary commercial risks with rare 
catastrophic events. Traditional insurers may cover construction, property damage, professional 
liability, medical operations, and business interruption, but they may exclude nuclear war or 
national collapse. 

The city should therefore rely partly on self-insurance and dedicated reserves. Funds would be 
accumulated for: 

• structural rehabilitation; 

• reactor replacement; 

• major equipment failure; 

• medical emergencies; 

• inventory renewal; 

• contamination events; 

• mine flooding; 
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• legal claims; 

• evacuation or relocation. 

Liability rules must address accidents involving reactors, biological laboratories, underground 
transportation, water systems, and resident health. 

Long-term maintenance reserves should be legally protected from operating budgets. Salt 
creep, corrosion, aging electrical systems, and reactor replacement are predictable costs even if 
catastrophe never occurs. 

The city’s financial statements should therefore include a measure of resilience debt: the 
accumulated cost of deferred repairs, depleted inventories, obsolete equipment, and unfilled 
technical positions. A project can appear profitable while quietly becoming less survivable. 

10.9 Phased Construction and Revenue Before Full Completion 

A salt city should begin generating revenue before reaching full autonomy. 

The first phase might include geological characterization, archival storage, secure warehousing, 
laboratories, and a small permanent workforce. 

The second phase could add data centers, surface-grid connections, sealed housing, medical 
facilities, and pilot agriculture. 

The third phase might install reactors, expand residential capacity, establish technical schools, 
and develop larger food and water systems. 

The fourth phase would add full emergency reserves, distributed industry, multiyear closed-
mode capability, and a population large enough for civilizational continuity. 

Each phase must be independently useful. If financing stops, the completed assets should still 
generate value rather than remain abandoned shells. 

Phased development also permits standardization. Lessons from one district can improve the 
next. Equipment can be tested under real use before being replicated at scale. 

The city should not claim complete autonomy until it has demonstrated it. Construction 
milestones must therefore distinguish physical completion from proven operational capability. 

10.10 Economic Comparison with Space Colonies and Conventional Defense Programs 

Salt cities would be expensive, but their cost should be compared with realistic alternatives. 

A self-sustaining settlement in orbit, on the Moon, or on Mars would require launch systems, 
radiation shielding, closed life support, imported machinery, extraterrestrial construction, and 
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extreme logistical dependence. A salt city begins with Earth gravity, existing industry, roads, 
railways, water, labor, and established geology. 

Unlike a space settlement, it can receive ordinary commercial deliveries during development. 
Failed components can be replaced by truck or train. Construction crews can work without 
spacesuits. Hospitals, universities, suppliers, and regulators remain nearby. 

The city should also be compared with defense spending. Nations routinely invest tens or 
hundreds of billions in weapons, command systems, ships, aircraft, and strategic deterrence. A 
network of salt cities would protect population, institutions, technical expertise, and 
reconstruction capacity regardless of whether deterrence failed. 

Its value would not be limited to nuclear war. It could support continuity during pandemics, grid 
collapse, cyberattack, severe solar storms, volcanic disruption, biological emergencies, and 
major regional disasters. 

This broader utility improves the economic case. The city is not an alternative to all defense 
spending, but it addresses a neglected question: what remains if deterrence and prevention 
both fail? 

10.11 Preventing Conversion into a Luxury Bunker for the Wealthy 

The greatest political risk is that the salt city becomes a protected enclave for wealthy 
purchasers while the technical workforce receives subordinate status. 

Such a model would be morally difficult to justify and operationally weak. Wealth does not 
operate reactors, repair pumps, perform surgery, manage crops, or educate children. 

The city should therefore establish admission and ownership rules before commercial pressures 
dominate. Essential principles might include: 

• protected capacity for workers and families; 

• government and public-interest allocations; 

• limits on speculative ownership; 

• mandatory training for residents; 

• occupancy obligations for critical personnel; 

• transparent emergency admission rules; 

• independent public oversight; 

• prohibition against overselling places. 
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Premium housing and private investment may contribute useful capital, but they should 
subsidize the broader community rather than define it. 

The city’s legitimacy would depend on being understood as civilizational infrastructure, not an 
escape mechanism for a small class. Public support will be difficult if taxpayers finance reactors, 
tunnels, hospitals, and security while most protected places are privately controlled. 

A viable financial structure must therefore align three interests: investor return, resident 
welfare, and public survival. None can be allowed to eliminate the others. 

The salt-city model is investable because it combines productive assets with a rare but immense 
reserve function. Its financial success depends on separating risks, diversifying revenues, 
securing long-term contracts, protecting maintenance reserves, and ensuring that ordinary 
commercial activity strengthens emergency readiness. The central challenge is not finding one 
wealthy sponsor. It is building an institutional structure capable of financing, governing, and 
renewing the city for generations. 

  

11. Security, Governance, Ethics, and Failure Modes 

A salt city intended to preserve technological civilization would face threats from outside attack, 
geological failure, mechanical breakdown, disease, human conflict, and institutional decay. Its 
survival would depend as much on governance and legitimacy as on rock depth, reactors, or 
stored food. A technically sophisticated refuge could still fail if authority became arbitrary, 
residents rejected admission rules, essential workers abandoned their roles, or commercial 
owners placed private interests above public survival. 

Security must therefore be understood broadly. It includes physical protection from weapons, 
redundancy of entrances and utilities, cybersecurity, biological safety, reactor containment, fire 
control, public trust, lawful authority, and peaceful relations with people outside the city. No 
single wall, secret location, or command structure can provide complete protection. 

The most resilient system would consist of multiple independent salt cities operating under 
common technical standards but separate political and physical control. Each city would be 
capable of surviving the loss of others. Cooperation would increase long-term resilience, while 
decentralization would prevent one attack, epidemic, coup, or design defect from destroying 
the entire civilizational preservation network. 

11.1 Concealment, Hardening, and Distributed Site Networks 

Concealment can reduce risk, but complete secrecy would be difficult for a continuously 
occupied city. Construction would involve workers, equipment, permits, power lines, roads, 
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waste streams, supply contracts, and long-term commercial activity. A large underground 
community could not remain invisible in the same way as a small military bunker. 

Security should therefore not depend entirely on secrecy. The stronger approach combines 
limited disclosure, controlled access, hardened systems, operational ambiguity, and geographic 
distribution. 

Public information might acknowledge the existence and commercial functions of a salt-city 
campus without revealing detailed internal layouts, emergency inventories, utility routes, 
reactor locations, or isolation procedures. Sensitive engineering information would be restricted 
while ordinary businesses remained publicly visible. 

Hardening would focus on preserving essential functions rather than making every structure 
indestructible. Residential districts, command centers, hospitals, farms, reactors, data archives, 
and utility plants would be separated by substantial salt pillars and long connecting galleries. 
Damage to one district should not propagate through the entire city. 

A distributed network is more important than exceptional hardening at one site. Several cities in 
different geological basins would reduce shared vulnerability. They should differ in water 
sources, reactor designs, agricultural systems, climate zones, political jurisdictions, and 
transportation networks. Diversity prevents a single hidden defect from affecting all 
installations. 

Each city would preserve a minimum independent population and industrial capacity. No site 
should rely on another for daily survival during isolation. Cooperation should improve resilience, 
not create dependence. 

11.2 Resistance to Direct Attack and Ground Shock 

Deep salt formations provide substantial protection from blast, thermal radiation, prompt 
radiation, and surface fallout. However, no underground facility should be described as 
invulnerable. A determined attacker could attempt to damage portals, shafts, communications, 
cooling systems, transportation links, and surface infrastructure even if the main residential 
chambers remained intact. 

The city’s defensive strategy should therefore emphasize distance, depth, compartmentation, 
flexible operation, and recovery from partial damage. 

Ground shock can deform tunnels, dislodge equipment, rupture pipes, damage electrical 
systems, and close shafts. Structures should be mounted to tolerate movement, while critical 
machinery should use flexible connections and shock-resistant supports. Utilities should include 
isolation valves, expansion joints, and redundant routes. 
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The main inhabited districts should not lie immediately beneath visible surface facilities. Long 
horizontal access tunnels can separate the city from administrative buildings, rail terminals, 
cooling structures, and commercial entrances. This arrangement reduces the chance that 
damage at the surface directly reaches the population center. 

The objective is not to guarantee survival of every component. It is to prevent a single event 
from producing complete mission failure. The city must be able to lose some access routes, 
industrial districts, power units, and communications systems while maintaining air, water, food, 
medicine, and governance. 

Security planning should remain defensive. The city exists to preserve life and institutions, not 
to operate as an offensive military base. Combining the refuge with strategic weapons could 
make it a more attractive target and undermine its humanitarian legitimacy. 

11.3 Protection of Entrances, Shafts, Wells, and Cooling Systems 

The city’s weakest points would generally be its connections to the surface. Entrances, shafts, 
ventilation systems, water wells, communication lines, and heat-rejection equipment are more 
vulnerable than chambers surrounded by hundreds of meters of salt and rock. 

No single entrance should be essential. Passenger, freight, emergency, utility, and ventilation 
routes should be geographically separated. Some may remain hidden or unused during normal 
operation, while others support daily commerce. 

Access tunnels should contain multiple barriers. Outer sections could be abandoned without 
exposing the inner city. Doors, bulkheads, rubble barriers, pressure zones, and decontamination 
chambers would limit blast effects, smoke, water, and contaminated air. 

Ventilation systems must support both open and sealed operation. During normal conditions, 
outside air may reduce energy costs. During crisis, the city should be capable of closing external 
intakes and relying on internal atmospheric processing. Intake structures should be duplicated 
and located far apart. 

Water systems require similar redundancy. The city should use several protected sources where 
geology permits, together with large internal reserves and high recycling efficiency. A 
contaminated or damaged well should be isolated without threatening the total supply. 

Cooling is particularly difficult because reactor and industrial heat must eventually leave the 
underground system. Several independent heat-rejection routes should exist, including 
geographically separated surface or subsurface installations. The city must also possess enough 
thermal storage and reduced-power capability to survive temporary loss of external cooling. 
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Communication links should include buried fiber, radio, satellite, low-frequency systems, and 
mobile relay stations. Loss of external communication must not prevent internal operation. 

11.4 Internal Fire, Flooding, Disease, Sabotage, and Reactor Failure 

Internal failures may be more likely than direct attack. A city designed only for military 
protection could be destroyed by ordinary fire, pipe rupture, infection, operator error, or 
deferred maintenance. 

Fire is especially dangerous underground because smoke and toxic gases can travel through 
tunnels and ventilation ducts. Residential, agricultural, industrial, and storage districts should 
use separate fire zones, automatic detection, local suppression, smoke barriers, refuge rooms, 
and independent air systems. 

Flooding poses both immediate and geological risks. Water can damage electrical systems, 
spread contamination, and dissolve exposed salt. Wet facilities must use secondary 
containment, drainage, leak monitoring, and automatic isolation. Large water inventories should 
be divided among many tanks. 

Disease can spread rapidly in a confined population. Hospitals require isolation wards, 
independent ventilation, laboratory diagnostics, vaccination programs, and quarantine 
procedures. Agricultural organisms must also be protected from pathogens that could destroy 
crops or microbial food production. 

Sabotage may come from outsiders, residents, contractors, disgruntled employees, political 
factions, or compromised software. Security must therefore include access control, personnel 
screening, cybersecurity, inventory tracking, two-person procedures, and separation of 
authority over critical systems. 

Reactor failure must remain localized. Reactor districts should use independent ventilation, 
drainage, control rooms, emergency cooling, radiation monitoring, and containment. The city 
should be capable of shutting down one or more reactors while continuing essential operation 
on remaining units. 

A resilient city treats failures as expected events. The question is not whether equipment will 
fail, but whether failures remain limited, detectable, repairable, and survivable. 

11.5 Governance During Normal Operation and Sealed Isolation 

The city would require a government capable of functioning under two very different 
conditions. 

During normal operation, it would resemble a municipality, corporate campus, research center, 
utility district, and residential cooperative combined. Residents would expect ordinary rights, 



83 
 

employment mobility, private life, public services, courts, education, and participation in local 
decisions. 

During sealed isolation, leaders might need to ration food, restrict movement, assign emergency 
labor, isolate infected districts, control scarce medical resources, and suspend commercial 
activity. These powers could become necessary, but they could also enable permanent 
authoritarian rule. 

The governing charter must define both operating modes before crisis. Emergency authority 
should not arise from improvised claims of necessity. The conditions for entering, extending, 
and ending sealed governance should be written, measurable, and reviewable. 

Authority should be divided among institutions. Technical operators should control reactor and 
life-support safety. Medical authorities should manage disease and clinical triage. Civil 
government should handle law, allocation, education, and public communication. Independent 
courts or review panels should hear grievances. 

No single executive should control security, food, communications, medicine, and admission 
simultaneously. Concentrated power would create opportunities for abuse and succession 
crises. 

Governance must remain functional if senior leaders die or become incapacitated. Succession 
procedures, distributed records, elections, emergency appointments, and temporary command 
structures should be established in advance. 

11.6 Emergency Authority, Individual Rights, and Conflict Resolution 

A confined city cannot preserve civilization by abandoning the principles that make civilization 
worth preserving. Individual rights, due process, privacy, family integrity, freedom of belief, and 
protection from arbitrary punishment should remain foundational. 

Some restrictions may become unavoidable. Movement could be limited during fire, 
contamination, disease, or security incidents. Consumption may be rationed. Work assignments 
may be required for essential operations. Medical isolation may be compulsory. 

Such powers should meet strict standards: necessity, proportionality, limited duration, public 
explanation, and independent review. 

Emergency orders should expire automatically unless renewed through a defined process. 
Secret laws and indefinite detention would undermine trust. Residents are more likely to 
cooperate with difficult measures when procedures are transparent and consistently applied. 
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Conflict resolution should operate at several levels. Mediation can address personal disputes. 
Workplace grievance systems can address management conflicts. Courts can handle civil and 
criminal matters. Public assemblies and elected councils can resolve policy disagreements. 

The city should avoid excessive criminalization. In a small, interdependent population, 
imprisonment removes workers and strains resources. Restorative justice, supervised work, 
treatment, restitution, and restricted access may often be more practical than long 
incarceration. 

Serious violence, sabotage, or deliberate endangerment of life-support systems would still 
require secure confinement. Legal procedures for these cases must exist before sealed 
operation. 

11.7 Admission, Selection, and the Ethics of Limited Capacity 

A salt city cannot admit everyone. Even a large network would protect only a fraction of the 
population. This creates the most difficult ethical problem in the entire concept. 

Selection based only on wealth would produce a technically weak and politically illegitimate 
society. Selection based only on occupation could separate families and treat people as 
replaceable components. Selection based on political power could turn the city into an 
instrument of elite survival. 

A defensible system would combine several categories: 

• permanent residents and their immediate families; 

• essential technical and medical personnel; 

• educators, caregivers, administrators, and public-service workers; 

• representatives of diverse regions and communities; 

• government and institutional continuity personnel; 

• reserved humanitarian places; 

• limited externally purchased memberships; 

• cryopreserved biological resources supplementing population diversity. 

Family unity should receive significant weight. A city cannot build social stability by admitting 
specialists while excluding spouses, children, or dependent relatives. 
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Selection should also avoid excessive concentration of one profession, ethnicity, religion, 
political ideology, social class, or institution. The purpose is preservation of a diverse society, not 
construction of a narrow technical caste. 

Admission status must remain current. A person who purchased a place decades earlier but 
never trained or participated may have a weaker claim than an active resident maintaining 
essential systems. Emergency occupancy should therefore combine legal rights with continuing 
obligations. 

The rules must be public enough to be trusted and protected enough to prevent manipulation 
during crisis. 

11.8 Government Control, Private Ownership, and Public Accountability 

Neither complete government control nor unrestricted private ownership offers a satisfactory 
model. 

A fully state-controlled city might preserve national functions but become vulnerable to political 
purges, secrecy, bureaucratic stagnation, and militarization. A purely private city might prioritize 
profit, premium memberships, and shareholder control over public legitimacy and technical 
readiness. 

A mixed structure is preferable. Private entities could own commercial assets, housing, data 
centers, farms, and industrial facilities. Public institutions could fund hospitals, continuity space, 
archives, and strategic reserves. A nonprofit or chartered continuity authority could regulate 
emergency capacity. 

Public accountability should include independent safety inspections, financial audits, inventory 
verification, environmental monitoring, and governance review. Some security details would 
remain confidential, but secrecy should not conceal financial misconduct, depleted reserves, 
unsafe reactors, or discriminatory admission practices. 

Residents require representation. Workers and families should not live under rules written only 
by investors or government agencies. Elected councils, labor representation, professional 
boards, and resident cooperatives could share authority. 

The emergency mission should be protected legally. Owners should not be free to sell critical 
galleries, remove reserves, or convert survival systems to more profitable uses without 
approval. 

At the same time, government should not be able to seize the city casually or fill it with 
politically favored occupants beyond its capacity. Emergency powers must be limited by the 
governing charter and judicial oversight. 
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11.9 Relations with Surface Survivors and Other Refuge Communities 

A salt city may survive while surrounding populations experience famine, displacement, disease, 
and political collapse. Its relationship with surface survivors would therefore be morally and 
strategically decisive. 

Permanent isolation would be neither humane nor practical. The city would eventually need 
labor, genetic exchange, trade, information, and cooperation. Surface communities may possess 
agricultural resources, local knowledge, surviving infrastructure, and political legitimacy. 

The city should prepare to provide assistance without sacrificing its own survival. This could 
include medical support, clean water, seeds, tools, technical information, communication, and 
limited food. Assistance would need to expand gradually as internal production stabilized. 

Uncontrolled access could overwhelm capacity. Entry should occur through protected reception 
facilities outside the main residential districts. New arrivals would require medical screening, 
decontamination, identity verification, quarantine, orientation, and assigned roles. 

Relations with other refuge cities should be established before catastrophe. Common 
communication protocols, technical standards, medical records, genetic repositories, and 
mutual-aid agreements would make later cooperation easier. 

No city should claim exclusive authority over the surviving population. Political reconstruction 
must involve surface communities and other refuges. The salt city should offer continuity, 
knowledge, and infrastructure, not rule by virtue of having survived underground. 

Trade could become an early mechanism of reconnection. The city might provide medicine, 
tools, electricity, seeds, or technical services in exchange for agricultural products, minerals, 
labor, or information. 

11.10 Conditions Under Which a Salt City Could Fail 

A salt city can fail despite adequate funding and sophisticated engineering. Failure may result 
from one dramatic event or from gradual loss of capability. 

Geological failure could arise from water intrusion, salt dissolution, unexpected creep, roof 
collapse, legacy boreholes, seismic disturbance, or poor site characterization. 

Energy failure could result from loss of reactors, cooling systems, fuel, control electronics, 
trained personnel, or electrical distribution. 

Food failure could follow crop disease, microbial contamination, nutrient imbalance, lighting 
loss, water contamination, or excessive dependence on one production system. 
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Industrial decline could occur when critical components, lubricants, membranes, sensors, 
pharmaceuticals, or specialized skills disappear faster than replacements can be produced. 

Medical failure could result from epidemic disease, antibiotic resistance, chronic illness, 
reproductive problems, aging, or loss of pharmaceutical capability. 

Political failure could emerge through dictatorship, factional violence, corruption, class division, 
illegitimate admission rules, or collapse of trust. 

Economic failure could occur before catastrophe if the city becomes insolvent, abandons 
maintenance, reduces reserves, or converts essential infrastructure to commercial uses. 

Military failure could result from repeated attack on entrances, cooling systems, 
communications, or transportation connections. 

Social failure could arise from isolation, demographic imbalance, mental illness, loss of purpose, 
generational conflict, or rejection of underground life. 

The city may also fail through excessive ambition. Attempting to reproduce every luxury and 
advanced technology could consume resources needed for essential systems. Successful design 
requires prioritization, standardization, and the ability to simplify. 

The deepest risk is institutional complacency. A city may appear ready because it has tunnels, 
reactors, food warehouses, and impressive plans. Yet if it has not operated in closed mode, 
tested its governance, replaced failed equipment, trained successors, and audited hidden 
dependencies, its autonomy remains theoretical. 

No single salt city can guarantee civilizational survival. The credible objective is to reduce risk 
through multiple sites, continuous occupation, technical redundancy, lawful governance, ethical 
legitimacy, and repeated testing. 

Security is therefore not achieved only by depth. It emerges from a system in which physical 
protection, social trust, distributed authority, industrial competence, and public purpose 
reinforce one another. A salt city that preserves machinery but destroys legitimacy would not 
preserve civilization. A successful refuge must protect both the population and the principles 
through which that population remains a society. 

  

12. Deployment Strategy and the Future of Salt-City Infrastructure 

The salt-city concept should not begin with an attempt to construct a fully autonomous 
underground metropolis. Such an approach would combine geological, nuclear, agricultural, 
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financial, medical, architectural, and political uncertainties in a single first-of-kind project. The 
resulting cost and complexity could prevent construction from beginning at all. 

A credible program would proceed through measured stages. Each stage would produce a 
useful commercial or public asset, test specific assumptions, and create the technical 
foundation for the next stage. The earliest facilities would investigate salt behavior, 
underground habitation, water containment, controlled agriculture, heat rejection, and human 
performance. Later phases would add permanent residents, reactors, hospitals, manufacturing, 
closed ecological systems, and multiyear isolation capability. 

The program should be judged by demonstrated performance rather than architectural 
ambition. A city becomes a civilizational refuge only when it can maintain people, machines, 
institutions, and material cycles without external support. This capacity must be established 
through progressively longer closed-mode operation. 

The long-term objective would be a geographically distributed network of independent cities 
capable of preserving population, knowledge, industry, medicine, agriculture, and lawful 
government through global catastrophe. Their peacetime value would arise from energy, 
research, computing, storage, manufacturing, food production, housing, education, and 
strategic resilience. 

12.1 Geological and Engineering Feasibility Studies 

The first phase would identify salt formations suitable for long-term human occupation. 
Geological selection must precede architectural design because the properties of the host 
formation determine depth, excavation geometry, structural maintenance, water risk, heat 
management, and expansion potential. 

Candidate sites should be evaluated for salt thickness, purity, creep behavior, temperature, 
overburden, seismic history, nearby aquifers, abandoned wells, historical mining, petroleum 
extraction, solution caverns, and regional subsidence. Existing maps and drilling records would 
be useful but insufficient. Old records may omit poorly sealed boreholes or inaccurately 
describe abandoned workings. 

Modern site characterization should combine seismic imaging, exploratory drilling, laboratory 
testing, microseismic monitoring, groundwater analysis, and direct inspection of existing 
galleries. Investigators must determine how the formation responds to excavation, heating, 
moisture, vibration, and long-duration loading. 

Engineering studies would examine several possible layouts. These might include conversion of 
existing room-and-pillar mines, excavation of new districts from an operating mine, construction 
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beneath a mountain containing bedded salt, or development of a purpose-built complex in an 
unmined formation. 

The studies must also address surface infrastructure. A geologically excellent site may be 
unusable if it lacks rail access, high-capacity electrical connections, water, cooling potential, 
skilled labor, hospitals, universities, or political support. 

The result should be a ranked set of sites rather than immediate commitment to one location. A 
national or international program should maintain several options so that early geological 
surprises do not terminate the project. 

12.2 A Small Continuously Occupied Demonstration Facility 

The first inhabited installation might support 100 to 300 permanent residents. Its purpose 
would be research and operational learning rather than complete civilizational autonomy. 

The facility should include sealed housing, workshops, laboratories, medical services, water 
recycling, atmospheric monitoring, controlled agriculture, emergency food storage, and 
protected communications. It could initially use grid electricity with independent backup 
generation while space and infrastructure were reserved for later reactor installation. 

Residents would include engineers, miners, medical personnel, agricultural researchers, 
psychologists, maintenance workers, architects, and families. Their daily experience would 
reveal problems that cannot be predicted through simulation alone. 

The demonstration facility should operate as a normal community. Residents would work, 
attend school, receive medical care, prepare food, exercise, and participate in local governance. 
Surface access would remain available, but underground residence would be continuous rather 
than occasional. 

Research priorities would include humidity control, salt-dust exposure, corrosion, circadian 
lighting, acoustic design, psychological health, emergency evacuation, fire behavior, water 
containment, and long-term maintenance. 

The first facility should not be presented as ready for nuclear war. Its value would lie in replacing 
speculation with measured data and developing the occupational culture required for larger 
cities. 

12.3 Progressive Closed-Loop Food and Life-Support Experiments 

Life-support testing should begin with individual subsystems and progress toward integrated 
operation. 
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Initial experiments might recycle water from residential use, recover humidity from air, process 
urine and organic waste, and cultivate vegetables in sealed hydroponic chambers. Operators 
would measure material losses, energy demand, equipment failure, labor requirements, and 
contamination. 

Later experiments would connect plant growth, microbial food production, carbon dioxide 
recovery, oxygen generation, nutrient cycling, and waste treatment. The objective would be to 
determine how the systems influence one another under changing population and production 
conditions. 

Closed-mode trials should increase gradually in duration. A one-week test may reveal 
operational errors. A three-month test begins to expose nutrient imbalances and maintenance 
problems. A one-year test reveals seasonal, medical, psychological, and inventory 
dependencies. Multiyear trials would be required before true autonomy could be claimed. 

The city should record every imported material required during testing. These imports may 
include vitamins, membrane cartridges, seed, reagents, lubricants, packaging, replacement 
sensors, antibiotics, and software support. Each dependency would then be reduced through 
internal production, redesign, standardization, or larger reserves. 

Agricultural experiments should test both ordinary commercial production and emergency 
diets. Premium vegetables may generate revenue in peacetime, but emergency systems must 
produce calories, protein, fats, fiber, and micronutrients efficiently. 

Failure should be considered part of the research program. Crop disease, pump loss, microbial 
contamination, lighting failure, and nutrient imbalance should be studied under controlled 
conditions while outside assistance remains available. 

12.4 Expansion into a Productive Underground Campus 

After the demonstration stage, the site could expand into a commercially productive 
underground campus supporting perhaps 500 to 1,500 residents. 

Revenue-generating activities might include secure storage, archives, data processing, 
laboratories, controlled agriculture, medical services, advanced manufacturing, technical 
education, and government continuity facilities. 

This phase would establish whether underground occupation can support a viable economy 
without depending primarily on catastrophe-oriented memberships. Long-term tenants would 
provide income, employment, and operational discipline. 
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The campus would add larger freight systems, additional housing, schools, clinics, public spaces, 
workshops, and utility plants. Separate districts would allow fire, biological, industrial, and 
residential hazards to be managed independently. 

A protected microgrid would be developed, initially using grid power, conventional generation, 
batteries, and possibly surface renewable systems. Reactor licensing, excavation, cooling 
infrastructure, and emergency electrical distribution could proceed in parallel. 

The campus would also begin maintaining rolling strategic inventories. Food, medicines, filters, 
spare parts, metals, chemicals, and biological materials would be stored, used in normal 
operations, and replaced continuously. 

This stage is important because it converts the facility from an experiment into a community. 
Technical readiness becomes embedded in commerce, education, healthcare, and ordinary 
municipal administration. 

12.5 Development of a 1,000-Person Prototype Community 

A prototype community of approximately 1,000 permanent residents would be large enough to 
test social and technical systems at meaningful scale while remaining manageable. 

It should include several residential neighborhoods, a hospital, schools, laboratories, 
workshops, farms, public institutions, and independent utility districts. Multiple generations and 
family structures would be represented. 

At this stage, the city should begin operating with nuclear-generated electricity or another 
internally controlled high-capacity energy source. Artificial food production, water recycling, 
atmospheric control, and waste processing would be expanded substantially. 

The prototype should demonstrate the ability to survive the loss of major external systems. It 
might conduct a one-year exercise without imported food, external electricity, surface air, or 
routine material deliveries. Emergency intervention would remain possible, but it would be 
recorded as a failure of autonomy. 

Governance would also be tested. Residents would elect representatives, operate courts or 
mediation systems, manage public services, regulate businesses, and practice emergency 
transition procedures. 

The prototype should maintain enough manufacturing capability to repair its own pumps, 
motors, vehicles, farms, water systems, and building components. It would not yet reproduce 
every advanced technology, but it should demonstrate the ability to sustain essential machinery. 

A successful 1,000-person community would provide the strongest evidence that expansion to 
true city scale was technically and socially credible. 
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12.6 Construction of 5,000- to 20,000-Person Cities 

Full civilizational refuges would likely contain between 5,000 and 20,000 residents per site. This 
range permits substantial specialization without creating excessive concentration of risk. 

Each city would be divided into independently sustainable districts. Residential neighborhoods, 
farms, hospitals, workshops, reactors, warehouses, and command facilities would be separated 
physically and connected through redundant transportation and utility networks. 

The city would require multiple reactor units, several water sources, distributed food systems, 
more than one hospital, extensive manufacturing, technical schools, and multiyear inventories. 
No essential function should depend on a single building or workforce. 

Construction should proceed district by district. Early districts could generate revenue while 
later ones were excavated. Standardized designs would reduce cost and allow equipment, 
training, and spare parts to be shared across sites. 

The population should grow gradually. Rapidly moving thousands of people underground would 
strain social institutions and conceal design failures. New residents should enter functioning 
neighborhoods with established schools, workplaces, healthcare, governance, and technical 
culture. 

A mature city should conduct recurring isolation exercises and maintain defined performance 
targets. These might include the fraction of food produced internally, years of essential 
inventory, annual nutrient loss, spare-part replacement capacity, reserve electrical margin, and 
time required to enter sealed operation. 

12.7 National and International Networks of Independent Sites 

One city, regardless of its quality, would remain vulnerable to geological failure, direct attack, 
epidemic disease, political collapse, or hidden design defects. Civilizational continuity therefore 
requires a network. 

National programs could establish multiple sites in different geological regions. International 
cooperation would further diversify risk across continents, climate zones, political systems, and 
hemispheres. 

The cities should share technical standards without becoming operationally dependent on one 
another. Common standards might cover communications, medical records, reactor 
components, seed repositories, education, emergency governance, and material accounting. 

Before catastrophe, the network could exchange workers, students, research results, spare 
parts, biological material, and operating experience. Joint exercises would test communication 
and mutual-aid procedures. 
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During isolation, each city should be capable of independent survival. If communication 
continued, the sites could compare radiation measurements, climate conditions, disease 
outbreaks, and surface reconnaissance. 

After the emergency, the network could exchange people and genetic material, coordinate 
reconstruction, restore communication, and prevent isolated communities from becoming 
technically or politically stagnant. 

The network should avoid excessive central control. A single authority capable of disabling every 
site would create a systemic vulnerability. Shared standards should coexist with local autonomy 
and diverse governance. 

12.8 Criteria for Surface Reconnaissance and Reemergence 

Reemergence should be governed by measurements rather than predetermined dates. Surface 
conditions would vary enormously by region, target density, weather, agricultural recovery, 
infrastructure survival, and continuing conflict. 

Remote instruments should begin monitoring immediately. Sensors, drones, robotic vehicles, 
weather stations, and protected communication systems would measure radiation, air quality, 
temperature, sunlight, precipitation, ultraviolet exposure, biological activity, and evidence of 
human settlement. 

Human reconnaissance would begin in short, controlled missions. Teams would use protective 
vehicles, dosimeters, filtered breathing systems, decontamination procedures, and secure 
communication. 

The city would evaluate several categories of readiness: 

• external radiation dose; 

• radionuclides in soil, water, and food; 

• atmospheric dust and smoke; 

• climate and growing-season conditions; 

• surface-water safety; 

• crop performance; 

• epidemic risks; 

• condition of roads, power systems, and settlements; 

• evidence of continued military activity; 



94 
 

• relations with surviving populations. 

Reemergence would proceed through stages. Robots would precede humans. Temporary field 
stations would precede permanent settlements. Enclosed greenhouses would precede broad 
open-field farming. The underground city would continue functioning while surface capacity 
expanded. 

The objective would not be to abandon the city as soon as conditions improved. It would 
remain a secure industrial, medical, educational, and archival center throughout reconstruction. 

12.9 Salt Cities as Permanent Components of Human Civilization 

Salt cities need not disappear after the catastrophe they were built to survive. Even if no global 
disaster occurs, they could become permanent elements of civilization. 

Their protected environments could support data preservation, medical manufacturing, 
research, strategic storage, secure government operations, and reliable energy. Underground 
housing might reduce exposure to severe weather, wildfire smoke, temperature extremes, and 
some surface hazards. 

As construction experience improved, salt cities could become less expensive and more 
comfortable. New districts could incorporate better lighting, parks, transit, acoustic control, 
architecture, and mixed-use development. 

The cities might also serve as centers for studying closed ecological systems required for space 
exploration. Unlike extraterrestrial habitats, they would allow rapid rescue and ordinary supply 
during experimentation. Technologies developed underground could later support lunar, 
Martian, polar, submarine, or remote terrestrial settlements. 

Permanent underground communities would diversify the environments in which human 
civilization can operate. Surface cities would remain dominant, but some population, 
knowledge, industry, and government would no longer occupy the same vulnerable layer of the 
planet. 

The greatest value of this diversification may be cultural. A civilization that deliberately 
preserves its continuity recognizes that its accumulated knowledge, institutions, and human 
capabilities are not automatically permanent. 

12.10 Final Assessment: From Doomsday Bunkers to Investable Civilizational Infrastructure 

The salt-city concept is technically demanding but does not require violations of known physics 
or dependence on extraterrestrial resources. Its principal elements already exist separately: 
deep salt mines, nuclear reactors, underground laboratories, controlled agriculture, water 
recycling, data centers, hospitals, machine shops, strategic storage, and continuity facilities. 
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The challenge is integration. These elements must be assembled into communities capable of 
ordinary economic life and extraordinary isolation. 

Salt provides shielding, low permeability, extensive volume, and favorable excavation. Nuclear 
energy provides the concentrated power needed to replace sunlight and surface infrastructure. 
Controlled agriculture and microbial production provide food. Manufacturing and medicine 
preserve functional continuity. Permanent residence provides trained operators and a tested 
society. Commercial revenue and public contracts provide financial support. 

The greatest uncertainties concern long-duration material closure, heat rejection, 
pharmaceutical and semiconductor dependence, underground social life, nuclear licensing, 
governance, and the discipline required to preserve emergency capability during decades of 
normal commerce. 

These uncertainties justify a phased program rather than rejection of the concept. A small 
inhabited demonstration facility could answer many of the most important questions at a cost 
far below that of a full city. Each later stage would proceed only after the previous stage 
demonstrated measurable success. 

The concept should not be framed as an elite escape plan or prediction of inevitable nuclear 
war. It is a proposal for resilient infrastructure that remains valuable under normal conditions 
and becomes indispensable under extreme ones. 

A dormant bunker preserves supplies until they decay. A continuously occupied salt city 
preserves skills, institutions, machines, families, and economic activity. 

The central conclusion is therefore: 

Civilizational survival becomes plausible when refuge is transformed from a temporary shelter 
into a permanent, productive, self-testing community. Salt cities offer a terrestrial path toward 
that transformation. They are easier to supply than settlements in space, more defensible than 
exposed surface infrastructure, and potentially financeable through the ordinary services they 
provide. Properly designed as a distributed public-private network, they could become an 
investable insurance system for the continuity of technological civilization. 
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