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Introduction 

Christianity After the Institution 

Christianity did not begin as a corporation. It did not begin with real estate, professional clergy, 
denominational brands, membership databases, doctrinal compliance departments, fundraising 
systems, political alliances, or public-relations strategies. It began as a way of life. People 
gathered in houses. They shared food. They prayed. They cared for widows, strangers, the poor, 
and the sick. They confronted one another’s conduct. They tested teachers. They remembered 
Jesus. They waited for the Kingdom of God. 

The earliest Christian communities certainly possessed authority, discipline, ritual, and 
organization. They were not loose associations of isolated spiritual seekers. Yet their 
organization remained close to the scale of human relationship. Authority was embodied in 
people who could be known. Teachers could be tested by the communities they entered. Meals 
were shared around actual tables. Moral instruction concerned concrete actions. Baptism 
marked entry into a new way of living. Prayer ordered the day. Generosity bound households 
together. The approaching Kingdom placed every social arrangement under judgment. 

Over time, this movement became an institution. Some institutional development was 
inevitable. Eyewitnesses died. Communities multiplied. Disputes arose. Writings had to be 
preserved, teachings compared, leaders appointed, property maintained, and vulnerable people 
protected. A movement extending across languages and continents could not survive entirely 
through personal memory. 

But the means of preserving Christianity gradually changed Christianity. 

The community that had once tried to live the gospel increasingly claimed the authority to 
administer it. A way of life became a system of belief. A shared meal became a controlled 
sacrament. Moral formation became doctrinal conformity. Discernment became authorization. 
The church ceased to be merely a gathering of those attempting to follow Christ and 
increasingly presented itself as the institution through which Christ could be reliably accessed. 

This transformation created a permanent ambiguity. The institution preserved the memory of 
Jesus, but it also placed itself between Jesus and those who sought to follow him. It transmitted 
sacred texts, but it restricted their interpretation. It protected communities, but it also 
disciplined dissent. It proclaimed forgiveness, but it sometimes made forgiveness dependent 
upon submission to ecclesiastical authority. It opposed the powers of the world, but eventually 
learned to share those powers. 

The church became both the vessel of Christianity and one of its greatest obstacles. 
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This book examines four witnesses to another possibility: Sophia, the Didache, Carl Jung, and 
Leo Tolstoy. They do not belong to the same historical period, intellectual tradition, or 
theological system. They cannot be assembled into a single doctrine without distorting each of 
them. Yet together they illuminate four dimensions of a Christianity that resists institutional 
capture. 

The Didache, or Teaching of the Twelve Apostles, preserves a glimpse of Christianity while it was 
still recognizable as a disciplined communal path. Its opening contrast between the Way of Life 
and the Way of Death places conduct before abstraction. Its instructions concern baptism, 
fasting, prayer, gratitude, hospitality, teachers, money, leadership, and readiness. It presents 
order without the machinery of a religious corporation. 

Sophia, Divine Wisdom, represents something more elusive. She appears in biblical wisdom 
literature as a feminine figure present with God in creation, calling humanity toward 
understanding and delighting in the inhabited world. In later mystical and Gnostic traditions, she 
becomes a figure of descent, estrangement, suffering, and restoration. Her gradual 
disappearance from dominant Western Christian consciousness symbolizes the narrowing of 
divine imagery and the displacement of wisdom by authority. 

Carl Jung approached Christianity through the neglected reality of the psyche. He believed that 
religious symbols were not dead remnants of an unenlightened age but living structures 
through which the depths of the human person communicated. For Jung, the Christianity of 
churches and creeds had become increasingly disconnected from the interior transformations 
its symbols once carried. The lost or suppressed feminine returned in dreams, visions, 
projections, neuroses, and collective disturbances. Sophia could therefore be understood not 
only as a theological figure but as an archetype of psychic wholeness. 

Leo Tolstoy approached the same crisis from the opposite direction. Where Jung turned inward 
toward symbol and psychological integration, Tolstoy returned to the unmistakable ethical 
commands of Jesus. Love your enemies. Do not retaliate. Do not swear allegiance to systems of 
violence. Do not answer evil with evil. Tolstoy concluded that churches allied with governments, 
armies, property, and coercion had preserved the name of Christ while refusing his teaching. 

These four witnesses correspond to four losses. 

The Didache reveals the loss of Christianity as a way of life. 

Sophia reveals the loss of Wisdom. 

Jung reveals the loss of the inner person. 

Tolstoy reveals the loss of obedience. 
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The corporate church attempts to compensate for all four losses through administration. It 
replaces the Way of Life with programming. It replaces Wisdom with doctrine. It replaces 
interior transformation with belonging and affirmation. It replaces obedience to Jesus with 
loyalty to the organization. 

The phrase corporate church does not refer merely to churches that are legally incorporated. 
Legal incorporation may be practical or necessary, and large institutions are not automatically 
corrupt. Nor are small congregations automatically faithful. A house church can become 
controlling, and a cathedral can shelter genuine holiness. 

Corporate Christianity is better understood as a way of organizing religious life. It appears 
whenever the preservation, expansion, reputation, authority, and financial survival of the 
organization become functionally indistinguishable from the work of God. It turns persons into 
members, donors, volunteers, followers, audiences, voters, or problems to be managed. It 
measures vitality through attendance, revenue, visibility, expansion, and institutional influence. 
It gradually treats whatever protects the organization as faithful and whatever threatens it as 
sinful. 

The corporate church need not preach greed or domination openly. Its deepest distortions may 
appear in the language of service, accountability, submission, unity, excellence, stewardship, 
and mission. Sacred words make effective instruments of control because believers hesitate to 
resist them. When organizational demands are presented as divine expectations, the conscience 
becomes available for administration. 

The result is not merely institutional religion. It is an institutionalized inner life. Believers learn 
to experience guilt when they disappoint the organization, relief when its leaders approve of 
them, significance when they are useful to it, and fear when they imagine life outside it. Christ 
remains the stated center, but the institution increasingly regulates the believer’s practical 
access to belonging, purpose, forgiveness, and spiritual legitimacy. 

A Christianity beyond the corporate church must therefore involve more than leaving a 
congregation. One may depart physically while carrying the institution inward. Its voices may 
remain embedded in conscience. Its measurements of success may still determine self-worth. 
Its fears may continue to govern imagination. Its God may remain an enlarged projection of 
institutional authority. 

The recovery must reach further. 

The Didache calls Christianity back to practice. 

Sophia calls theology back to Wisdom. 

Jung calls the individual back to the neglected soul. 
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Tolstoy calls the disciple back to the words of Jesus. 

Together they suggest that Christianity may survive the decline of its dominant institutions not 
by constructing a more efficient church, but by rediscovering what the church was meant to 
serve. 

This book is not an argument for solitary religion. Christianity is irreducibly communal. The 
teachings of Jesus concern forgiveness, reconciliation, generosity, truthfulness, meals, enemies, 
strangers, neighbors, children, the poor, and the vulnerable. They cannot be practiced alone. 
Even the solitary mystic depends upon languages, texts, symbols, teachers, and communities 
received from others. 

The question is not whether Christian community should exist. The question is whether 
community can exist without becoming an owner of souls. 

Can Christians gather without converting belonging into leverage? 

Can they teach without claiming possession of truth? 

Can they practice discipline without manufacturing submission? 

Can they share resources without building an economy of guilt? 

Can they recognize leadership without creating a spiritual ruling class? 

Can they preserve memory without replacing the living Christ with the machinery built to 
remember him? 

The Didache, Sophia, Jung, and Tolstoy do not provide a complete blueprint. They contain 
contradictions, historical limitations, and unresolved problems. The Didache belongs to a small 
and fragile early Christian world that cannot simply be reproduced. Sophia can become vague or 
romantic when detached from serious historical and theological analysis. Jung can turn 
Christianity into psychology and underestimate the demands of concrete moral life. Tolstoy can 
reduce the gospel so severely to ethics that sacrament, grace, community, and mystery appear 
almost unnecessary. 

Yet their limitations do not cancel their witness. Each stands outside the central machinery of 
ecclesiastical Christianity and exposes something it has neglected. Together they create a 
productive tension between community and conscience, symbol and conduct, wisdom and 
obedience, inner transformation and public nonviolence. 

This is not a program for a new denomination. Every new denomination eventually encounters 
the temptations of preservation, identity, leadership, money, and control. Nor is it an attempt to 
recover a perfectly pure first-century church. No such uncomplicated purity existed. The earliest 



6 
 

communities contained conflict, exploitation, false teaching, hypocrisy, rivalry, and exclusion. 
The New Testament itself records these problems. 

The task is more modest and more demanding: to recover a measure by which Christianity may 
judge its own institutions. 

Does a church form people in the Way of Life, or merely secure their continued participation? 

Does it cultivate wisdom, or distribute authorized answers? 

Does it awaken conscience before God, or make conscience dependent upon leadership? 

Does it reconcile the divided person, or exploit fear and projection? 

Does it obey the teachings of Jesus when those teachings conflict with nationalism, violence, 
wealth, and institutional survival? 

An institution may possess ancient doctrine, beautiful liturgy, apostolic claims, enormous 
influence, and remarkable administrative competence while failing these tests. A small 
gathering may possess none of those advantages and yet become a place where truth is spoken, 
food is shared, enemies are forgiven, strangers are welcomed, and human beings become more 
whole. 

Christianity beyond the corporate church begins wherever the life of Christ becomes more 
important than the survival of the organization bearing his name. 
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Part I 

The Way Before the System 

Chapter 1 

Christianity as a Way of Life 

The earliest name for Christianity may also be its most revealing: the Way. 

The expression appears in the Acts of the Apostles as a designation for the emerging movement 
around Jesus. Before Christianity became the formal name of a world religion, followers could 
be described as belonging to the Way. The term suggests direction, movement, practice, and 
destination. A way must be walked. It cannot be possessed merely as an opinion. 

This ancient language preserves something that later Christianity often obscured. Christianity 
was not first presented as a collection of propositions about God, Christ, salvation, Scripture, or 
the church. It certainly generated propositions, and its communities made claims they regarded 
as true. But those claims belonged to a pattern of life. To confess Jesus as Lord was not merely 
to hold an approved belief about Jesus. It was to enter a new field of allegiance, conduct, 
worship, relationship, and expectation. 

The distinction between a belief system and a way of life is not absolute. Every way of life 
carries beliefs, and every belief system shapes conduct. Yet one may observe a shift in 
emphasis. A person can affirm a belief system while remaining largely unchanged. A way of life 
makes such separation more difficult. One either walks the way or does not. 

The teachings attributed to Jesus repeatedly take this practical form. Forgive. Give. Pray. Fast 
without display. Reconcile before offering sacrifice. Do not return insult for insult. Love enemies. 
Welcome children. Care for the hungry. Refuse the worship of wealth. Speak truthfully. Do not 
seek the highest place. Do not use religious practice to establish public superiority. 

These are not merely ideals to be admired. They are instructions for the reorganization of 
ordinary life. 

The early Christian proclamation that Jesus had risen from the dead intensified rather than 
replaced this practical demand. Resurrection meant that the life embodied by Jesus had been 
vindicated by God. His way was not a noble failure overwhelmed by empire. It was the 
beginning of a new creation. Those who entered this life through baptism understood 
themselves as dying to an old order and rising into another. 

The Way therefore contained both ethics and eschatology. Christians lived differently because 
they believed the present age was passing away. Wealth, rank, ethnic superiority, imperial 
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honor, and violent power did not possess final authority. The Kingdom of God was approaching, 
and in the gathered community its patterns were meant to become partially visible. 

This did not mean that early Christians consistently achieved the life they proclaimed. The 
surviving writings show communities divided by class, ethnicity, theology, personality, and 
competition. Wealthy believers ate while poorer members went hungry. Teachers competed for 
authority. Leaders abused influence. Communities disputed food, sexuality, ritual, resurrection, 
spiritual gifts, and relations with the surrounding world. 

The importance of these failures is precisely that they were measured against a way. Early 
Christian instruction did not assume that belonging to the community automatically established 
faithfulness. Members had to be formed. Conduct had to be examined. Teachers had to be 
tested. The community itself could depart from the path it claimed to follow. 

This moral seriousness survives with particular clarity in the Didache. The document opens not 
with a creed but with a choice: 

There are two ways, one of life and one of death. 

The simplicity of this contrast should not be mistaken for naivety. It makes an uncompromising 
claim about human existence. Life is directional. Repeated actions form a path. Communities, 
no less than individuals, travel toward life or death through the practices they normalize. 

The Way of Life begins with love of God and love of neighbor, but it immediately turns to 
conduct. Bless those who curse. Fast for those who persecute. Give without calculating 
repayment. Avoid anger, lust, deceit, arrogance, greed, and partiality. Protect children. 
Remember the poor. Share what one has. Correct without hatred. Refuse the exploitation of 
vulnerability. 

The Way of Death is equally concrete. It includes murder, adultery, exploitation, theft, idolatry, 
pride, hypocrisy, greed, injustice, and indifference to the suffering of the poor. Evil is not treated 
as an abstract metaphysical contamination. It becomes visible in habits and relationships. 

This practical orientation differs sharply from forms of Christianity in which the decisive 
question becomes whether a person has affirmed the correct theological formula or joined the 
correct religious body. The Didache assumes that initiation requires instruction in how to live. 
Baptism follows moral formation rather than replacing it. 

Such a Christianity is demanding because it offers fewer ways to hide. Institutional belonging 
can be demonstrated publicly. One can point to membership, baptismal records, 
denominational identity, doctrinal statements, church attendance, religious vocabulary, or 
support for approved causes. The Way of Life is less easily displayed. Its evidence emerges 
slowly in conduct. 
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This may explain part of the attraction of institutional Christianity. Institutions make invisible 
realities administratively visible. They create categories of insider and outsider. They record 
participation. They authorize leaders. They establish tests of orthodoxy. They define proper 
ritual. They offer recognizable signs through which religious identity can be secured. 

Some of these functions are necessary. Communities cannot operate without memory, 
boundaries, and forms of accountability. Yet visible religious identity readily becomes a 
substitute for the less manageable work of transformation. 

The organization can determine whether a person is a member. It cannot determine whether 
that person loves an enemy. 

It can record a financial gift. It cannot determine whether generosity has freed the giver from 
the worship of wealth. 

It can require doctrinal agreement. It cannot manufacture wisdom. 

It can remove a dissenter. It cannot guarantee that its judgment is just. 

It can administer a sacrament. It cannot control the Spirit. 

The tension between visible order and invisible transformation runs through the whole history 
of Christianity. Corporate religion repeatedly resolves that tension in favor of what can be 
measured, supervised, repeated, and protected. The Way of Life repeatedly returns as an 
accusation against the resulting system. 

The earliest Christian gatherings were not free of administration, but administration remained 
subordinate to the life of the community. Food had to be distributed. Travelers had to be 
received. Teachers had to be supported. Disputes had to be addressed. Baptisms and meals 
required preparation. Leaders had to be selected. 

The decisive question was whether these arrangements served the Way or gradually replaced it. 

A table offers a useful image. A household meal requires organization. Someone provides the 
space, prepares the food, determines when the meal begins, and ensures that guests are 
received. Customs shape where people sit, how food is shared, and who speaks. Yet the 
organization exists for the meal and for those gathered around it. When the procedures become 
more important than nourishment, hospitality, memory, and relationship, the household has 
lost the purpose of the table. 

Something similar occurs in religious institutions. Structures developed to preserve communion 
can eventually consume it. The organization no longer exists to help people live the gospel; 
people exist to sustain the organization. Their gifts, time, loyalty, labor, children, fears, hopes, 
and consciences become resources required for institutional continuity. 
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The transition is rarely announced. No church declares that its preservation now matters more 
than Christ. The substitution occurs through a thousand practical decisions. A scandal is 
concealed to protect the ministry. An exhausted volunteer is told that sacrifice proves faith. A 
questioner is described as divisive. Financial transparency is withheld because ordinary 
members might misunderstand. Success is measured by growth. Leadership becomes a 
platform. Departing members disappear from communal memory. 

Each decision may seem defensible in isolation. Together they reveal the path an institution is 
walking. 

The Two Ways apply to churches as well as individuals. 

A church walks toward life when it tells the truth even when truth damages its reputation. It 
walks toward death when it protects its image by sacrificing the wounded. 

It walks toward life when leaders remain accountable to those they serve. It walks toward death 
when spiritual authority becomes insulation from scrutiny. 

It walks toward life when money remains a means of care and common work. It walks toward 
death when giving becomes a measure of loyalty or a source of institutional entitlement. 

It walks toward life when people are free to leave without shame, threat, or erasure. It walks 
toward death when belonging is converted into captivity. 

The recovery of Christianity as a way of life therefore begins with a reversal of priority. The 
institution must again become a servant rather than the presumed embodiment of the gospel. 
The question asked of every doctrine, office, ritual, program, and structure must be whether it 
assists human beings in walking the Way of Life. 

This does not reduce Christianity to morality. The Way is sustained by worship, grace, 
forgiveness, hope, mystery, and divine presence. Human beings do not transform themselves 
through ethical determination alone. The Didache’s moral instruction leads into baptism, prayer, 
fasting, thanksgiving, and expectation. Conduct belongs within communion with God. 

But grace is not the cancellation of the Way. It is what makes return possible when the Way has 
been abandoned. Forgiveness does not declare direction irrelevant. It restores the traveler to 
the path. 

Corporate Christianity often offers another arrangement. It transforms grace into a benefit 
administered by the institution while lowering the practical demands of discipleship. The 
believer receives assurance through membership, ritual participation, doctrinal affirmation, or 
emotional experience. The difficult commands of Jesus are honored rhetorically but treated as 
impractical for social, political, and economic life. 
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Tolstoy would later direct his fiercest criticism at precisely this separation. Christianity, he 
argued, had developed elaborate explanations for why Christians were not required to obey 
Christ. Churches worshipped the crucified victim while blessing the systems that produced new 
victims. They praised love of enemies while sanctifying national warfare. They read the Sermon 
on the Mount as revelation while organizing society as though it had never been spoken. 

The Didache stands much closer to Tolstoy’s challenge than to this institutional accommodation. 
It does not ask how the commands of Jesus might be made compatible with ordinary systems of 
violence, status, and accumulation. It presents two ways and requires a choice. 

Yet the Way of Life must not become another instrument of control. Moral seriousness can itself 
be corporatized. Communities may develop detailed codes of conduct, intrusive accountability 
systems, and punitive forms of discipline while claiming to recover primitive Christianity. The 
language of obedience can become as oppressive as the language of doctrine. 

The difference lies partly in the location of authority. Does moral teaching awaken conscience 
before God, or does it make conscience dependent upon the organization? Does correction 
restore relationship, or enforce submission? Does discipline protect the vulnerable, or protect 
leadership? Does the community form mature persons capable of discernment, or obedient 
members afraid to think and act without permission? 

A genuine Way of Life creates responsibility. A controlling institution creates dependence. 

This distinction will become central as we turn to the Didache itself. The document reveals a 
community seeking order without yet possessing the later machinery of ecclesiastical power. It 
contains rules, warnings, authorities, and boundaries. Yet it also assumes that ordinary 
Christians can recognize exploitation, test religious claims, choose leaders, and participate 
directly in the sacred life of the community. 

The Didache does not give us Christianity without structure. 

It gives us a glimpse of structure before structure claimed ownership of the soul. 
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Chapter 2 

The Didache and the Sacred Household 

The Didache offers no grand theory of the church. It does not describe Christianity as a universal 
institution standing above nations, possessing a complete system of doctrine, or administering 
salvation through a permanent hierarchy. It addresses smaller and more immediate questions. 
How should a convert be taught? How should baptism be performed when ideal conditions are 
unavailable? When should Christians fast? How should they pray? What words should they 
speak over the cup and the bread? How should a traveling teacher be received? How long may a 
visitor remain before hospitality becomes exploitation? How can a community recognize a false 
prophet? Whom should it appoint as local leaders? How should believers prepare for the 
coming of the Lord? 

These questions reveal the scale of the world in which the document arose. Christianity still 
lived near the household. Its problems were encountered face to face. A deceptive teacher was 
not an abstract danger described by a distant office; he was a person asking to sleep under 
someone’s roof. The poor were not primarily a demographic category but recognizable people 
requiring food and assistance. Baptism involved finding water. Fasting affected the rhythm of 
ordinary days. Eucharistic thanksgiving took place over actual food and drink shared among 
people who knew one another’s behavior. 

The Didache should not be romanticized as evidence of an entirely informal Christianity. It is a 
manual of formation and communal order. It gives commands, establishes boundaries, 
distinguishes insiders from outsiders, regulates ritual, and instructs communities to appoint 
bishops and deacons. Its authors understood that spiritual enthusiasm alone could not sustain a 
people. Without practices, expectations, and discernment, the community would dissolve or 
become vulnerable to exploitation. 

Yet the kind of order it imagines remains different from later corporate administration. The 
Didache does not appear to assume a centralized religious bureaucracy capable of supervising 
every local gathering. It provides a portable pattern by which communities can govern 
themselves. Its authority is carried through teaching rather than through the continuous 
presence of an institution. The local community must interpret circumstances, judge teachers, 
select leaders, distribute resources, and preserve its common life. 

This form of Christianity resembles a sacred household, though not merely a biological family. 
The ancient household was an economic, social, and religious unit that could include relatives, 
servants, workers, guests, dependents, and travelers. Early Christian assemblies gathered within 
these networks while gradually reordering them around a new form of kinship. Baptism created 
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brothers and sisters whose bonds crossed inherited distinctions. The household remained the 
setting, but its meaning was transformed. 

A household is neither an isolated individual nor an impersonal institution. It occupies an 
intermediate scale. Members know one another closely enough for conduct to matter. Authority 
can be embodied rather than merely procedural. Meals, memories, obligations, and conflicts 
are shared. A household can form character because its life is repeated. The same people 
gather, eat, speak, forgive, fail, and begin again. 

This repetition is essential. Human beings are not formed primarily by occasional declarations. 
They are formed by rhythms. A prayer repeated each day gradually shapes attention. A shared 
meal teaches who belongs. Fasting reveals dependence and desire. Giving changes one’s 
relationship to possession. Receiving strangers disrupts the household’s tendency to close upon 
itself. Correcting wrongdoing establishes that love does not mean indifference. Testing teachers 
teaches that religious language must be judged by conduct. 

The Didache organizes Christian life around such rhythms. Its moral instruction is followed by 
baptism, fasting, prayer, Eucharistic thanksgiving, hospitality, leadership, and watchfulness. 
These are not unrelated topics assembled randomly. They describe the movement by which a 
person enters and remains within a community ordered toward the Way of Life. 

The convert first learns that life has moral direction. Baptism then enacts a change of allegiance 
and identity. Prayer and fasting establish recurring disciplines. The shared meal locates faith 
within gratitude and communion. Hospitality extends the community beyond itself but requires 
discernment. Local leaders provide continuity. Eschatological watchfulness keeps the entire 
structure from becoming self-satisfied. 

The community exists in anticipation. It does not imagine itself as the completed Kingdom of 
God. It waits. This is an important restraint upon religious power. A church that knows it is 
waiting cannot easily identify its own success with the final triumph of God. It remains 
provisional, accountable, and unfinished. When an institution begins to treat its expansion as 
the expansion of the Kingdom, watchfulness gives way to self-importance. 

The Didache’s opening instruction in the Two Ways establishes the household’s moral 
atmosphere. The community is not held together merely by affection or shared identity. Its 
members are expected to reject practices that destroy life. The household must teach, correct, 
and protect. Yet this moral seriousness begins with love of God and neighbor rather than loyalty 
to the group. The community does not invent the Way. It submits to it. 

That distinction limits the authority of leaders. A teacher is not true merely because he holds a 
recognized position or speaks persuasively. His behavior must correspond to the teaching. The 
Didache repeatedly instructs communities to examine those who arrive claiming spiritual 
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authority. A genuine apostle or prophet is received with reverence, but reverence does not 
eliminate judgment. The visitor’s requests, duration of stay, use of money, and manner of life 
provide evidence. 

This combination of hospitality and discernment is one of the document’s most striking 
features. The stranger may carry a word from God and must not be rejected casually. Yet the 
religious traveler may also be a manipulator seeking food, money, status, or indefinite support. 
The community must remain open without becoming gullible. 

Corporate institutions often attempt to resolve this uncertainty through credentials. Authority is 
certified by degrees, ordination, denominational recognition, employment, reputation, or 
affiliation. Credentials can provide useful evidence of training and accountability, but they can 
also replace discernment. Once authority is institutionally recognized, ordinary believers may be 
discouraged from judging the leader’s conduct. The office becomes a shield. 

The Didache offers no such shield. Religious claims remain answerable to observable life. A 
teacher who orders food for others but consumes it himself is suspect. A prophet who uses 
spiritual speech to request money may be false. A traveler who refuses to work and exploits 
hospitality is not to be supported indefinitely. The sacred office does not suspend ordinary 
moral judgment. 

This principle has profound implications for contemporary Christianity. Much spiritual abuse 
depends upon the assumption that leaders occupy a level of authority inaccessible to ordinary 
evaluation. Their motives are treated as private, their decisions as divinely guided, and criticism 
as rebellion. Those harmed by them are asked to remain silent for the good of the ministry. The 
institution evaluates the leader according to institutional usefulness rather than according to 
the Way of Life. 

The Didache reverses this arrangement. The community has both the right and the duty to 
discern. The teacher’s usefulness, charisma, spiritual vocabulary, or claim to revelation does not 
exempt him from testing. Religious authority increases the need for scrutiny because it 
increases the opportunity for exploitation. 

The document’s approach to hospitality illustrates the same balance. Hospitality was not a 
decorative virtue in the ancient world. Travel could be dangerous, and inns were often 
unavailable, unsafe, or morally disreputable. Traveling Christians depended upon households 
willing to receive them. The spread of the movement required open doors. 

Yet hospitality created vulnerability. A generous household could be exploited by anyone able to 
perform the language of faith. The Didache therefore establishes boundaries. A guest may 
remain briefly, but continued residence requires work and participation in the common life. A 
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Christian should not live idly from the generosity of others merely because he invokes a 
religious identity. 

The principle is neither suspicion nor unlimited generosity. It is hospitality ordered toward 
mutuality. The stranger is welcomed as a person, not recruited as a consumer. The household 
gives freely, but the recipient is expected to become part of a shared economy of responsibility. 
Compassion is not converted into permanent dependency. 

Modern corporate churches often reverse this pattern. They may be extraordinarily welcoming 
at the point of entry, but the welcome can function as recruitment. The visitor is guided into 
programs, membership processes, giving systems, volunteer roles, and institutional 
expectations. Hospitality becomes a pathway toward incorporation. The stranger is welcomed 
so that the organization may gain a member. 

The sacred household welcomes without possessing. It does not treat persons as additions to its 
numerical strength. It receives them, learns their needs and gifts, and allows relationship to 
develop without converting belonging into ownership. 

The Didache’s Eucharistic prayers reinforce this domestic and communal character. They are 
prayers of thanksgiving over the cup and the broken bread. Their imagery concerns knowledge, 
life, unity, nourishment, and the gathering of the scattered community. The meal is oriented 
toward gratitude before it becomes a theological mechanism. 

Later Christianity would develop complex Eucharistic doctrines concerning sacrifice, presence, 
priesthood, validity, and sacramental authority. These developments emerged from genuine 
theological questions and from the church’s long reflection upon the meaning of Christ’s death 
and continuing presence. Yet they also transferred the center of the meal from the gathered 
community to the authorized minister and the institution that validated him. 

In the Didache, the meal still resembles the thanksgiving of a household. Bread and cup belong 
within an enacted relationship between God, creation, Christ, and the gathered people. The 
food is sacred not because it has been removed from ordinary life, but because ordinary 
nourishment has become transparent to divine gift. 

This difference matters. Corporate religion tends to create scarcity around sacred access. The 
institution determines who may preside, who may receive, what formula must be spoken, and 
under what conditions the act is valid. Control of the sacrament becomes control of belonging. 

A household meal operates differently. Its holiness is inseparable from the people who gather, 
the food they share, the gratitude they express, and the reconciliation required among them. 
The table does not eliminate authority or order, but it makes their purpose visible. Authority 
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exists so that the meal may nourish communion rather than so that the meal may display 
authority. 

The memory of a grandmother’s Sunday dinner may help recover this meaning. Such a meal can 
carry a sacred order without possessing formal liturgy. The house is prepared. Food appears 
through labor accumulated over hours. Family members know where to gather. Children learn 
when to speak and how to behave. Guests are given a place. Stories are repeated. The absent 
and the dead remain present in memory. Gratitude may be spoken explicitly or embodied in the 
meal itself. 

No one mistakes the dinner for a corporation. Yet neither is it unstructured. Its order is 
personal, historical, embodied, and relational. The authority governing the table arises from 
care, labor, memory, and responsibility. A grandmother may exercise more effective authority 
than a bureaucratic office precisely because those gathered know who she is and what she has 
given. 

This image should not be sentimentalized. Families can be oppressive, violent, manipulative, 
and exclusionary. Personal authority can become domination. The household does not 
guarantee holiness. But it offers a scale at which authority remains visible and accountable. The 
person who exercises it cannot disappear entirely behind policy. 

The corporate church often transfers authority from recognizable relationships to systems. 
Decisions are attributed to boards, bylaws, policies, denominational requirements, legal 
counsel, financial necessity, or leadership teams. Responsibility becomes difficult to locate. A 
wounded member may encounter a sequence of procedures rather than a person willing to 
answer. 

The sacred household cannot survive such abstraction. Its members must eventually face one 
another. They may evade truth, but they cannot plausibly pretend that no one made the 
decision. The closeness of the community creates dangers of its own, but it also makes moral 
responsibility harder to distribute into invisibility. 

The Didache’s instructions concerning local bishops and deacons reveal a community moving 
toward settled leadership. Traveling apostles and prophets appear to be declining, while local 
officials become increasingly important. The document does not resist this transition entirely. It 
tells communities to appoint leaders worthy of the Lord: gentle, truthful, free from greed, and 
tested. 

The qualities named are moral rather than managerial. Leadership depends upon character. The 
leader must be trustworthy in ordinary life. The office does not create worthiness; worthiness 
must precede appointment. 
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Corporate churches often select leaders according to a different set of strengths. Charisma, 
communication ability, fundraising skill, organizational intelligence, strategic vision, media 
presence, and capacity for growth become decisive. Moral character remains officially 
important, but institutional performance can overshadow it. A leader who expands the 
organization may be protected despite evident defects because too much revenue, reputation, 
or momentum depends upon him. 

The Didache’s scale makes such concealment more difficult. Leaders are selected from within or 
near the life of the community. Their conduct is visible. They do not arrive merely as executives 
hired to produce growth. They are expected to serve the functions once associated with 
prophets and teachers without claiming exemption from the moral standards imposed upon 
everyone else. 

The household church therefore offers an alternative understanding of leadership. The leader is 
not the owner of the vision, the voice of the brand, or the indispensable center of the 
community. Leadership is a practical and moral responsibility exercised within a people who 
retain their capacity for judgment. The leader helps preserve the Way but does not become the 
Way. 

This understanding challenges both clerical hierarchy and charismatic individualism. The 
corporate church may be governed by a formal priesthood or by the personality of a celebrity 
pastor. These models appear different, but both can centralize sacred authority. One locates it in 
an office protected by tradition; the other in a gifted individual protected by success. The 
Didache permits leadership while refusing to make leaders untestable. 

Its instructions concerning money are especially important. Religious communities require 
resources. Teachers must eat. The poor must be supported. Gatherings require space and 
material preparation. Generosity is integral to the Way of Life. Yet money also reveals motives 
and creates opportunities for control. 

The Didache does not solve this danger through financial bureaucracy. It addresses it through 
proximity, boundaries, and moral discernment. Give, but do not abandon judgment. Support 
the genuine worker, but do not sustain exploitation. Share with the needy, but distinguish need 
from manipulation. The community must know how its resources are being used because giving 
belongs to relationship. 

Corporate Christianity often detaches giving from this relational context. Money enters a 
centralized system and is distributed through budgets, salaries, buildings, media, programs, and 
administrative priorities that ordinary members may not fully understand. Giving is described as 
an obligation to God, while spending remains the prerogative of leadership. 
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This arrangement can transform generosity into extraction. The giver is told to trust, sacrifice, 
and avoid attachment to money, while the institution claims increasingly sophisticated rights 
over the funds received. Calls for transparency may be framed as suspicion or lack of faith. 

A sacred household cannot demand such asymmetry. Those who ask others to give must 
themselves remain visible and accountable. The gift should serve life, not merely sustain the 
machinery that solicits it. 

The Didache’s Christianity is therefore neither individualistic nor corporate. It occupies the 
space of covenantal relationship. Members share duties, practices, resources, and hope. They 
are not consumers choosing religious services, but neither are they assets owned by the 
collective. Their responsibility to one another is real, yet the community itself remains 
answerable to the Way of Life. 

This balance is fragile. Communities naturally seek stability, and stability requires repeated 
forms. Repeated forms become customs; customs become rules; rules require interpretation; 
interpretation produces offices; offices acquire interests; interests seek protection. The sacred 
household can slowly become the corporate church without a single decisive betrayal. 

The Didache stands near the beginning of that transition. It shows charismatic travelers and 
settled leaders existing side by side. It preserves household practices while anticipating more 
formal organization. It seeks continuity without yet imagining the massive ecclesiastical 
structures that will follow. 

Its importance lies partly in this unfinished condition. It reminds us that Christianity once 
possessed order without claiming total administration of the sacred. It required discipline while 
leaving communities responsible for discernment. It respected teachers while testing them. It 
appointed leaders without constructing an untouchable class. It shared resources without 
treating generosity as an institutional revenue stream. It gathered around bread and cup before 
the table became the guarded property of a religious system. 

The Didache cannot be copied mechanically into the present. Modern households do not 
occupy the same social world, and contemporary communities face legal, economic, 
technological, and cultural conditions unknown to early Christians. An ancient manual cannot 
answer every problem of safeguarding, governance, finance, education, or public responsibility. 

But it can expose how far Christian organization has drifted from its purpose. Its simplicity 
functions as a measuring rod. Whenever a church’s machinery becomes too complex for 
ordinary members to understand, whenever authority becomes too elevated to test, whenever 
money becomes too sacred to question, whenever belonging becomes too costly to leave, and 
whenever the meal becomes secondary to the institution administering it, the Didache asks 
whether the community still resembles the Way of Life. 
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The sacred household is not defined by its size or meeting place. It is defined by the moral 
shape of its relationships. People are known rather than processed. Leaders are tested rather 
than marketed. Gifts are shared rather than extracted. Meals create communion rather than 
display rank. Correction aims at restoration rather than submission. Hospitality remains 
generous but discerning. Prayer and fasting form persons rather than advertise devotion. 

Such a household does not need to claim that it is the true church. Its truth becomes visible in 
the life it makes possible. 

The corporate church asks how the organization may survive. 

The sacred household asks how its members may walk together in the Way of Life. 
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Chapter 3 

When Memory Became Management 

Every religious movement faces the problem of time. Founders die. Witnesses disappear. Stories 
multiply. Communities spread into new languages and unfamiliar cultures. Practices that once 
seemed self-evident become disputed. The first generation remembers a person; the second 
remembers those who remembered him; the third inherits words, rituals, offices, and 
arguments. What had once been immediate must now be preserved. 

Christianity encountered this problem with unusual intensity because its earliest authority 
depended so heavily upon witness. The apostles were not simply administrators. They were 
people who had seen, heard, followed, misunderstood, abandoned, and proclaimed Jesus. Their 
authority was personal and historical before it became institutional. They carried memories that 
could not be replaced by appointment. 

But eyewitness authority is temporary. Even a community convinced that the end of the age is 
near must eventually confront funerals, distance, disagreement, and delay. The expected return 
of Christ did not remove the need for continuity. It made continuity more urgent. The 
community had to remain faithful during an interval whose length no one knew. 

This created a genuine crisis. Which memories were trustworthy? Which writings should be 
read publicly? Which teachers faithfully interpreted the apostolic message? How should 
communities distinguish new insight from distortion? Who could speak for the dead witnesses? 
How could a movement rooted in living encounter survive once encounter became tradition? 

The development of canon, creed, office, liturgy, and discipline arose partly as an answer to 
these questions. These forms were not simply cynical inventions imposed upon a pure spiritual 
movement. They addressed real dangers. Memories can be falsified. Charismatic teachers can 
exploit the vulnerable. Local communities can become isolated, eccentric, or abusive. A 
movement without continuity may dissolve into competing claims, each invoking the founder 
while contradicting the others. 

Institutional development therefore preserved Christianity. Scriptures were copied. Teachings 
were compared. Worship acquired recognizable patterns. Leaders were entrusted with 
communal memory. Creeds offered concise boundaries against interpretations regarded as 
destructive. Networks of bishops connected communities across geography and generations. 
Without some such mechanisms, much of the Christian inheritance might have disappeared. 

Yet preservation is never neutral. The container shapes what it carries. 

When memory becomes organized, those who organize it acquire power. They decide which 
voices represent the past, which texts deserve public authority, which interpretations are 
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acceptable, and which practices signify faithfulness. The process may begin as stewardship, but 
stewardship easily becomes possession. The guardian of memory gradually presents himself as 
the owner of meaning. 

This is the transition from memory to management. 

Living memory remains open in a way managed memory does not. A witness can be 
questioned. A story told around a table may acquire texture, contradiction, grief, humor, and 
uncertainty. The teller remembers not only words but gestures, settings, failures, and 
relationships. Institutional memory tends to compress this complexity into forms that can be 
transmitted reliably. It creates authorized narratives, liturgical repetitions, doctrinal summaries, 
and official histories. 

Compression is necessary, but something is lost. The unpredictable person becomes a stable 
teaching. The scandalous meal becomes a regulated sacrament. The conflict-filled community 
becomes an idealized apostolic church. Jesus, who challenged religious authority, becomes the 
source of a new authority that claims to speak conclusively in his name. 

The paradox is severe. The church preserves the memory of one who repeatedly disrupted 
religious control, yet it must exercise control in order to preserve that memory. The methods 
required for continuity can reproduce the very forms of domination the memory condemns. 

The earliest Christian communities lived within this paradox before they possessed a 
comprehensive solution. The Didache still reflects a world in which authority is distributed 
among texts, traditions, travelers, prophets, teachers, local leaders, and communal 
discernment. No single administrative structure appears to have absorbed all these functions. 
The community must remain alert because no office guarantees truth automatically. 

As Christianity expanded, this distributed uncertainty became increasingly difficult to sustain. 
Rival teachers claimed apostolic authority. Communities disagreed about Christ, creation, 
resurrection, Scripture, ethics, and salvation. Political instability and persecution increased the 
value of visible unity. The church needed to know who belonged, who could teach, who could 
preside, and who had departed from the faith. 

The office of bishop became increasingly important within this environment. A recognized 
bishop could stabilize local practice, preserve continuity with other communities, oversee 
charity, regulate worship, and resist teachers considered dangerous. The bishop personified the 
church’s memory. To remain in communion with him became a practical sign of remaining 
within the larger Christian body. 

Such consolidation offered real benefits. It could restrain wandering prophets, opportunists, and 
local tyrants. It could protect shared resources and provide continuity beyond a charismatic 
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founder. It could link isolated congregations to a wider network of mutual recognition. 
Institutional authority was not necessarily the enemy of communal life; it could be one of its 
conditions. 

But authority developed its own momentum. Once continuity became attached to office, the 
office required protection. If the bishop guaranteed unity, disobedience to the bishop could be 
interpreted as disobedience to the church. If the church preserved the truth, separation from 
the church could be understood as separation from salvation. A practical arrangement gradually 
acquired metaphysical weight. 

The institution no longer merely served Christian memory. It became part of what Christians 
were required to believe. 

This shift was reinforced by conflict. Heresy did not merely produce theological disagreement; it 
generated fear that false teaching could destroy souls and fragment the community. Under such 
pressure, ambiguity became dangerous. The church increasingly valued precise boundaries. 
Who was Christ? How were Father, Son, and Spirit related? Which writings were apostolic? 
Which baptisms were valid? Could those who had denied the faith under persecution be 
restored? Who had authority to decide? 

The answers to these questions could not remain indefinitely local and improvised. Councils, 
letters, formulas, and precedents accumulated. A legal and administrative consciousness grew 
alongside theological reflection. Christianity learned to define, adjudicate, exclude, and enforce. 

Again, none of this was wholly avoidable. Every community possesses boundaries, whether 
acknowledged or hidden. Even a group celebrating openness eventually encounters conduct or 
teaching it cannot accept without losing its identity. The refusal to define authority does not 
eliminate authority; it often transfers authority to the most charismatic, wealthy, persuasive, or 
socially dominant participants. 

The danger lies not in having boundaries but in forgetting their provisional and instrumental 
character. Boundaries intended to protect life can become mechanisms for protecting power. 
Doctrinal clarity can become an excuse for intellectual domination. Discipline can become 
punishment of inconvenient persons. Unity can become enforced silence. 

Managed Christianity appears when the church’s answer to uncertainty becomes the church 
itself. 

The institution begins to say, in effect, that believers need not remain exposed to the difficult 
work of discernment because the institution has already discerned. They need not wrestle 
deeply with competing interpretations because authorized teaching has settled the matter. They 
need not test leaders as the Didache instructed because valid office provides the necessary 
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assurance. They need not confront the terrifying freedom of conscience before God because 
obedience to the church supplies a safer path. 

Such an arrangement relieves anxiety. Many people do not want a religion of perpetual 
uncertainty. They want to know which text to trust, what God requires, who may speak, where 
forgiveness is found, and whether they belong. Institutions provide answers embodied in visible 
forms. They offer buildings, calendars, rituals, offices, statements, and communities capable of 
outlasting the individual. 

This security is not trivial. Human beings need traditions larger than themselves. A purely self-
created spirituality can become shallow, narcissistic, and historically ignorant. The wisdom of 
generations should not be discarded merely because institutions transmit it. The solitary 
conscience is not infallible. 

Yet the need for guidance creates vulnerability. Those who promise certainty can demand 
submission. An institution that mediates truth, belonging, forgiveness, and eternal destiny 
acquires extraordinary psychological power. The believer may become unable to distinguish 
faithfulness to God from compliance with the organization. 

The management of memory then expands into the management of conscience. 

The institution tells believers not only what the community has historically taught, but what 
they are permitted to think, question, fear, desire, and imagine. Doubt becomes moral failure. 
Dissent becomes pride. Departure becomes betrayal. Loyalty to inherited forms becomes 
evidence of loyalty to Christ. 

This process can occur in Catholic, Orthodox, Protestant, evangelical, charismatic, or 
independent settings. Its language changes, but its structure remains recognizable. One 
tradition invokes apostolic succession. Another invokes biblical inerrancy. Another invokes 
prophetic revelation. Another invokes the founder’s vision. Another invokes doctrinal purity or 
the unique anointing of leadership. In every case, a human system claims privileged control over 
the meaning of the sacred. 

Protestant reform challenged one form of ecclesiastical management but often constructed 
others. The rejection of papal authority did not produce Christianity without institutions. It 
generated competing authorities rooted in Scripture, confessions, universities, princes, synods, 
pastors, and denominations. The question of who could interpret Scripture became especially 
urgent once the text was placed more directly into the hands of believers. 

The corporate logic of Christianity should therefore not be identified exclusively with ancient 
hierarchy. Modern low-church communities may appear free of elaborate ecclesiastical 
structures while being intensely managed. A church organized around a charismatic senior 
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pastor, professional staff, marketing strategy, donor cultivation, and growth metrics may exert 
more immediate control over its members than a distant traditional hierarchy. 

The vocabulary of management has become especially visible in contemporary religious life. 
Churches speak of vision, mission statements, leadership pipelines, target demographics, 
branding, strategic growth, campuses, giving units, engagement, retention, and measurable 
impact. Some of this language reflects responsible organization. Communities must plan, 
communicate, budget, and evaluate their work. 

But managerial language does not remain external. It alters perception. When a congregation 
becomes an audience, worship becomes content. When members become giving units, 
generosity becomes revenue. When spiritual life becomes engagement, presence becomes a 
metric. When the pastor becomes a visionary executive, the community becomes the 
instrument of his plan. 

The church may continue to preach humility while structurally rewarding ambition. It may 
proclaim that every person matters while concentrating attention on those who increase 
visibility, revenue, or growth. It may speak of family while operating through employment 
hierarchies, nondisclosure agreements, controlled messaging, and reputational management. 

The language of household remains because it is emotionally powerful, but the reality becomes 
corporate. 

This combination is especially dangerous. A corporation that identifies itself openly as a 
corporation is limited by contract, law, and explicit economic exchange. A church calling itself a 
family can demand forms of loyalty no ordinary business would expect. Members may be asked 
to give sacrificially, disclose intimate struggles, submit to discipline, volunteer without 
compensation, protect leadership from criticism, and interpret departure as the breaking of 
sacred bonds. 

The organization receives the emotional privileges of a family and the administrative power of a 
corporation without accepting the full accountability of either. 

When memory became management, Christianity also developed a strong interest in controlling 
historical narratives. Institutions rarely remember their own failures neutrally. They preserve 
stories that legitimize present authority. Founders become heroic. Schisms become stories of 
faithful separation from error. Victims disappear or are described as divisive. Institutional 
survival is interpreted as divine favor. 

This selective memory shapes believers’ sense of reality. They inherit not simply the past but an 
authorized interpretation of the past. The institution appears as the faithful carrier of truth 
through every crisis, while dissenting voices appear mainly as threats. 
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The recovery of suppressed writings has repeatedly unsettled this narrative. The rediscovery of 
the Didache revealed a form of early Christianity at once structured and surprisingly unlike later 
ecclesiastical systems. The Nag Hammadi writings exposed a far more diverse landscape of 
ancient Christian speculation than official histories had often suggested. Archaeology, textual 
criticism, and social history have brought household gatherings, women leaders, local variation, 
and theological conflict back into view. 

These recoveries do not prove that every marginalized group was correct or that orthodoxy was 
merely an imperial conspiracy. Historical diversity does not make all positions equally coherent 
or humane. Some alternative traditions were themselves hierarchical, secretive, or exclusionary. 
The past does not divide cleanly into oppressive institutions and liberated mystics. 

But recovered voices disrupt the claim that later institutional arrangements were the obvious 
and inevitable form of Christianity from the beginning. They remind us that history contained 
choices, losses, and paths not taken. 

The figure of Sophia belongs within this recovered landscape. Divine Wisdom was never entirely 
absent from Christianity, but she was increasingly absorbed, reinterpreted, or reduced. Wisdom 
could be identified with Christ, the church, an attribute of God, or a poetic figure. The 
autonomous symbolic power of the feminine personification diminished within dominant 
Western theology. 

This loss cannot be explained only by institutional management, but the two are related. Sophia 
is difficult to administer. Wisdom is not identical to rule, formula, or office. It includes 
discernment, relationship, timing, ambiguity, and the capacity to hold opposites without 
premature resolution. Wisdom can expose the difference between formal correctness and living 
truth. 

An institution seeking stable control naturally favors law over wisdom. Laws can be codified. 
Doctrines can be repeated. Offices can be assigned. Wisdom remains responsive to persons and 
circumstances. It cannot be reduced to procedure without ceasing to be wisdom. 

The exile of Sophia therefore symbolizes a larger narrowing. Christianity retained Logos as word, 
order, reason, and doctrine, but risked separating Logos from the relational and integrative 
depths represented by Wisdom. Truth became increasingly something stated correctly rather 
than lived wisely. 

Jung would later interpret such one-sidedness psychologically. What consciousness excludes 
does not disappear. It returns through projection, fantasy, dream, compulsion, and conflict. A 
religion that suppresses ambiguity, feminine symbolism, bodily reality, and the unconscious may 
become outwardly orderly while inwardly unstable. 
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The corporate church is particularly vulnerable to this split because institutions depend upon 
controlled appearances. Leaders must seem confident. Communities must appear united. 
Doctrines must seem settled. Success must be visible. Doubt, sexuality, grief, rage, envy, fear, 
and contradiction are pushed into private spaces or given approved therapeutic language. 

The unacknowledged material then returns destructively. Leaders who preach purity live 
divided lives. Communities obsessed with external enemies project their own shadow outward. 
Institutions declaring spiritual victory conceal depression, abuse, addiction, and despair. The 
stronger the public certainty, the greater the pressure upon whatever cannot be admitted. 

Managed religion becomes a system for preserving the approved self. 

Tolstoy attacked the same problem from the standpoint of conduct. The churches of his world 
possessed centuries of doctrine, liturgy, hierarchy, and sacred memory. Yet they blessed war, 
wealth, punishment, nationalism, and coercion. The system preserved Christianity so 
successfully that it could continue without obeying Christ. 

This is the final danger of managed memory. The institution may preserve every word while 
neutralizing its force. It can recite “love your enemies” in a cathedral where soldiers are blessed. 
It can proclaim the poor blessed while accumulating wealth. It can venerate martyrs while 
aligning itself with the powers that create victims. 

Memory becomes ceremonial rather than disruptive. 

The purpose of remembering Jesus is not merely to keep information about him alive. It is to 
make his presence morally dangerous in every generation. A faithful memory disturbs the 
systems that carry it. It judges the church as well as the world. It asks whether those who speak 
Christ’s name have arranged their common life around his way. 

The corporate church seeks a memory that legitimizes. The gospel preserves a memory that 
judges. 

Christianity cannot return to the first century, nor should it pretend that continuity can exist 
without institutions. The alternative to management is not amnesia, chaos, or private invention. 
The task is to recover forms of memory that remain accountable to the life they preserve. 

Tradition should function as a conversation rather than a cage. Leadership should protect 
communal memory without claiming ownership of interpretation. Doctrine should guide inquiry 
without pretending to exhaust mystery. Ritual should carry presence rather than display 
institutional control. Historical honesty should include failures, exclusions, and forgotten voices. 
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Above all, memory must remain connected to practice. A church remembers Jesus faithfully 
only to the degree that his way becomes visible in its treatment of enemies, strangers, money, 
power, truth, and the vulnerable. 

The Didache preserves memory in the form of a path. 

Corporate Christianity preserves memory in the form of a system. 

The difference is not that one remembers and the other forgets. The difference is what memory 
is expected to do. The system asks memory to stabilize the institution. The Way asks memory to 
transform the people. 

When memory became management, Christianity gained durability, reach, and order. It also 
acquired the ability to protect itself from the implications of what it remembered. 

The chapters that follow turn to Sophia because recovery requires more than institutional 
reform. It requires the return of a form of Wisdom capable of discerning when preservation has 
become possession, when order has become domination, and when the church has mistaken its 
management of the gospel for the gospel itself. 
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Part II 

Wisdom in Exile 

Chapter 4 

Sophia Before the Corporate Church 

Before Christianity became an institution capable of defining orthodoxy, administering 
sacraments, and policing theological boundaries, the religious imagination from which it 
emerged already possessed a rich language of Wisdom. In the Hebrew Scriptures and later 
Jewish wisdom literature, Wisdom is not merely intelligence, prudence, or accumulated 
knowledge. She is personified as a woman who calls in public, prepares a table, instructs rulers, 
accompanies God in creation, and invites human beings into the order of life. In Greek she is 
Sophia. Her voice represents a form of divine presence that is relational, participatory, and 
difficult to reduce to command. 

Sophia stands in the streets and at the gates. She does not speak only inside temples or through 
an authorized priesthood. Her appeal is public, addressed to the inexperienced, the 
complacent, and the powerful. She warns that reality possesses a moral structure and that 
those who refuse wisdom eventually inhabit the consequences of their refusal. Her authority 
arises not from institutional position but from her intimacy with creation and with God. 

This is already close to the logic of the Two Ways. Wisdom calls human beings toward life, while 
folly leads toward destruction. The choice is not between possessing and lacking religious 
information. It is between becoming aligned with the grain of creation and resisting it. Wisdom 
is known through the life she produces. 

The personification reaches its most celebrated expression in Proverbs 8. Sophia speaks as one 
present before the ordering of the world, before mountains, fields, and oceans had taken their 
established form. She stands beside God during creation, rejoicing in the inhabited earth and 
delighting in humanity. The precise interpretation of this passage has been debated for 
centuries. Sophia may be understood as a poetic personification of a divine attribute rather than 
a separate being. Yet the force of the imagery depends upon her appearing as more than an 
abstract quality. She speaks, remembers, delights, warns, invites, and accompanies. 

This feminine form of divine Wisdom complicates any theology that imagines God exclusively 
through masculine titles and structures. Biblical language for God is predominantly masculine, 
and the social worlds producing these texts were deeply patriarchal. Sophia does not erase that 
history. She appears within it as a persistent symbolic excess, a reminder that divine reality 
cannot be contained by a single gendered image. 
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In later Jewish texts such as Sirach and the Wisdom of Solomon, Sophia becomes still more 
radiant. She proceeds from God, permeates creation, enters holy souls, guides rulers, and offers 
participation in divine order. She is described in language approaching emanation: a breath of 
divine power, a reflection of eternal light, and an image of divine goodness. She remains 
inseparable from the one God, yet she gives that God’s activity a feminine face. 

Sophia is therefore both transcendent and domestic. She belongs to the architecture of 
creation, but she also prepares a meal. She moves among rulers, but calls ordinary people from 
the streets. She inhabits cosmic order while teaching practical righteousness. Her wisdom is not 
an escape from the world. It is the divine intelligibility within the world. 

This feature makes Sophia especially significant for a Christianity centered upon the household 
and the Way of Life. The sacred household requires more than rules. Rules cannot anticipate 
every stranger, conflict, need, deception, or act of mercy. Communities require judgment 
formed by experience, humility, memory, and attention. They require wisdom. 

The Didache contains clear instructions, but it repeatedly places responsibility upon the 
community to discern. A visiting teacher may be genuine or false. A request for support may 
reflect need or manipulation. A leader may possess the title of bishop while lacking the 
character required for service. No regulation eliminates the need for practical wisdom. 

Sophia names this capacity in divine form. She is not arbitrary intuition. She is the ability to 
perceive how the Way of Life applies within the complexity of actual circumstances. She joins 
moral direction with concrete understanding. Law may say what is generally required; wisdom 
perceives what faithfulness demands here and now. 

Corporate institutions tend to distrust this kind of discernment because it is difficult to 
standardize. Policies promise consistency. Procedures reduce dependence upon individual 
judgment. Hierarchies assign responsibility to authorized decision-makers. These mechanisms 
can prevent favoritism and confusion, but they can also detach decisions from persons and 
circumstances. 

Wisdom does not reject order, but she refuses to identify order with life automatically. A policy 
may be applied correctly and still produce injustice. A doctrine may be stated accurately and 
used cruelly. A disciplinary procedure may satisfy every formal requirement while protecting the 
powerful and silencing the wounded. Sophia asks not only whether the rule was followed, but 
whether life, truth, and reconciliation were served. 

This question threatens institutions because it exposes the limits of institutional innocence. 
Organizations often defend harmful actions by demonstrating that procedures were observed. 
Responsibility is transferred from persons to systems. No one intended the outcome; everyone 
followed policy. The result appears regrettable but blameless. 
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Wisdom refuses such abstraction. She returns attention to the human reality beneath the 
procedure. Who was harmed? Who benefited? Whose testimony was believed? Whose 
reputation was protected? What fear shaped the decision? What would truth require if 
institutional survival were not the controlling concern? 

The exile of Sophia from dominant Christianity can therefore be understood as more than the 
loss of a feminine symbol. It represents the displacement of discernment by authorized 
certainty. A religion increasingly organized around canon, creed, office, and law did not 
eliminate wisdom, but it subordinated wisdom to structures capable of institutional control. 

Christian theology often identified Christ himself with divine Wisdom. This connection had 
substantial biblical and philosophical support. The New Testament portrays Christ as involved in 
creation, as the image of God, and as the one in whom divine wisdom is revealed. Early 
Christians naturally interpreted Jewish Wisdom traditions in relation to the Logos and to Christ. 

This identification preserved Sophia while also making her less visible. Wisdom’s functions could 
be transferred to the masculine figure of the Son. Her independent symbolic form was no longer 
necessary. The qualities associated with Sophia remained within Christian theology, but the 
feminine personification receded. 

The development was not uniform. Eastern Christianity retained explicit devotion to Holy 
Wisdom, visible especially in churches dedicated to Hagia Sophia. Christian mysticism continued 
to use feminine images for divine presence, the soul, the church, and wisdom. Mary absorbed 
many qualities formerly associated with Sophia, becoming the seat of Wisdom, the bearer of 
the Logos, and the compassionate feminine presence within Christian devotion. 

Yet this transfer also changed the meaning. Mary was a human woman exalted through 
obedience, purity, maternity, and grace. She could embody the feminine without requiring the 
full personification of a feminine dimension within divine life. The divine remained formally 
articulated as Father, Son, and Holy Spirit, with the first two titles unmistakably masculine and 
the third often treated without sustained gendered imagery. 

Mary offered emotional and symbolic compensation, but under conditions defined by a male 
ecclesiastical structure. She could be venerated while women remained excluded from 
authority. The feminine could be exalted in heaven while subordinated on earth. 

Sophia was more difficult to domesticate because she did not enter the story primarily as 
obedient creature, virgin, wife, or mother. She stood beside God at creation. She taught rulers. 
She called publicly. She possessed authority prior to ecclesiastical authorization. Her feminine 
form was not granted legitimacy by a male institution; it belonged to the symbolic world from 
which the institution itself emerged. 
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The Gnostic and related Christian traditions intensified this figure. In their cosmological myths, 
Sophia becomes involved in a drama of divine fullness, separation, creation, ignorance, 
suffering, and restoration. These myths differ substantially among texts and communities, and 
the label Gnosticism can conceal more diversity than it explains. Nevertheless, Sophia 
frequently occupies a central role. 

She may appear as an emanation of the divine fullness whose solitary action contributes to 
cosmic disorder. Her offspring, ignorant of the higher God, may create or govern a deficient 
world. Divine light becomes trapped within material existence. Sophia suffers the consequences 
of division and participates in the work of restoration. 

Read literally, these cosmologies can seem elaborate, strange, or hostile to creation. Their 
hierarchies of divine beings and their accounts of a flawed material world differ sharply from 
Jewish and proto-orthodox affirmations of creation’s goodness. Yet the stories also carry 
profound psychological and spiritual insight. 

Sophia’s fall is the fall of wisdom into fragmentation. Divine awareness becomes entangled in a 
world governed by ignorance and false power. The lower ruler believes himself supreme 
because he cannot perceive the reality above him. Human beings carry a forgotten spark and 
must awaken to their origin. 

The corporate church can be interpreted through this mythic pattern without adopting Gnostic 
cosmology literally. An institution may claim complete authority because it has lost awareness 
of the reality beyond itself. It may mistake its administrative order for divine order. It may 
demand allegiance as though no higher judgment exists. Its ignorance becomes most dangerous 
when it calls itself certainty. 

Sophia’s exile then resembles the exile of wisdom from the religious organization. She remains 
present in fragments: in dissent, mystical experience, conscience, compassion, art, dreams, and 
the testimony of those the institution cannot absorb. Her return requires recognition that divine 
truth exceeds the systems claiming to contain it. 

This does not mean that every marginalized teaching is wise or that opposition to institutions is 
inherently revelatory. The language of hidden knowledge can generate spiritual elitism. Groups 
organized around secret insight may become more controlling than public churches. A teacher 
claiming access to suppressed wisdom can evade accountability by treating criticism as evidence 
of others’ spiritual blindness. 

Sophia must not become a religious brand for those who consider themselves more enlightened 
than ordinary believers. Wisdom is recognizable by humility, moral clarity, relational depth, and 
the life she produces. Any supposed gnosis that creates contempt, domination, exploitation, or 
fascination with spiritual rank belongs closer to the Way of Death than to divine Wisdom. 
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The importance of Gnostic Sophia lies less in providing an alternative dogmatic system than in 
preserving the image of Wisdom as wounded, divided, and seeking restoration. The myth 
acknowledges that religious consciousness itself can become estranged from its source. The 
problem is not simply that the world lacks information. It is that the structures governing the 
world may be organized by ignorance while believing themselves divine. 

This theme becomes especially powerful when connected to the history of Christianity and 
empire. Once the church received imperial protection, it gained opportunities for expansion, 
public worship, property, education, and social influence. It also entered a relationship with 
political power that changed its imagination. 

The persecuted community had remembered a crucified Lord executed by imperial authority. 
The imperial church increasingly presented Christ as cosmic ruler and heavenly emperor. The 
cross remained central, but the visual and political grammar surrounding it shifted. Victory, 
sovereignty, order, and domination acquired Christian forms. 

Sophia’s relational and participatory wisdom became increasingly difficult to hear within this 
architecture. Empire favors clarity of command. It requires boundaries, offices, laws, and 
authorized representatives. A church aligned with empire must determine who speaks for 
Christianity and what Christianity officially teaches. 

Wisdom, by contrast, frequently speaks from the margins. She appears at intersections, gates, 
and public streets. She judges rulers rather than merely blessing them. Her legitimacy does not 
depend upon political recognition. She may reveal that the orderly city is organized toward 
death. 

The suppression of Sophia therefore parallels the suppression of forms of Christianity that 
emphasized direct knowledge, mystical transformation, symbolic plurality, or feminine authority. 
The historical process was neither instantaneous nor complete, and it should not be reduced to 
a simple conspiracy. Canon formation, theological controversy, and institutional consolidation 
involved serious intellectual and pastoral concerns. Some rejected teachings threatened the 
coherence of Christian claims about creation, incarnation, and communal responsibility. 

Nevertheless, the victorious tradition inevitably narrated the conflict from its own perspective. 
Heresy became error defeated by truth, while the role of social power in determining which 
voices survived received less attention. Texts disappeared. Communities dissolved. Alternative 
memories were preserved mainly through hostile summaries until buried manuscripts 
reappeared centuries later. 

The rediscovery of the Nag Hammadi codices in the twentieth century did not reveal a single 
lost original Christianity. It revealed multiplicity. Early Christian and related religious movements 
had explored a much wider range of cosmologies, spiritual psychologies, scriptural 
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interpretations, and understandings of Jesus than later institutional memory had admitted 
readily. 

This diversity is unsettling because it weakens the appearance of inevitability. The dominant 
church becomes one historical outcome among several possibilities, even if it ultimately 
produced the most durable and extensive tradition. Its victory cannot be equated automatically 
with exclusive possession of every spiritual truth. 

Sophia survives as a question posed to that victory. What did the church lose in becoming 
capable of winning? What forms of insight, imagination, and relationship were excluded 
because they could not be integrated into the emerging structure? Which excluded elements 
were genuinely destructive, and which threatened chiefly because they resisted control? 

These questions must be addressed carefully. A romantic reconstruction of suppressed 
Christianity can become as simplistic as triumphalist orthodoxy. Ancient mystical texts contain 
their own problems. Some denigrate the body, divide humanity into spiritual classes, or replace 
public accountability with esoteric authority. The goal is not to reverse the verdict mechanically 
and declare every heresy true. 

The return of Sophia is not the replacement of one closed canon with another. It is the 
restoration of wisdom as a necessary mode of judgment. Wisdom examines both orthodoxy and 
dissent by their fruits. She recognizes truth within imperfect traditions and distortion within 
successful ones. She refuses to let institutional survival settle theological questions. 

Sophia also reconnects religious truth to delight. In Proverbs, she rejoices in creation and 
delights in humanity. This dimension has often been overshadowed by Christian systems 
organized around guilt, sin, punishment, and rescue. The world becomes primarily the site of 
fallenness, the body a source of temptation, and spiritual life a struggle to avoid condemnation. 

The Didache is morally severe in places, but its Eucharistic thanksgiving preserves another 
atmosphere. Life, knowledge, nourishment, gathering, and gratitude remain central. Christianity 
is not only escape from the Way of Death. It is participation in the gift of life. 

Sophia’s delight protects moral seriousness from becoming grim control. Wisdom does not deny 
suffering or evil, but she perceives goodness that cannot be reduced to utility. She recognizes 
beauty, play, fertility, embodiment, relationship, and the joy of understanding. A church without 
this dimension becomes efficient at naming sin while unable to teach people how to love 
creation. 

Corporate Christianity often manufactures enthusiasm, but manufactured enthusiasm is not 
delight. It is programmatic excitement directed toward the organization’s goals. Music, lighting, 
rhetoric, and communal energy produce an experience of momentum. Participants feel that 
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something significant is happening because the institution appears active, growing, and 
successful. 

Sophia’s delight is quieter and less manageable. It may arise in a shared meal, a garden, a child’s 
question, intellectual discovery, reconciliation, music, bodily rest, or a moment when creation 
appears transparent to grace. It does not necessarily increase attendance, revenue, or 
organizational commitment. It may even make the individual less dependent upon religious 
production by revealing divine presence outside controlled spaces. 

This is another reason institutions may distrust Wisdom. She leads people into direct 
relationship with reality. She teaches them to perceive rather than merely receive approved 
interpretations. A person formed by wisdom becomes more difficult to manipulate because he 
or she can recognize the difference between sacred language and sacred life. 

Such recognition does not produce contempt for tradition. Genuine wisdom receives tradition 
gratefully while remaining capable of judgment. It knows that the past contains both 
inheritance and injury. It does not imagine that novelty is automatically progress or that 
antiquity is automatically truth. 

Sophia stands before the corporate church because she precedes its categories. She belongs to 
the biblical and spiritual inheritance the church received but never fully controlled. Her voice 
can be heard within orthodoxy, beyond orthodoxy, and in the places where those boundaries 
become unstable. 

She asks the church whether its knowledge has become wisdom. 

She asks whether its truth creates life. 

She asks whether its order serves communion. 

She asks whether its masculine images of power have crowded out the relational, receptive, and 
integrative dimensions of the divine. 

She asks whether its certainty conceals ignorance. 

The return of Sophia does not require belief in a separate goddess beside the Christian God. It 
requires recognition that the divine mystery has been narrowed whenever one set of symbols, 
offices, and modes of knowing claims completeness. Sophia names the wisdom of God 
exceeding every institutional possession. 

She also names the possibility that what has been excluded may return. Suppressed symbols do 
not vanish. They continue beneath official consciousness, carried through mystical traditions, 
poetry, Marian devotion, dreams, psychological suffering, and the recurring intuition that 
Christianity has lost part of its soul. 
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Carl Jung would make this intuition central to his understanding of religion. He approached 
Sophia not principally as a question of ancient doctrine, but as a living reality of the psyche. For 
Jung, the excluded feminine did not remain safely outside the church. It returned within 
individuals and civilizations as longing, projection, disorder, creativity, and the demand for 
wholeness. 

Sophia before the corporate church is therefore not only a historical figure. She is the Wisdom 
that the institution inherited, reduced, displaced, and could never completely silence. Her exile 
becomes visible wherever doctrine is separated from discernment, authority from relationship, 
Logos from soul, and religious order from the living world it was meant to serve. 
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Chapter 5 

Logos Without Wisdom 

Christianity has often described Christ through the language of the Logos. The opening of the 
Gospel of John presents the Logos as existing in the beginning with God and as God, the one 
through whom all things came into being and who became flesh in Jesus Christ. The term 
carries a range of meanings that no single English word fully captures. It may suggest word, 
speech, reason, meaning, order, account, or intelligibility. Within the Christian imagination, the 
Logos became the divine principle through whom creation is ordered, revelation is spoken, and 
God is made known. 

This language gave Christianity extraordinary intellectual power. It allowed the church to speak 
of Christ not merely as a teacher within history but as the one in whom the meaning of creation 
itself became visible. The life of Jesus could be understood as the embodied disclosure of the 
deepest order of reality. His words were not isolated moral insights. They revealed the grain of 
the world. 

Yet Logos can be interpreted in more than one way. Joined to Sophia, it suggests meaning 
inseparable from wisdom, relationship, embodiment, and delight. Separated from Sophia, it can 
be reduced to law, structure, abstraction, and command. The Word becomes something 
delivered from above rather than a living reality discerned within creation and relationship. 

The history of Christianity can be read partly as the gradual institutionalization of the Logos. The 
Word was gathered into texts, interpreted through doctrine, defended by councils, proclaimed 
through authorized offices, and embedded within legal and sacramental systems. These 
developments preserved the Christian proclamation across centuries and cultures. They also 
created the temptation to identify possession of correct words with possession of divine truth. 

The distinction between Logos and Sophia should not be drawn too sharply. In biblical and early 
Christian thought, the two figures overlap. Christ is called the wisdom of God as well as the 
Word of God. Wisdom literature and Logos theology both describe divine participation in 
creation. Later theologians could identify Sophia with Christ without imagining that wisdom had 
been excluded. 

The problem is not that Christianity chose Logos instead of Sophia in a single doctrinal decision. 
The problem is that the dominant interpretation of Logos increasingly reflected the needs of 
institutional order. Reason became associated with formal definition. Truth became a 
proposition guarded by authority. Revelation became a message whose boundaries could be 
settled. Wisdom remained present, but often as a quality subordinate to the system rather than 
as a living power capable of judging it. 
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Logos without Wisdom becomes structure without soul. 

Such a Logos can be precise. It can distinguish orthodox belief from error, establish hierarchies 
of authority, regulate worship, and produce elaborate systems of theology. It may preserve 
genuine truths with remarkable fidelity. Yet it can fail to recognize when those truths are being 
used against the life they were meant to serve. 

A doctrinal statement about the dignity of every person may coexist with practices that 
humiliate particular people. A theology of grace may be taught within a community governed by 
fear. A church may affirm that Christ is present among the poor while directing most of its 
resources toward buildings, salaries, reputation, and expansion. It may proclaim reconciliation 
while punishing those who expose harm. 

The contradiction persists because correctness and wisdom are not identical. Correctness asks 
whether a statement conforms to an accepted formulation. Wisdom asks whether truth has 
been understood deeply enough to generate faithful action. 

An institution may answer the first question more easily than the second. Statements can be 
reviewed, signed, repeated, and enforced. Wisdom cannot be guaranteed by a document. It 
must appear in judgment, timing, humility, relationship, and the capacity to perceive 
consequences. 

This difference is visible in the ministry of Jesus. He does not reject law, tradition, or Scripture, 
but he repeatedly refuses interpretations that allow formal obedience to defeat mercy. Healing 
on the Sabbath becomes a test of whether religious order serves life. Purity regulations become 
a test of whether holiness protects the vulnerable or reinforces exclusion. The treatment of 
sinners becomes a test of whether righteousness seeks restoration or superiority. 

Jesus does not oppose law with sentiment. He interprets law through its deepest purpose. The 
Sabbath exists for human beings rather than human beings for the Sabbath. The command is 
not abolished; it is restored to wisdom. 

The corporate church often reverses this movement. Human beings become instruments for 
sustaining religious forms. Members exist for programs, buildings, budgets, doctrinal systems, 
leadership visions, and institutional continuity. When people are harmed by these structures, 
the structures are defended as necessary for the greater mission. 

Logos without Wisdom is especially visible when churches respond to scandal. The first 
concerns may be legal liability, public perception, donor confidence, leadership continuity, and 
control of the narrative. The institution produces statements carefully designed to acknowledge 
concern without admitting responsibility. Victims are asked for patience while internal 
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processes unfold. The language may be accurate in a narrow sense, but it is organized around 
self-protection. 

Wisdom asks a different first question: What happened to the person who was harmed? 

This question may lead eventually to legal, financial, and administrative considerations, but it 
refuses to begin with them. It reorders attention around life rather than institutional survival. 

The absence of Sophia is therefore not simply a symbolic deficiency. It affects how truth is 
practiced. Without Wisdom, theology becomes capable of describing divine love while 
organizing behavior around fear. It can speak of the Body of Christ while treating members as 
replaceable functions. It can preach the cross while avoiding every institutional form of self-
emptying. 

The cross itself becomes vulnerable to distortion. In one interpretation, it reveals the violence of 
political and religious systems against the innocent and the refusal of God to answer violence 
with domination. In another, it becomes primarily a mechanism within a legal theory of 
salvation. The event is translated into a transaction between divine justice and divine mercy. 

Such theories may contain profound theological insights, but when detached from wisdom they 
can train the imagination to accept violence as the necessary instrument of order. Suffering 
becomes redemptive because authority declares it so. Victims may be told to endure harm, 
forgive quickly, remain silent, or imitate Christ’s submission. The cross, which exposes 
oppressive power, is used to preserve it. 

A church governed by Logos without Wisdom may know the correct doctrine of the cross while 
reproducing crucifixion socially. 

Sophia asks whether interpretation stands with the victim or with the machinery that requires 
one. She asks whether the language of sacrifice is being applied to those who possess power or 
only to those from whom power wants something. She recognizes that voluntary self-giving 
differs morally from suffering imposed by others and sanctified after the fact. 

This distinction is crucial in corporate Christianity. Leaders frequently speak of sacrifice to 
congregations whose labor, money, loyalty, and silence sustain the institution. Yet the burdens 
are rarely distributed equally. Those closest to authority may receive compensation, visibility, 
protection, and influence, while ordinary members are praised for giving beyond healthy limits. 

A theology without wisdom can call this faithfulness. Wisdom examines who benefits. 

The separation of Logos from Sophia also affects the relationship between Christianity and the 
body. Western theology has often been accused of privileging spirit over matter, reason over 
emotion, and masculine authority over feminine embodiment. These tendencies cannot be 
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attributed to a single source. They reflect Greek philosophical influences, ascetic traditions, 
social hierarchies, interpretations of sexuality, and anxieties about disorder. 

Yet the loss of Sophia provides a useful symbol for this division. Wisdom in biblical literature 
delights in the inhabited world. She prepares food, enters relationships, teaches through 
creation, and joins divine order to ordinary life. When her presence diminishes, theology can 
become more suspicious of embodiment. 

The body then appears primarily as a site of temptation, impurity, weakness, and death. 
Sexuality becomes a field of regulation. Women’s bodies become objects of theological concern 
and institutional control. Pain may be spiritualized. Emotional knowledge may be distrusted. 
The ordinary pleasures of food, touch, rest, beauty, and affection require justification. 

This suspicion of embodiment is paradoxical within a religion centered upon incarnation. 
Christianity proclaims that the Logos became flesh, yet churches have often behaved as though 
flesh remained an embarrassment to be controlled. 

Logos without Sophia can affirm incarnation doctrinally while resisting it practically. It prefers 
the Christ who authorizes teaching to the Jesus who eats, weeps, touches, grows tired, 
welcomes interruption, and receives care from women. It honors the body of Christ in 
sacrament while ignoring bodies harmed by poverty, war, exhaustion, abuse, or exclusion. 

Wisdom restores the connection between theological claims and embodied consequences. A 
doctrine of incarnation must affect how actual bodies are treated. A theology of creation must 
affect the use of land, animals, labor, and material resources. A proclamation of resurrection 
must not become an excuse to neglect suffering in the present. 

The same division appears in the church’s approach to knowledge. Institutional religion often 
rewards certainty. Leaders are expected to answer difficult questions with confidence. 
Ambiguity may appear threatening because it weakens authority. Members learn that mature 
faith means possessing answers rather than developing the capacity to remain faithful in 
uncertainty. 

Wisdom operates differently. It distinguishes uncertainty from ignorance but does not pretend 
that all uncertainty can be eliminated. It recognizes limits, changing circumstances, conflicting 
goods, and the opacity of human motives. It can say, “I do not know,” without treating the 
admission as failure. 

This humility is not relativism. Wisdom can judge firmly. The Didache’s Two Ways are not 
ambiguous about murder, exploitation, greed, or deception. Tolstoy would be equally 
uncompromising about violence. Yet moral clarity does not require total intellectual certainty. 
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Corporate systems often confuse the two. They maintain authority by projecting comprehensive 
knowledge. Questions about Scripture, history, sexuality, science, politics, or suffering receive 
official answers because unanswered questions might loosen institutional control. The believer 
is encouraged to trust the system’s certainty rather than develop mature discernment. 

This pattern can produce fragile faith. When an official answer collapses under evidence or 
experience, the believer may feel that the entire religious structure has failed. Because certainty 
was presented as the foundation of faith, doubt becomes catastrophic. 

Wisdom builds differently. It permits belief to deepen through questioning, contradiction, and 
revision. It understands that inherited formulations may be both valuable and incomplete. It 
distinguishes fidelity to God from loyalty to every interpretation previously received. 

Sophia therefore represents an epistemic virtue as much as a theological figure. She teaches 
how to know. Her knowledge is participatory rather than merely classificatory. She knows 
creation through relationship with it. She knows human beings by listening. She knows the 
consequences of actions because she attends to patterns across time. 

The corporate church often knows through data. It counts attendance, giving, baptisms, 
conversions, participation, downloads, viewers, and volunteers. These measurements can reveal 
important information, but they also define reality according to what can be quantified. 

A community may be growing numerically while becoming less truthful. It may increase giving 
while exhausting its members. It may attract young families while concealing abuse. It may 
produce impressive media while losing the ability to care for those physically present. 

Wisdom perceives what metrics omit. 

She asks whether people are becoming freer or more dependent, more honest or more 
performative, more compassionate or more tribal, more capable of loving enemies or more 
invested in defeating them. These transformations resist simple measurement. They become 
visible over years in the quality of relationships and the moral character of the community. 

The loss of Sophia is also evident in Christianity’s relation to power. Logos interpreted as divine 
order can be used to legitimize hierarchy. Every authority receives a place within an ordered 
cosmos. Kings rule under God. Priests mediate sacred reality. Husbands govern households. 
Subjects obey rulers. The stability of the hierarchy appears to reflect the structure of creation 
itself. 

Wisdom literature is not free of hierarchy, but Sophia’s voice repeatedly judges rulers. Authority 
is not legitimate merely because it exists. Kings require wisdom precisely because power alone 
cannot reveal how power should be used. 
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The corporate church frequently seeks access to political authority under the belief that 
influence will allow it to advance moral goals. It forms alliances with parties, governments, 
wealthy donors, and cultural leaders. The language of order makes these alliances appear 
responsible. 

Yet power reshapes those who use it. The church begins to protect political partners, excuse 
their conduct, narrow its moral witness, and reinterpret the gospel through strategic necessity. 
It may condemn personal sin while overlooking state violence, economic exploitation, or 
corruption useful to its cause. 

Logos without Sophia can rationalize this accommodation. It produces arguments showing why 
the present alliance serves a greater good. Wisdom asks what kind of people the alliance is 
making and whose suffering has become acceptable. 

Tolstoy’s revolt against institutional Christianity emerged from precisely this contradiction. He 
saw churches proclaiming Christ while supporting governments dependent upon armies, 
prisons, executions, taxation, and coercive law. Religious leaders developed theological reasons 
why the commands of Jesus did not apply directly to the organization of society. 

Tolstoy regarded these explanations as attempts to escape the obvious. Christ taught non-
resistance to evil, love of enemies, truthfulness, and refusal of coercive power. The institutional 
church preserved these teachings while creating interpretive systems that made obedience 
unnecessary. 

This is Logos without Wisdom at its most sophisticated. The words remain, but their force is 
managed. 

The church learns to explain why love of enemies does not prohibit killing enemies in war, why 
turning the other cheek does not challenge punitive justice, why the poor may be blessed while 
inequality remains untouched, and why the Kingdom within does not threaten the religious 
institution. 

Theology becomes a method for protecting ordinary power from extraordinary teaching. 

Sophia returns by reconnecting interpretation to consequence. She asks what happens when 
the teaching is lived rather than merely explained. She recognizes that truth may require forms 
of life institutions consider impractical. The gospel does not become false because it threatens 
national, economic, or ecclesiastical stability. 

Wisdom also recognizes the danger of one-sided moralism. Tolstoy’s insistence upon obedience 
can itself become severe when separated from compassion, psychology, and grace. A purely 
ethical Christianity may judge human weakness harshly and underestimate the unconscious 
forces shaping behavior. This is where Jung’s contribution becomes necessary. 
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Jung understood that the divided person cannot be healed by command alone. People may 
affirm love while carrying unrecognized rage. They may preach purity while projecting desire 
onto others. They may pursue holiness as a way of escaping grief, fear, or shame. Moral 
instruction that ignores the unconscious can intensify division rather than resolve it. 

Sophia unites ethical discernment with psychological depth. She does not excuse harm, but she 
asks what hidden structures continue producing it. She knows that repression is not 
transformation. The institution may control behavior externally while leaving the inner person 
fragmented. 

Corporate religion often prefers external conformity because it is visible and manageable. A 
member can learn approved language, avoid prohibited conduct, and perform devotion while 
remaining inwardly divided. The community rewards the performance, and the shadow is 
displaced onto outsiders. 

Jung’s language of the shadow describes aspects of the self that consciousness refuses to 
recognize. Religious communities create collective shadows by defining themselves through 
goodness, truth, purity, and divine favor. Whatever contradicts that identity must be denied or 
projected. 

The more completely a church identifies itself with Logos, truth, and light, the more dangerous 
its shadow may become. Aggression appears only in enemies. Sexual disorder belongs to the 
immoral world. Greed belongs to secular corporations. Idolatry belongs to other religions. 
Deception belongs to false teachers. 

The church becomes incapable of recognizing these forces within itself because recognition 
would threaten its sacred identity. 

Sophia is needed because Wisdom can tolerate complexity without abandoning judgment. She 
can see that a community may preserve genuine truth and commit serious harm. A leader may 
possess real gifts and exploit people. A tradition may transmit holiness and deform conscience. 
A believer may love God sincerely while acting from fear, envy, or projection. 

Corporate certainty resists these mixed realities. It prefers heroes and enemies, faithful insiders 
and dangerous outsiders. Wisdom perceives the entanglement and asks what repentance 
actually requires. 

The return of Sophia therefore does not mean the abandonment of Logos. Christianity without 
Logos would lose its claim that reality possesses meaning and that truth can be spoken. It might 
dissolve into vague spirituality, private intuition, or symbolic preference. 

The goal is reunion. 
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Logos requires Sophia so that truth becomes wise, order becomes life-giving, and speech 
remains accountable to relationship. Sophia requires Logos so that wisdom does not dissolve 
into sentiment, obscurity, or arbitrary intuition. Word and Wisdom together provide a fuller 
image of divine communication: reality spoken and reality understood, truth declared and truth 
embodied. 

This reunion must occur not only in theology but in the structure of Christian life. Teaching must 
remain accountable to its fruits. Leadership must be judged by the quality of relationships it 
creates. Doctrine must deepen compassion rather than protect superiority. Sacraments must 
nourish communion rather than enforce dependence. Institutional order must remain 
subordinate to the people and purposes it serves. 

The corporate church cannot accomplish this merely by adding feminine imagery to worship or 
creating programs about wisdom. Sophia is not another product to incorporate. Her return 
requires the institution to relinquish its claim to completeness. 

It must become capable of hearing truth from those without office, recognizing wisdom beyond 
official boundaries, admitting ignorance, revising inherited practices, and allowing the life of the 
community to judge its structures. 

A church reunited with Wisdom would still teach, organize, preserve memory, and make 
judgments. But it would do so with greater humility. It would know that no doctrine exhausts 
God, no office guarantees holiness, no tradition is free of shadow, and no institution can identify 
its own survival with the Kingdom. 

Logos without Wisdom builds systems capable of speaking endlessly about God. 

Logos reunited with Sophia creates communities capable of listening. 

This distinction prepares the way for Jung. He understood listening not only as attention to 
other people but as attention to the depths of the psyche, where neglected religious symbols 
continue to live. For Jung, modern Christianity had not simply lost a doctrine of Sophia. It had 
lost the capacity to hear what its own excluded symbols were saying. 

The return of Wisdom would therefore require a descent beneath conscious belief into the 
hidden life of the soul. 
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Chapter 6 

Jung and the Return of Interior Christianity 

Carl Jung approached Christianity at a point when its public institutions still appeared powerful 
but its symbols had begun to lose their authority over the modern mind. Churches remained 
socially prominent, theological systems remained intact, and Christian language continued to 
shape Western culture. Yet for many educated people, the inherited forms no longer carried 
convincing inner reality. Doctrines could be repeated without being experienced. Rituals could 
be observed without transforming consciousness. God remained present in official speech while 
becoming increasingly absent from the felt life of the individual. 

Jung regarded this condition as spiritually and psychologically dangerous. A religious symbol 
does not become harmless when people cease to believe in it consciously. If it once organized 
profound dimensions of human life, its disappearance creates an emptiness. The psychic 
energies formerly held by the symbol seek other expressions. They may attach themselves to 
politics, nationalism, race, ideology, romantic love, wealth, celebrity, or the promise of 
technological mastery. A society that believes it has outgrown religion may merely have 
transferred religious devotion to less acknowledged gods. 

For Jung, the modern crisis was therefore not adequately described as a conflict between faith 
and unbelief. It was a crisis of symbolic life. The inherited Christian system continued to offer 
answers, but those answers often arrived before the modern person had experienced the 
questions deeply enough. The church explained sin, redemption, sacrifice, resurrection, and 
divine judgment through formulations received from the past. The individual might assent to 
them, reject them, or remain indifferent. In each case, the symbols risked becoming external 
objects rather than events within the soul. 

Jung’s concern with interior Christianity began from the conviction that religious images must 
be encountered psychologically if they are to remain alive. This did not mean that God could be 
reduced to the psyche or that theology was simply disguised psychology. Jung carefully 
distinguished between statements about ultimate metaphysical reality and statements about 
human experience. Psychology could not prove or disprove God. It could examine the images, 
experiences, emotions, and transformations through which the divine became present to 
human consciousness. 

This distinction allowed Jung to take religion seriously without requiring psychological inquiry to 
become confessional theology. The image of God is a psychic fact whether or not one accepts a 
particular doctrine of God. Christ, Sophia, the Trinity, the cross, the devil, resurrection, 
judgment, and redemption have shaped human experience for centuries. They possess 
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psychological reality because they continue to organize dreams, fears, hopes, conflicts, and acts 
of devotion. 

The corporate church generally approaches such symbols from the outside. It tells believers 
what they mean. It establishes the correct interpretation and incorporates the symbol into 
liturgy, doctrine, and moral teaching. Jung approached them from within. He asked how they 
appeared spontaneously in dreams, fantasies, visions, art, symptoms, and the process of 
personal transformation. 

The contrast is not absolute. Christian mystical and contemplative traditions have always 
explored the inner life. Monasticism developed sophisticated practices of self-examination, 
prayer, discernment, and spiritual direction. Christian writers described darkness, temptation, 
union, purification, and the transformation of desire with enormous subtlety. Jung inherited 
much from this tradition, even when he interpreted its experiences differently. 

Yet institutional Christianity frequently treated mystical depth with suspicion. Direct religious 
experience is difficult to regulate. Visionaries may challenge authority. Mystics may speak a 
language that exceeds doctrinal boundaries. A person who encounters the sacred inwardly may 
become less dependent upon its official administration. 

The institution therefore faces a dilemma. It requires living religious experience because a faith 
without experience becomes empty. But it must contain experience because uncontrolled 
experience may threaten order. Churches often resolve the dilemma by permitting inward 
experience within authorized forms. Testimonies are welcomed when they confirm official 
teaching. Mystical language is accepted when it remains obedient. Personal revelation is 
affirmed when it strengthens the institution’s claims. 

Jung’s psychology reopened a space in which the contents of the inner life could speak before 
being corrected. He asked patients to attend to dreams and fantasies without immediately 
forcing them into moral or theological categories. Images were allowed to unfold through 
association, artistic expression, dialogue, and sustained reflection. The purpose was not passive 
fascination but the discovery of psychological truths excluded by the conscious personality. 

This process required an encounter with the unconscious. Jung used this term not simply for 
forgotten information but for the vast field of psychic life lying beyond the ego’s control. The 
conscious ego experiences itself as the center of the person, but it is only one part of a larger 
whole. Dreams reveal motives, fears, images, and possibilities the ego did not choose. 
Emotional reactions expose hidden attachments. Repeated conflicts indicate patterns operating 
beneath intention. 

Religious institutions often appeal primarily to the conscious personality. They present teachings 
that the individual is expected to understand, affirm, and obey. When conduct fails to conform, 
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the response may be renewed instruction, stronger discipline, repentance, or greater effort. The 
assumption is that the conscious will can align the person with truth if sufficiently informed and 
motivated. 

Jung challenged this assumption. Human beings do not act solely from conscious belief. A 
person may sincerely affirm humility while being governed by unrecognized ambition. He may 
preach love while carrying hatred he cannot admit. She may present herself as selfless while 
using service to gain indispensability and control. The moral intention may be genuine, but it 
does not eliminate the hidden forces contradicting it. 

Christian language has always recognized some version of this division. Paul describes doing 
what he hates and failing to do what he wills. Jesus criticizes religious figures who maintain 
outward righteousness while concealing corruption. The heart is presented as a place whose 
motives exceed conscious self-knowledge. Yet churches often respond to this mystery by 
intensifying moral instruction rather than deepening psychological understanding. 

The result can be a split religious personality. The believer constructs an approved self 
composed of correct beliefs, acceptable emotions, moral aspirations, and communal roles. 
Whatever does not fit this identity is suppressed. Anger, sexuality, doubt, envy, vulnerability, 
ambition, resentment, and desire for recognition are treated as alien intrusions rather than 
parts of the person requiring honest encounter. 

Jung called the excluded region of personality the shadow. The shadow is not simply evil. It 
contains qualities the conscious identity refuses to acknowledge. Some are destructive; others 
may be sources of vitality, creativity, assertiveness, grief, and truth. A person trained always to 
appear gentle may place legitimate anger in the shadow. A person praised for certainty may 
suppress intellectual honesty. A religious leader identified with strength may exile dependency 
and fear. 

The shadow does not disappear through condemnation. It returns indirectly. Anger becomes 
moral outrage directed at approved enemies. Sexual desire becomes obsessive concern with the 
purity of others. Ambition becomes a divine calling to greater influence. Fear becomes 
aggressive certainty. Envy becomes criticism of another person’s pride. The excluded motive is 
projected outward and attacked in someone else. 

Religious communities can organize themselves around collective projection. The church 
identifies itself with truth, light, morality, order, and divine favor. The surrounding world 
becomes the carrier of falsehood, darkness, corruption, chaos, and rebellion. Because the 
community’s identity depends upon this contrast, evidence of darkness within the church must 
be minimized or reinterpreted. 
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Scandal then produces more than institutional embarrassment. It threatens the psychological 
structure through which the community understands itself. If the holy leader is abusive, if the 
truth-telling church lies, or if the family of God protects predators, the collective identity 
becomes unstable. The institution may respond by attacking the accuser, isolating the victim, or 
attributing the failure to one exceptional individual. 

Such responses preserve the projected shadow. They allow the community to believe that evil 
entered from outside or appeared as an isolated defect rather than emerging from patterns 
within the system. The church avoids the painful recognition that its own culture, theology, 
authority, secrecy, and rewards may have participated in the harm. 

Jung’s demand to integrate the shadow does not mean accepting destructive behavior. 
Integration is the opposite of acting the shadow out unconsciously. The person acknowledges 
the capacity for aggression, deceit, desire, cruelty, and domination so that these forces may 
become subject to moral responsibility. What remains unconscious tends to govern from 
concealment. 

A church capable of shadow work would not begin with the assumption that its intentions 
guarantee its innocence. It would examine the gap between public identity and actual 
consequences. It would ask which emotions and questions members are not permitted to 
express, which kinds of people repeatedly become scapegoats, and what leaders gain by 
maintaining the existing culture. 

Such examination is difficult because institutions depend upon coherent narratives. A 
congregation may survive a leader’s wrongdoing more easily than it survives the recognition 
that its cherished identity helped conceal that wrongdoing. Jungian analysis threatens corporate 
Christianity by making the collective self-image itself an object of judgment. 

Jung’s concept of the persona further clarifies this problem. The persona is the social face 
through which the individual participates in public life. It is necessary. A physician, teacher, 
parent, pastor, or judge must inhabit a role. Social life would be impossible if every private 
impulse appeared without mediation. 

The danger arises when the person identifies completely with the role. The pastor begins to 
believe he is the spiritual authority others perceive. The theologian identifies with intellectual 
mastery. The compassionate caregiver becomes unable to acknowledge resentment. The public 
defender of morality becomes dependent upon appearing morally superior. 

Corporate churches produce powerful religious personae. Leaders learn how to speak with 
confidence, perform empathy, display humility, and communicate vision. Members learn the 
vocabulary and emotional style expected within the community. Testimonies acquire 
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recognizable structures. Doubt is narrated as a stage preceding renewed certainty. Suffering 
becomes meaningful when it confirms the institution’s teaching. 

These performances need not be consciously deceptive. People grow into the roles available to 
them. The problem is that the role may become more real socially than the person behind it. 
Everyone interacts with the pastor, the faithful wife, the strong father, the gifted worship leader, 
or the recovered sinner, while the individual’s unapproved experience remains unseen. 

The larger and more professional the institution becomes, the more valuable the persona is. 
Public ministry requires consistency. Donors, audiences, staff, and congregants depend upon 
recognizable leadership. The leader’s complexity becomes a reputational risk. Weakness may be 
admitted strategically, but it must be packaged into a story that ultimately enhances credibility. 

Interior Christianity begins when the person can no longer live entirely through the religious 
persona. This may happen through depression, failure, grief, scandal, illness, doubt, or a dream 
that contradicts conscious belief. What appears initially as spiritual collapse may be the psyche’s 
refusal to continue supporting a false identity. 

Jung called the larger process through which the person moves toward psychological wholeness 
individuation. Individuation does not mean individualism or self-centered independence. It is 
the gradual differentiation of the person from collective expectations and unconscious 
identifications. The individual becomes more capable of recognizing what is truly his or hers 
rather than merely inherited from family, church, nation, class, or culture. 

This process often brings conflict with institutions. Collective systems prefer predictable 
identities. They tell people who they are and how they should live. Individuation introduces 
questions. Which beliefs have been encountered inwardly, and which have merely been 
repeated? Which moral obligations arise from conscience, and which from fear of exclusion? 
Which forms of service express love, and which sustain a need for approval? 

The individuating person does not necessarily reject tradition. Jung himself drew continually 
upon inherited myths, scriptures, and symbols. Individuation may allow a person to receive 
tradition more deeply because it is no longer accepted only through conformity. What has been 
inherited must become inwardly appropriated. 

The distinction is especially important for religious faith. A belief supported primarily by 
communal reinforcement may collapse when the individual leaves the community. An inwardly 
encountered symbol can survive the breakdown of its institutional form. The person may no 
longer accept every doctrine literally while still experiencing the cross, resurrection, Sophia, or 
Christ as realities of profound transformative significance. 
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The corporate church often interprets this movement as decline. A person who questions 
inherited language, withdraws from programs, or seeks spiritual meaning outside authorized 
channels appears to be drifting away. Sometimes this judgment is correct. People may use the 
language of spiritual independence to avoid responsibility, community, or inconvenient moral 
demands. 

But institutional departure may also mark the beginning of interior honesty. The individual may 
be refusing to continue saying what he no longer knows, performing what she no longer feels, 
or surrendering conscience to leaders no longer trusted. What appears as deconstruction from 
the institution’s perspective may be differentiation from the perspective of the soul. 

Jung’s psychology offers a way to understand why spiritual development may require such 
separation. The collective provides essential forms during the first stages of life. It gives 
language, identity, boundaries, and moral orientation. But a mature person cannot remain 
psychologically identical with the group. What was received externally must be tested, 
integrated, and sometimes transformed. 

The church can assist this process or obstruct it. It assists when it provides symbols rich enough 
to sustain questioning, leaders secure enough to tolerate disagreement, and communities 
capable of honoring conscience. It obstructs when it treats differentiation as disloyalty and uses 
fear to prevent spiritual adulthood. 

A corporate institution has strong incentives to obstruct individuation. Mature individuals are 
less easily managed. They may give, serve, and participate generously, but they do so through 
discernment rather than dependence. They can recognize manipulation, set boundaries, and 
leave when integrity requires it. They do not need the institution to certify every spiritual 
experience. 

This does not make them autonomous in an absolute sense. Jung’s individuated person remains 
accountable to a reality larger than the ego. Indeed, individuation requires the ego to relinquish 
its claim to centrality. The larger organizing principle of the psyche Jung called the Self. 

The Self represents both the totality and the ordering center of the psyche. It includes conscious 
and unconscious life while exceeding the ego. Jung frequently observed parallels between 
symbols of the Self and traditional images of God or Christ. Mandalas, sacred centers, divine 
children, royal figures, and images of union may appear as representations of psychic 
wholeness. 

This parallel led to controversy. Some Christians believed Jung had reduced Christ to an 
archetype generated by the human mind. Jung’s position was more complex. Psychology could 
study Christ as an image of the Self because that image operated within human experience. 
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Whether Christ possessed an objective divine reality beyond the psyche was a metaphysical 
question psychology could not settle. 

The practical consequence was nevertheless radical. The Christ symbol could no longer remain 
merely external. If Christ represents wholeness, the Christian life must involve a transformation 
of the whole person rather than conformity of the conscious ego. The rejected, wounded, 
embodied, feminine, doubtful, and morally compromised parts of the person must enter the 
process. 

This is where Sophia becomes indispensable. Within some Jungian interpretations, Sophia 
represents a mature form of the anima, the inner feminine figure mediating between the 
conscious personality and the unconscious. Jung’s account of anima and animus was shaped by 
the gender assumptions of his period and cannot be transferred uncritically into contemporary 
psychology. Human interior life is more complex than a fixed masculine-feminine polarity. 

Yet the symbolic insight remains powerful. The conscious personality often requires a mediating 
figure capable of leading it into neglected forms of knowledge. Sophia represents wisdom that 
is received rather than imposed, relational rather than controlling, symbolic rather than merely 
conceptual. She guides the ego toward the larger Self. 

In Jung’s visionary world, feminine figures frequently carried spiritual and psychological 
authority. They confronted the limits of his rational consciousness, questioned his assumptions, 
and opened passages into symbolic experience. Sophia was not simply an idea about divine 
femininity. She was a form through which the psyche addressed him. 

This encounter has implications for Christianity. A religion dominated by masculine images of 
authority, rational doctrine, and vertical command may reproduce the one-sidedness of the 
conscious ego. It speaks, defines, orders, and judges. It has difficulty receiving, gestating, 
relating, and listening. 

Sophia’s return introduces another mode of religious knowing. Wisdom does not arrive only as 
an order from beyond the person. It emerges through sustained attention to what has been 
neglected. She may speak through grief, bodily experience, dreams, artistic creation, 
relationship, or the testimony of those whose voices the institution has marginalized. 

The recovery of this listening does not make every inner image divine. The unconscious contains 
confusion, fantasy, aggression, and deception as well as insight. Jung did not recommend 
surrendering the ego uncritically to whatever arose. Conscious judgment remains necessary. 
The relationship between ego and unconscious is a dialogue, not a capitulation. 

This balance resembles the Didache’s combination of openness and testing. The traveling 
prophet may carry truth, but must be judged by conduct. The dream, vision, or intuition may 
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reveal neglected wisdom, but must also be tested by its effects. Does it create humility, 
responsibility, compassion, and greater wholeness, or inflation, superiority, and escape? 

Jung was deeply concerned with inflation, the state in which the ego identifies with an 
archetypal power. A person encounters a profound inner image and begins to believe he 
possesses extraordinary knowledge, destiny, or authority. Religious leaders are especially 
vulnerable because their roles already encourage identification with sacred meaning. 

The corporate church may amplify inflation. A leader’s success is described as anointing. Growth 
confirms divine favor. Personal intuition becomes vision for the entire community. Criticism 
appears to oppose God’s work. The institution organizes itself around the leader’s archetypal 
self-understanding, and followers participate in the inflation by treating him as uniquely chosen. 

Sophia, properly understood, opposes such grandiosity. Wisdom recognizes limits. She does not 
confuse the vessel with the source. The more profound the encounter, the greater the demand 
for humility and accountability. 

Interior Christianity must therefore avoid replacing ecclesiastical authority with private 
revelation. The goal is not to declare every individual his or her own church. The unconscious 
ego can be as tyrannical as any institution, especially when it interprets personal desire as divine 
guidance. 

The return to the soul requires relationship, history, moral testing, and communal conversation. 
Jungian insight complements the Didache rather than abolishing it. The Didache reminds 
interior spirituality that truth must become conduct and community. Jung reminds communal 
Christianity that outward conduct alone does not heal the divided person. 

This meeting of the two perspectives is especially important in understanding guilt. Corporate 
churches may administer guilt by attaching spiritual significance to institutional participation, 
loyalty, giving, and submission. Jung helps explain why believers remain vulnerable to this 
system. Institutional demands attach themselves to unresolved psychological needs: the desire 
for parental approval, fear of abandonment, need for certainty, longing for significance, and 
avoidance of inner conflict. 

A person may believe he is obeying God while seeking the approval of a pastor who occupies 
the psychic role of a father. She may remain in a harmful community because exclusion awakens 
an older fear of being unwanted. A volunteer may accept exhaustion because usefulness 
protects against feelings of worthlessness. A leader may pursue expansion because public 
success suppresses private inadequacy. 
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Theological argument alone may not free the person from these bonds. The institutional claim 
must be separated from the psychological need sustaining it. Interior work reveals why the 
system possesses emotional authority. 

This recognition can produce compassion without excusing manipulation. Members are not 
simply foolish for remaining in controlling institutions. Their attachment may be woven into 
identity, family history, fear, hope, and the structures through which they understand God. 
Leaving can feel like losing salvation, community, purpose, and selfhood at once. 

A Christianity beyond the corporate church must therefore provide more than critique. It must 
create conditions in which persons can recover conscience without being abandoned to 
isolation. The sacred household offers one such possibility when it is small enough for people to 
be known and open enough to permit psychological truth. 

Such a community would not require members to present an approved spiritual identity. Doubt 
could be spoken without immediate correction. Anger could be examined before being 
condemned. Grief would not need to become a testimony of triumph. Leaders could admit 
uncertainty without losing all authority. Confession would serve integration and reconciliation 
rather than surveillance. 

This form of community would still require moral boundaries. Psychological explanation cannot 
become an excuse for abuse. Understanding the shadow does not eliminate responsibility for 
what the shadow has done. Integration requires truth, restitution, and changed conduct. 

Jung does not replace the Two Ways. He reveals why human beings repeatedly claim to walk 
one way while unconsciously traveling another. 

His contribution to Christianity lies in restoring depth to repentance. Repentance is not only the 
conscious decision to stop prohibited behavior. It is the painful recognition of the divided 
motives beneath behavior, the projections through which evil has been placed outside the self, 
and the false identity that has concealed the truth. 

Such repentance cannot be managed efficiently. It does not fit a standardized membership 
process or emotional altar call. It may unfold over years. It involves dreams, memories, 
relationships, failures, and repeated confrontations with the self one did not know one was. 

The corporate church prefers visible decisions because they can be counted. Interior 
transformation remains largely invisible. It may even reduce outward religious activity while the 
person turns toward neglected grief, family wounds, or moral repair. 

Yet without such transformation, public faith can remain a persona. The believer becomes 
fluent in Christianity without becoming whole. 
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Jung’s Christianity was never simply orthodox, and many Christians will resist aspects of his 
interpretation. He sometimes treated doctrinal differences primarily as symbolic tensions within 
the psyche. His fascination with Gnosticism, alchemy, astrology, and esoteric traditions can 
seem to dissolve the distinctiveness of Christian revelation into a universal psychology of 
symbols. His language of wholeness may appear insufficiently attentive to sin, grace, historical 
injustice, and concrete obedience. 

These criticisms matter. A Christianity reduced to individuation could become a spiritual project 
for the educated individual while neglecting the poor, the enemy, the stranger, and the 
demands of justice. The soul might become another private possession. 

Tolstoy provides a necessary correction. He insists that inward transformation must become 
visible in how one responds to violence, wealth, coercion, and the commands of Jesus. The 
Kingdom within is not psychological privacy. It is the source of a radically different public life. 

But Tolstoy also requires Jung’s correction. Ethical obedience without awareness of the 
unconscious may become rigid, perfectionistic, and self-deceptive. The person may renounce 
external violence while remaining inwardly governed by hatred and superiority. Moral purity 
can become another persona. 

Sophia stands between them as Wisdom joining inner truth to lived faithfulness. She leads the 
person into the depths not for endless self-analysis, but so that action may arise from greater 
wholeness. She exposes the hidden violence beneath respectable virtue and the hidden longing 
beneath destructive conduct. 

The return of interior Christianity is therefore not a retreat from the world. It is preparation for 
participation in the world without projection. A person who has encountered his own capacity 
for domination is less likely to divide humanity neatly into righteous and evil camps. A 
community that has acknowledged its collective shadow is less likely to sanctify violence against 
outsiders. 

Jung wrote in the shadow of European catastrophe and understood that collective possession 
could overwhelm supposedly civilized societies. Ideologies became secular religions. Nations 
projected evil onto enemies and experienced violence as moral necessity. The shadow denied at 
home returned through war. 

Churches were not immune. Some resisted tyranny with courage; others accommodated it, 
blessed it, or remained silent. Centuries of doctrine did not guarantee wisdom. Public 
Christianity could coexist with collective madness because the inner work of confronting 
projection had not been done. 
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The corporate church remains vulnerable to the same pattern whenever it constructs identity 
through opposition. It needs enemies to maintain cohesion. Secularists, liberals, conservatives, 
immigrants, other religions, sexual minorities, intellectuals, elites, or rival denominations may 
become carriers of everything the community fears and denies. 

The enemy may commit genuine wrongs. Shadow projection does not mean that external 
danger is imaginary. It means that judgment becomes distorted when the community cannot 
recognize similar forces within itself. Opposition then acquires sacred intensity. Defeating the 
enemy feels like defending God. 

Interior Christianity interrupts this mechanism. It asks what part of the hated other has been 
excluded from the self. It refuses the comfort of complete innocence. It does not eliminate 
moral judgment, but removes the fantasy that violence becomes pure when directed by the 
righteous. 

This insight leads naturally toward Tolstoy. Tolstoy’s rejection of violence begins with the 
teaching of Jesus, but it also depends upon refusing the division of humanity into those 
authorized to punish and those deserving punishment. The Kingdom within places responsibility 
before the individual conscience rather than the state, church, or collective. 

Jung arrives at a related point through psychology. As long as evil is projected wholly outward, 
violence against the enemy appears justified. Recognition of the shadow does not abolish 
conflict, but it undermines moral self-idolatry. 

The corporate church offers believers a collective identity through which they may feel 
righteous without confronting themselves. The Didache, Sophia, Jung, and Tolstoy each 
challenge this escape in a different way. The Didache directs attention to conduct. Sophia asks 
whether knowledge has become wisdom. Jung exposes the unrecognized motives beneath the 
religious persona. Tolstoy demands obedience where churches have substituted explanation. 

Interior Christianity begins when the institution can no longer tell the whole truth about the 
soul. 

It begins when the believer turns inward, not to discover that personal desire is divine, but to 
encounter the hidden conflicts, wounds, images, and responsibilities that corporate religion 
could not resolve. 

The Kingdom of God may be within, but so are the shadow, the false ruler, the frightened child, 
the rejected feminine, and the desire to dominate. 

A Christianity beyond the corporate church must enter that interior world without becoming 
trapped there. Jung opens the door. Tolstoy will insist that the person who passes through it 
must return to the world prepared to live differently. 
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Part III 

Tolstoy’s Revolt 

Chapter 7 

The Kingdom of God Is Within You 

Leo Tolstoy came to Christianity through collapse. By the time he entered the spiritual crisis that 
reshaped the second half of his life, he had already achieved nearly everything by which a 
successful life could be measured. He possessed wealth, literary fame, family, land, social 
standing, and international recognition. Yet these achievements could not answer the question 
that increasingly governed him: why continue living if death will erase every accomplishment, 
relationship, and pleasure? 

The crisis was not merely intellectual. Tolstoy described a despair in which ordinary life lost its 
coherence. The activities that had once provided purpose appeared temporary and absurd. Art 
could not save him because the artist would die. Family could not supply ultimate meaning 
because those he loved would also die. Scientific knowledge could describe processes but could 
not explain why existence should be endured. Philosophy could expose the problem without 
dissolving it. 

Tolstoy returned to religion because he saw ordinary people living with a confidence he no 
longer possessed. Peasants endured labor, poverty, illness, and death without collapsing into 
the nihilism that haunted him. Their faith appeared to connect finite life to an order beyond the 
individual. He began to suspect that meaning might not be invented by the isolated intellect but 
received through participation in a way of life. 

At first, Tolstoy attempted to return to the Russian Orthodox Church. He attended worship, 
observed fasting, confessed, prayed, and submitted himself to religious practice. Yet the closer 
he came to institutional Christianity, the more sharply he perceived its contradictions. The 
church offered answers, but many of those answers required assent to doctrines he could not 
accept honestly. Its sacraments appeared entangled with superstition. Its clergy seemed 
compromised by wealth and hierarchy. Most troublingly, the church was allied with the Russian 
state and supported the military, punishment, and political order. 

Tolstoy could not reconcile this arrangement with the teaching of Jesus. The church proclaimed 
Christ while blessing conduct Christ appeared to forbid. It preserved the Sermon on the Mount 
as sacred Scripture while explaining why its commandments could not govern social life. The 
institution treated the plain teaching as spiritually admirable but politically impossible. 

This contradiction became the center of Tolstoy’s religious revolt. He concluded that Christianity 
had been divided into two forms. One consisted of the teaching of Jesus: direct, ethical, 
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demanding, and intelligible. The other consisted of ecclesiastical Christianity: miracles, dogmas, 
sacraments, hierarchy, political alliances, and explanations designed to protect ordinary life 
from the demands of the first. 

Tolstoy chose the teaching against the institution. 

His reconstruction of Christianity was severe. He distrusted metaphysical speculation, rejected 
much traditional doctrine, and treated the ethical commands of Jesus as the decisive measure 
of faith. He was not primarily interested in establishing what Christians should believe about 
Christ’s divine nature, the Trinity, atonement, or the authority of the church. He asked what 
Christ commanded and whether Christians obeyed. 

The answer, in Tolstoy’s judgment, was largely no. 

Christians praised humility while seeking rank. They preached poverty while accumulating 
property. They proclaimed universal brotherhood while accepting national divisions. They 
worshipped a crucified victim while supporting courts, prisons, armies, and executions. The 
church did not merely fail to achieve the gospel perfectly. It had developed theological systems 
that made its failure appear legitimate. 

Tolstoy regarded this as a greater betrayal than ordinary moral weakness. Human beings will 
always fail, but failure can lead to repentance. A church that transforms disobedience into 
doctrine becomes incapable of repentance because it no longer recognizes the contradiction. It 
explains why violence is sometimes loving, why wealth can signify blessing, why hierarchy 
protects truth, and why the commandments of Jesus belong to private morality rather than 
public order. 

The institution does not openly reject Christ. It neutralizes him through interpretation. 

Tolstoy’s title The Kingdom of God Is Within You names the location from which resistance to 
this system must begin. The Kingdom is not primarily an external institution, future political 
regime, national destiny, or ecclesiastical organization. It is the rule of divine truth within 
conscience. It begins when an individual recognizes the teaching of love and refuses to 
surrender moral responsibility to church, state, army, or crowd. 

The phrase “within you” can sound individualistic, but Tolstoy did not mean that religion was 
merely private feeling. The inner Kingdom has public consequences. A person who recognizes 
love as the law of life can no longer obey commands to kill, punish, exploit, or deceive simply 
because an institution has authorized them. The conscience becomes the point at which the 
machinery of coercion can be interrupted. 

Every system of violence depends upon individuals agreeing to perform their assigned roles. A 
government declares war, but individuals enlist, command, transport, manufacture, imprison, 
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and kill. A court sentences, but individuals arrest, guard, and execute. An institution disciplines, 
but individuals investigate, accuse, exclude, and enforce. The system appears larger than any 
one person, yet it acts only through persons. 

Tolstoy’s Christianity addresses the person inside the system and asks a devastatingly simple 
question: will you do what you know is wrong because an authority has ordered it? 

The corporate church often protects the believer from this question by relocating conscience 
within obedience. The individual is told that moral complexity belongs to leaders, theologians, 
governments, or experts. A soldier need not decide whether war is compatible with love of 
enemies because legitimate authority has made the decision. A church member need not judge 
whether a disciplinary action is just because leaders possess information unavailable to ordinary 
people. Responsibility is distributed upward until no one feels personally accountable. 

Tolstoy refuses this transfer. No institution can relieve the individual of responsibility before the 
truth. One cannot kill without becoming the person who kills, even if a uniform, flag, court, or 
priest supplies authorization. The command of love addresses the individual directly and 
remains binding when institutions contradict it. 

This directness links Tolstoy to the Didache. The Didache begins with two ways and expects the 
hearer to walk one of them. It does not create an elaborate theory allowing conduct associated 
with the Way of Death to become righteous under institutional supervision. Murder, deception, 
greed, and exploitation remain destructive regardless of the status of the person committing 
them. 

Tolstoy saw the Sermon on the Mount in a similar way. The teaching was not a set of 
unattainable ideals intended to expose human sinfulness while leaving social arrangements 
unchanged. Nor was it advice for a small class of monks. It was the practical foundation of a new 
life. 

He placed particular emphasis upon several commands: do not become angry, do not commit 
adultery, do not swear oaths, do not resist evil with violence, and love enemies. These 
commandments dismantle the structures through which coercive societies reproduce 
themselves. Oaths bind the individual to authorities that may demand wrongdoing. Retaliation 
sustains cycles of violence. Enmity divides humanity into groups whose members may be 
treated differently. Sexual exploitation turns persons into possessions. Anger prepares the 
imagination for injury. 

Tolstoy’s treatment of non-resistance became the most controversial part of his teaching. He 
interpreted Christ’s command not to resist evil as a prohibition against answering violence with 
violence. This did not mean accepting evil as good or remaining morally indifferent. It meant 
refusing to imitate evil’s method. 



58 
 

The distinction is difficult because violence often presents itself as the only realistic response to 
violence. A person attacks the innocent, and force appears necessary to stop him. An army 
invades, and armed defense appears obligatory. A criminal harms others, and punishment 
appears required for protection. Tolstoy’s absolute position seems to leave the vulnerable 
exposed. 

He knew the objection and refused to solve it by weakening the command. In his view, 
institutional violence consistently justifies itself through exceptional circumstances. Every war is 
described as defensive, necessary, reluctant, or imposed by the enemy. Every punitive system 
claims to protect society. Once violence is permitted in principle, authorities expand the 
conditions under which it appears necessary. 

Tolstoy therefore treated nonviolence not as a tactic applied when convenient but as a refusal 
to participate in the logic that makes violence perpetual. One cannot create a peaceful society 
by preserving the right to kill whenever one’s own side judges killing necessary. 

This position was not politically moderate. It challenged armies, police, courts, prisons, 
nationalism, taxation for military purposes, and the state’s claim to legitimate coercion. It also 
challenged churches whose institutional security depended upon accommodation with these 
powers. 

The church-state alliance was especially offensive to Tolstoy because it clothed coercion in 
sacred language. Governments could compel obedience by force, while churches taught that 
submission to authority was a religious duty. Priests blessed soldiers, weapons, rulers, and 
national causes. The violence of the state received spiritual legitimacy, and the church received 
protection, property, status, and influence. 

This exchange represented the corporate church in a mature form. The institution preserved 
itself by supporting the larger system of power, then interpreted that preservation as service to 
God. Christianity became an instrument of social order rather than a challenge to the 
foundations of coercive society. 

Tolstoy’s critique was not limited to the Russian Orthodox Church. He believed Catholicism, 
Protestantism, and other established forms of Christianity had made similar compromises. Their 
doctrines differed, but they shared a willingness to transform the teaching of Jesus into a 
religion compatible with property, nationalism, punishment, and war. 

He found the basic mechanism in the church’s claim to authority. Once the institution presents 
itself as the divinely appointed interpreter of Christ, it can determine what Christ’s teaching 
means in practice. Apparent contradictions between gospel and church are resolved in favor of 
the church because the church controls interpretation. 
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Tolstoy therefore denied that Christ established the institutional church in its later form. The 
community of followers around Jesus bore little resemblance to a centralized hierarchy claiming 
sacramental and doctrinal control. The Greek term commonly translated as church referred to 
an assembly, not the vast institution that later appropriated it. 

This argument can be overstated. Early Christianity developed offices, communal discipline, 
ritual authority, and structures of continuity before imperial recognition. The New Testament 
itself contains tensions between charisma and office, local gathering and wider authority. 
Christ’s relation to the historical church cannot be settled simply by pointing to the absence of 
later institutions in the Gospels. 

Yet Tolstoy’s essential challenge remains forceful. Even if institutional development was 
historically necessary, necessity does not sanctify everything that developed. The institution 
must still answer to the teaching it claims to preserve. 

The corporate church often reverses this order. The gospel is interpreted in whatever way allows 
the institution to remain the final authority. If the command of Jesus threatens the church’s 
relationship with the state, the command is nuanced. If it threatens wealth, professional 
hierarchy, or property, it is spiritualized. If it threatens nationalism, it is confined to personal 
conduct. 

Tolstoy strips away these accommodations. He asks readers to imagine that Jesus meant what 
he said. 

The simplicity is both illuminating and dangerous. It illuminates because theological complexity 
can conceal evasion. A hundred qualifications may function mainly to prevent obedience. 
Tolstoy forces the church to confront the distance between its reverence for Jesus and its 
practical life. 

But the simplicity can also become reduction. Christianity contains more than ethical 
commandments. It includes grace, worship, memory, forgiveness, sacrament, community, 
symbol, narrative, and hope. Human beings do not live by moral instruction alone. The Didache 
itself moves from the Two Ways into baptism, prayer, fasting, thanksgiving, and communal 
order. 

Tolstoy sometimes appeared to treat these dimensions as corruptions or distractions. His 
rational Christianity excluded much that generations of believers had experienced as central. 
The miraculous, mystical, and sacramental elements of faith were subordinated to ethics. Christ 
risked becoming chiefly a moral teacher whose commands could be extracted from the larger 
biblical and liturgical tradition. 
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This narrowing reflects Tolstoy’s strengths and limitations. He saw institutional hypocrisy with 
unusual clarity, but he often distrusted forms of mystery that institutions had exploited. Because 
sacraments had become mechanisms of authority, he was tempted to dismiss sacramental 
reality. Because doctrine had justified oppression, he treated doctrine itself with suspicion. 
Because churches claimed supernatural power, he emphasized rational moral truth. 

Sophia and Jung can correct this one-sidedness. Wisdom recognizes that symbolic, embodied, 
and mystical life cannot be reduced to rules. Jung reveals that conscious obedience alone 
cannot transform the divided psyche. A person may accept Tolstoy’s commandments and still 
act from unrecognized resentment, pride, fear, or compulsion. 

Yet Tolstoy corrects Jung in turn. Interior depth can become a refuge from action. A person may 
explore dreams, symbols, archetypes, and individuation while avoiding the concrete demands of 
love. Psychological wholeness can become an elite spiritual project detached from injustice and 
violence. 

Tolstoy insists that any genuine inner Kingdom must alter conduct. The person who claims 
spiritual awakening while continuing to support hatred, exploitation, and coercion has not 
reached the moral center of the gospel. 

His emphasis on conscience also challenges the Jungian danger of identifying inner experience 
with truth. Not every powerful feeling or archetypal image deserves obedience. The inner life 
must be judged morally. The Kingdom within is not the unrestricted sovereignty of the psyche. It 
is the recognition of the law of love. 

This distinction separates conscience from preference. Conscience is not simply what the 
individual wants or feels strongly. It is the inner apprehension of a truth that may demand 
sacrifice. Tolstoy’s conscience frequently stands against self-interest, social acceptance, and 
institutional security. 

The individual who refuses military service may face imprisonment or exile. The church member 
who rejects spiritual manipulation may lose community. The worker who refuses dishonest 
orders may lose employment. The citizen who will not hate an official enemy may be accused of 
betrayal. 

The Kingdom within is costly because it deprives institutions of the moral obedience they 
require. 

Tolstoy understood that most systems do not rely only upon force. They depend upon belief. 
People cooperate because they regard the system as legitimate, inevitable, or sacred. 
Nationalism teaches that killing for the homeland differs morally from murder. Courts teach that 



61 
 

punishment performed by authorized officials differs fundamentally from vengeance. Churches 
teach that submission to religious authority differs from surrender of conscience. 

The inner Kingdom breaks the spell by restoring moral language to the act itself. Killing remains 
killing. Deception remains deception. Coercion remains coercion. The uniform, office, or 
institution may change the social context, but not automatically the moral reality. 

This return to plain description resembles the Didache’s realism. The Way of Death includes 
recognizable practices. The document does not allow status to transform their nature. A 
prophet who exploits hospitality is false regardless of his religious performance. A leader who is 
greedy lacks the character required for service. 

Corporate Christianity depends heavily upon status-based moral distinctions. Conduct tolerated 
in leaders would be condemned in ordinary members. Financial extravagance becomes vision 
when practiced by a successful ministry. Anger becomes prophetic boldness. Control becomes 
spiritual covering. Institutional secrecy becomes protection of unity. 

Tolstoy’s method is to remove the sacred vocabulary and examine the act. Is this love? Is it 
truthful? Does it treat another person as a child of God? Would it be recognized as Christian if 
performed without ecclesiastical authorization? 

This method can be applied beyond violence. Consider religious fundraising. The institution may 
describe a campaign as an opportunity for faith, sacrifice, and participation in God’s mission. 
Tolstoy would ask whether fear, guilt, status, and emotional pressure are being used to obtain 
money. Sacred purpose does not make manipulation truthful. 

Consider church discipline. Leaders may describe exclusion as protection of holiness or loving 
correction. The Tolstoyan question is whether the process respects the person, permits truth, 
avoids coercion, and seeks restoration. The label of discipline does not make domination 
righteous. 

Consider political preaching. A church may claim to defend morality by aligning itself with a 
party or national movement. Tolstoy would ask whether the alliance requires hatred, deception, 
militarism, or the excusing of conduct condemned in opponents. 

The Kingdom within makes institutional rationalization more difficult because it returns 
responsibility to the person participating in the act. 

Yet individual conscience can also become dangerous when detached from community and 
humility. People can justify almost anything by claiming personal conviction. A leader may resist 
accountability because he answers only to God. A member may ignore the needs of others in 
the name of spiritual freedom. The same language that liberates conscience from abusive 
institutions can protect ego from legitimate correction. 
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Tolstoy’s own certainty sometimes approached this danger. He could write as though the 
meaning of Jesus were perfectly clear to anyone uncorrupted by church doctrine. Those who 
disagreed appeared evasive or morally compromised. His radical individual conscience risked 
becoming another authoritative system centered upon his interpretation. 

The Didache again provides balance. The Way of Life is walked communally. Teachers are tested. 
Leaders are appointed. Disputes and material needs require common judgment. The individual 
does not surrender conscience to the group, but neither does conscience exist without 
relationship. 

A Christianity beyond the corporate church must therefore distinguish community from 
institutional possession. Community provides correction, memory, mutual aid, and practices 
through which conscience matures. Institutional possession occurs when the community claims 
authority to replace conscience. 

The mature community says, “We will help one another seek the truth.” The corporate church 
says, “We will tell you what the truth requires.” 

Tolstoy’s revolt recovers the irreducible freedom of the individual before God. No organization 
can perform obedience on one’s behalf. No priest can love an enemy for another person. No 
doctrine can substitute for truthfulness. No national cause can make hatred holy. No sacrament 
can erase the contradiction between worship and violence. 

This freedom does not promise comfort. It removes excuses. 

The church cannot blame the state if it blesses the state’s violence. The soldier cannot blame 
the government entirely if he performs the killing. The member cannot blame leadership 
entirely if fear led him to remain silent while others were harmed. Responsibility differs 
according to power, knowledge, and circumstance, but it cannot be transferred completely. 

Tolstoy’s teaching is difficult partly because it exposes the ordinary cooperation through which 
destructive systems survive. Most participants are not monsters. They perform limited roles, 
follow procedures, trust authority, and avoid asking what the whole system produces. The 
corporate church trains similar obedience. Each person serves, gives, attends, repeats, and 
defers. No single act appears decisive, but together they sustain the institution. 

The Kingdom within interrupts cooperation at the level of the person. It begins with a refusal: I 
will not say what I believe is false. I will not hate whom I am told to hate. I will not injure 
another person merely because an authority has defined the injury as necessary. I will not allow 
fear of exclusion to govern conscience. 

Such refusal can appear negative, but Tolstoy understood it as the beginning of a positive social 
order. If enough people ceased cooperating with violence, the systems dependent upon 
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violence would weaken. Society would reorganize itself around voluntary association, mutual 
aid, labor, simplicity, and noncoercive community. 

This vision influenced later movements of nonviolent resistance, most famously through 
Mohandas Gandhi, who corresponded with Tolstoy and recognized the political power of 
noncooperation. Tolstoy’s absolute moral teaching could become a practical strategy when 
practiced collectively. Institutions appear immovable until people withdraw the obedience on 
which they depend. 

The same principle applies to corporate Christianity. A controlling church survives because 
members continue to give, attend, volunteer, recruit, defend, and remain silent. Reform may 
occur internally, but some systems are structured to absorb criticism without changing. In such 
cases, the withdrawal of participation becomes a moral act. 

Leaving is not always faithlessness. It can be noncooperation with a religious structure that has 
confused itself with God. 

This departure should not be romanticized. People may leave for selfish, impulsive, or 
destructive reasons. Communities can be abandoned precisely when difficult commitment is 
required. Christian faith includes endurance, forgiveness, and responsibility. Not every conflict is 
abuse, and not every demand is corporate control. 

The question is whether the institution permits truth. Can leadership be questioned without 
retaliation? Can members set boundaries without shame? Can wrongdoing be named without 
protecting the organization’s image? Can a person leave without being treated as spiritually 
suspect? 

When the answer is no, continued participation may become complicity. 

Tolstoy’s inner Kingdom gives the individual moral standing against the institution, but it also 
imposes an exacting standard upon the individual. Freedom from church control is not freedom 
to live without obligation. It is freedom for obedience to love. 

The person leaving a corporate church must still forgive, share, tell the truth, reject violence, 
and care for others. Otherwise departure merely exchanges one form of self-protection for 
another. The Kingdom does not become real simply because the institution has been rejected. 

This is where Tolstoy’s Christianity differs from consumer spirituality. The modern religious 
consumer selects communities, teachers, and practices according to personal benefit. When 
dissatisfied, the consumer leaves. Tolstoy does not center satisfaction. He centers truth. 
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A church may be uncomfortable because it demands generosity, reconciliation, humility, and 
service. Such discomfort may be spiritually necessary. The question is whether these demands 
arise from the gospel or from the organization’s appetite for labor, loyalty, and money. 

Wisdom is needed to distinguish them. 

The inner Kingdom should therefore not be imagined as a private sanctuary beyond every 
external claim. It is the place where external claims are judged by love. Some claims will be 
rejected; others will become more binding. The individual may be freed from institutional guilt 
only to discover a deeper responsibility toward the poor, the enemy, the wounded, and the 
truth. 

Tolstoy’s importance lies in this refusal to make liberation easy. He did not call people away 
from the church so they could become spiritually comfortable. He called them away from 
religious systems that obstructed obedience. 

The corporate church offers belonging without full discipleship. 

Tolstoy offers discipleship without institutional shelter. 

Neither form is complete by itself. Human beings require community, symbol, grace, and 
patience. But Tolstoy’s severity is necessary because institutions repeatedly use these genuine 
needs to excuse their contradictions. 

The Kingdom within stands as a court of appeal beyond the corporate church. It declares that 
conscience belongs finally neither to priest, pastor, state, party, nation, nor crowd. Yet this 
conscience is not sovereign. It is judged by the command of love. 

Tolstoy’s revolt begins there, but it does not end there. The inner recognition of love must 
confront the organized violence of the world. The next question is whether Christianity can 
reject that violence not only in personal conduct, but in its relation to state, war, punishment, 
and national identity. 
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Chapter 8 

Nonviolence Against the Christian State 

Tolstoy’s rejection of violence was not an isolated ethical preference. It followed from his 
understanding of the entire social order. Governments preserve themselves through coercion. 
They make laws, collect taxes, maintain borders, imprison offenders, suppress rebellion, and 
prepare for war. Even when force is not visibly used, it remains present as the final guarantee 
behind political authority. A citizen obeys partly because refusal may eventually bring 
confiscation, arrest, imprisonment, or death. 

The state presents this coercion as necessary. Without law, punishment, military defense, and 
compulsory taxation, society would descend into disorder. Criminals would act without 
restraint, foreign armies would invade, and powerful private actors would dominate the weak. 
The state therefore describes its violence as protective rather than aggressive. It does not claim 
the unrestricted right to harm. It claims the legitimate right to use force for public order. 

Tolstoy regarded this distinction with profound suspicion. Every organized system of violence 
describes its own violence as legitimate. The state calls its killing execution, punishment, 
defense, or war, while calling unauthorized killing murder, terrorism, or rebellion. The moral 
nature of the act appears to change according to who performs it. 

For Tolstoy, the teaching of Jesus exposes this linguistic transformation. Violence does not 
become love because it has been authorized by a government. Killing does not cease to be 
killing because the victim wears an enemy uniform. Punishment does not become morally pure 
because a court has followed procedure. The Christian must judge the act according to the law 
of love rather than the vocabulary of the institution. 

This judgment places Christianity in direct conflict with the state whenever the state requires 
participation in violence. The conflict may remain hidden during periods of peace, but war 
reveals it. The government summons citizens to kill people they have never met, not because of 
personal wrongdoing but because political authorities have classified them as enemies. 
Churches frequently help make this transformation morally possible. They bless troops, pray for 
victory, sanctify national sacrifice, and describe military service as an expression of courage and 
love. 

The same churches may also pray for peace. The contradiction is rarely acknowledged fully. 
Peace is desired, but violence is retained as the means by which peace may be secured. Love of 
enemies remains a Christian virtue, but it is interpreted as compatible with killing them under 
conditions established by political authority. 
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Tolstoy believed this compatibility was impossible. The command to love enemies is emptied of 
meaning if it does not apply when people have actually been designated as enemies. Loving 
only those whom society permits one to love does not challenge the structure of hostility. The 
command becomes radical precisely where national, political, or personal loyalty demands 
hatred. 

The Christian state attempts to resolve this contradiction by dividing moral life into spheres. 
Individuals should forgive personal injuries, but governments must administer justice. Christians 
should love enemies inwardly, but soldiers may fight them outwardly. The church may preach 
mercy while the state bears the sword. Different offices carry different responsibilities. 

This division has a long theological history. Christian thinkers developed sophisticated accounts 
of legitimate political authority, just punishment, and just war. These traditions were not simply 
excuses for cruelty. They attempted to restrain violence by establishing conditions under which 
force might be considered morally permissible. Legitimate authority, just cause, proportionality, 
discrimination between combatants and civilians, and last resort were meant to limit war rather 
than celebrate it. 

Tolstoy saw the restraint as inadequate because the system still allowed Christians to participate 
in killing. More importantly, he believed the conditions of justified violence were easily 
manipulated. Governments consistently present themselves as acting defensively, reluctantly, 
and for the protection of innocent life. Each side describes its cause as just. The moral 
framework intended to restrain violence becomes part of the rhetoric by which violence is 
authorized. 

The corporate church is especially vulnerable to this rhetoric because it depends upon stable 
relations with political authority. Churches require legal recognition, property rights, tax 
arrangements, protection, and access to public institutions. Religious leaders may also desire 
cultural influence. Open rejection of state violence threatens these arrangements. 

Accommodation begins to appear prudent. The church avoids alienating soldiers and their 
families. It honors national sacrifice. It emphasizes the state’s responsibility to protect citizens. It 
interprets biblical passages about governing authority as support for obedience. Over time, the 
alliance feels natural. 

The church may still criticize particular wars or abuses, but it rarely challenges the state’s 
fundamental right to organize violence. Pacifism becomes a special vocation for a minority 
rather than a central implication of the gospel. The Sermon on the Mount is treated as an ideal 
that inspires personal holiness but cannot govern nations. 

Tolstoy rejected the distinction between realistic politics and impossible Christianity. If Christ’s 
teaching cannot be practiced in the most serious human conflicts, then it has been reduced to 
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decoration. A command that applies only when obedience is easy is not a command capable of 
transforming the world. 

His position forces a difficult question. What should a person do when nonviolence appears to 
permit preventable harm? If an aggressor attacks a child, does love require passive observation? 
If a nation invades another, must the population refuse armed defense? Absolute nonviolence 
can seem to protect the aggressor rather than the victim. 

Tolstoy’s answer does not satisfy every situation. He believed violent resistance perpetuates the 
system it opposes, but the immediate moral burden remains. Refusing to kill an invader may not 
stop the invasion. Refusing coercion may leave vulnerable people exposed. The purity of the 
resister’s conscience can appear to come at someone else’s expense. 

This objection must be taken seriously. Nonviolence becomes morally hollow if it is concerned 
only with the innocence of the person refusing force. Love requires attention to the endangered 
person, not merely avoidance of personal wrongdoing. A community committed to nonviolence 
must develop active forms of protection, resistance, rescue, accompaniment, disruption, refuge, 
and collective noncooperation. 

Tolstoy sometimes wrote as though simple refusal would be sufficient. Later practitioners of 
nonviolent resistance developed a more strategic understanding. Nonviolence could organize 
strikes, boycotts, mass protest, sanctuary, obstruction, civil disobedience, and the withdrawal of 
cooperation. These actions did not passively accept injustice. They challenged power while 
refusing to reproduce its method. 

The distinction between passivity and nonviolence is essential. Passivity leaves the field to the 
aggressor. Nonviolence intervenes without accepting the aggressor’s demand that conflict be 
settled through superior force. It seeks to expose injustice, interrupt cooperation, protect 
victims, and transform relationships. 

Such action may still involve risk, restraint, or physical interposition. A person may place his 
body between attacker and victim, block access, remove someone from danger, or refuse 
orders. The exact boundary between protective force and prohibited violence remains disputed. 
Tolstoy’s absolute position keeps the question open rather than allowing necessity to settle it 
too easily. 

The corporate church tends to close the question in the opposite direction. It assumes that the 
state’s security apparatus is necessary and then interprets Christian teaching within that 
assumption. Tolstoy begins with the command of Christ and asks society to reorganize itself 
around it. The difference is one of authority. Does political necessity judge the gospel, or does 
the gospel judge political necessity? 
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The same question applies to punishment. Modern societies distinguish punishment from 
vengeance. A court does not punish because a victim personally hates the offender. It punishes 
according to law, evidence, and public standards. Ideally, the process protects society, deters 
wrongdoing, recognizes the dignity of victims, and treats offenders consistently. 

Tolstoy believed the system remained coercive and morally corrupting. Judges, police, guards, 
and executioners participate in acts that would be condemned outside official roles. 
Imprisonment deprives persons of freedom through force. Execution kills under legal 
authorization. The distance created by procedure does not remove individual responsibility. 

The division of labor makes the system appear impersonal. One person writes the law, another 
investigates, another prosecutes, another pronounces sentence, and another enforces it. Each 
performs a limited task. No one experiences himself as the sole agent of the punishment. 
Responsibility is distributed until the act seems to belong to the system rather than to persons. 

Tolstoy’s moral vision resists this disappearance. Systems do not strike, imprison, or kill except 
through human beings. The person carrying out an order remains a moral agent. Official duty 
does not transform wrongdoing into obedience. 

Corporate churches frequently reproduce this diffusion of responsibility. A harmful decision may 
be attributed to policy, legal advice, a board, denominational standards, insurance 
requirements, or leadership consensus. Individuals explain that they did not control the 
outcome. Yet each person contributed to the process. 

The system becomes a moral shelter. It allows participants to perform actions they might 
hesitate to perform personally. A leader would not tell a wounded member directly that 
institutional reputation matters more than truth, but a carefully managed process may produce 
precisely that result. 

Tolstoy’s critique of the state therefore extends naturally to the corporate church. Both 
institutions convert conscience into role. The person becomes a functionary. Moral 
responsibility is narrowed to performing the assigned task correctly. 

The state tells the soldier that strategy belongs to commanders and policy to elected leaders. 
The church tells the staff member that difficult decisions belong to senior leadership. The 
person is responsible for obedience, not for the moral character of the whole. 

This pattern is strengthened by oaths and pledges. Tolstoy regarded oath-taking as incompatible 
with the teaching of Jesus because it binds future conscience to an institution. A person 
promises obedience before knowing what obedience may require. The state demands loyalty, 
the army demands compliance with command, and religious communities may require 
covenants of submission. 
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The oath transfers moral judgment in advance. The person promises that when conflict arises, 
institutional authority will receive priority. Even when exceptions are allowed formally, the 
psychological effect is powerful. Refusal later appears as betrayal. 

Church membership covenants can function in a similar way. They may describe healthy mutual 
responsibilities, but they can also establish asymmetrical loyalty. Members pledge submission, 
financial support, participation, and protection of unity, while leadership retains broad 
discretion to interpret those obligations. 

The language of covenant gives administrative expectations sacred force. Leaving becomes 
more than ending participation. It appears to violate a vow before God. The institution acquires 
leverage over conscience through promises made during moments of trust and belonging. 

Tolstoy’s rejection of oaths restores the future freedom of conscience. No person should 
promise to perform an unknown act merely because an authority may later require it. Fidelity 
belongs to truth, not to the unrestricted continuity of an institution. 

This position does not eliminate commitment. Marriage, friendship, community, and 
cooperative work require promises. Tolstoy’s concern is with promises that authorize obedience 
against conscience. A faithful promise cannot require a person to become unfaithful to love. 

The Christian state also depends upon nationalism. The nation creates a moral community 
larger than personal relationship but narrower than humanity. Citizens are taught to identify 
with a shared history, land, language, symbols, enemies, and destiny. National belonging can 
inspire solidarity, sacrifice, and care for people one does not know. 

Yet nationalism also permits unequal moral concern. The lives of compatriots are valued 
differently from the lives of foreigners. Violence inflicted by one’s own nation is interpreted 
more sympathetically than violence inflicted by its enemies. Citizens become capable of 
mourning their own dead while treating the deaths of others as strategic information. 

Tolstoy saw national identity as a direct obstacle to universal brotherhood. Christianity declares 
a human family under God, while nationalism divides that family into competing groups 
authorized to kill one another. Churches often reinforce the division by identifying national 
history with providence. 

A nation may describe itself as chosen, exceptional, Christian, or uniquely responsible for 
defending civilization. Its wars then acquire theological significance. Political interests are 
interpreted as sacred duties. Criticism of the nation becomes betrayal not only of country but of 
God. 

The corporate church benefits from this fusion. National religion offers large audiences, public 
influence, and emotional cohesion. Flags enter sanctuaries. Patriotic holidays shape worship. 
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Military service is honored liturgically. The church’s identity becomes intertwined with the 
nation’s self-understanding. 

Tolstoy rejects this synthesis by returning to the enemy. The enemy is the person national 
mythology requires one not to see fully. He appears as aggressor, threat, infidel, criminal, or 
obstacle. Love restores his personhood before it settles political judgment. 

To love an enemy does not mean denying his wrongdoing or abandoning those he threatens. It 
means refusing to let his wrongdoing erase his humanity. It means resisting the transformation 
by which another person becomes merely a target. 

War depends upon this transformation. Soldiers may kill more effectively when enemies are 
reduced to categories. Propaganda portrays them as cruel, irrational, treacherous, or less than 
fully human. Similar mechanisms appear in religious conflict. Opponents become heretics, 
apostates, deceivers, persecutors, or agents of darkness. 

The corporate church can create enemies even without physical violence. Former members are 
described as bitter. Critics are divisive. Rival communities are false. Those who question leaders 
threaten unity. The institution preserves cohesion by simplifying the moral identity of outsiders. 

Jung’s account of projection explains the psychological force of this process. The enemy carries 
qualities the community cannot acknowledge within itself. Tolstoy identifies the ethical 
consequence: once the other has been made the carrier of evil, violence against him appears 
righteous. 

Nonviolence requires more than refusing weapons. It requires the refusal of the psychic and 
linguistic processes that prepare violence. The person must resist caricature, collective hatred, 
and the pleasure of moral superiority. Otherwise physical nonviolence may coexist with forms of 
humiliation and exclusion that preserve the same underlying structure. 

This is where Tolstoy and Jung meet most fruitfully. Jung reveals why enemies become 
psychologically necessary. Tolstoy reveals why the Christian must refuse that necessity. Sophia 
contributes the wisdom required to distinguish genuine danger from projected evil without 
collapsing judgment into naïve optimism. 

The Didache’s Two Ways remain present as the moral framework. The Way of Life cannot be 
walked by declaring a population, race, nation, denomination, or political party to be the 
embodiment of the Way of Death. Persons and institutions may practice injustice, but no 
collective identity grants complete innocence to one side. 

This refusal is difficult because communities need narratives. A nation at war cannot mobilize 
effectively while continually emphasizing the humanity and legitimate grievances of the enemy. 
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A church engaged in institutional conflict cannot preserve unquestioned loyalty while 
presenting dissenters sympathetically. Complexity weakens mobilization. 

Wisdom introduces precisely that complexity. It refuses the claim that loyalty requires 
blindness. The enemy may be dangerous and still human. One’s own community may contain 
genuine goodness and still commit injustice. A leader may be gifted and still need restraint. 

The Christian state finds such wisdom inconvenient. Political action often requires rapid 
decisions, clear allegiances, and enforceable commands. The church allied with the state learns 
similar habits. Ambiguity appears weak, while certainty appears courageous. 

Tolstoy’s moral clarity is different from institutional certainty. He is uncompromising about the 
prohibition of violence, but this clarity does not depend upon declaring his own group 
righteous. It applies first to the person who claims to follow Christ. 

The command does not begin, “Prevent others from doing violence.” It begins, “Do not answer 
violence with violence.” The disciple’s first responsibility is not to control the enemy but to 
refuse participation in evil. 

This creates a politics of witness rather than domination. The Christian does not seek to impose 
the gospel through state power. Coercive enforcement would contradict the teaching being 
enforced. Truth spreads through persuasion, example, sacrifice, and voluntary cooperation. 

The corporate church often considers this approach inadequate. Without political influence, 
hostile forces may control education, law, culture, and public morality. Religious communities 
therefore seek power to protect themselves and promote what they understand as the good. 

The desire is understandable. Laws affect vulnerable people, and withdrawal from politics can 
leave injustice unchallenged. But the pursuit of power changes the church’s moral priorities. It 
forms alliances, calculates influence, tolerates compromised leaders, and treats opponents as 
threats to be defeated. 

The church may gain access while losing its capacity for truthful witness. It becomes unable to 
condemn the sins of political partners with the same force applied to enemies. The gospel is 
edited according to strategic need. 

Tolstoy offers no comfortable model for political effectiveness. His Christianity may remain 
marginal, persecuted, and apparently unsuccessful. He accepts this possibility because he does 
not measure truth by institutional victory. The crucifixion itself reveals that faithfulness may 
appear as defeat within the systems of power. 

Corporate Christianity struggles to accept defeat. Organizations are structured to continue. 
Leaders feel responsible for protecting ministries, employees, property, and influence. 
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Compromise can be framed as stewardship. A small concession preserves the opportunity for 
future good. 

Repeated concessions eventually create an institution whose survival requires continual 
disobedience. It still speaks Christian language, but its practical theology is governed by 
necessity. 

Tolstoy’s nonviolence exposes this governing principle. He asks whether Christians believe love 
is the law of reality or merely an aspiration permitted when circumstances allow. If necessity 
may always overrule love, then necessity is the true sovereign. 

The radical Christian answer is not that consequences do not matter. It is that consequences 
cannot be predicted or controlled sufficiently to justify becoming what one opposes. Violence 
may stop an immediate aggressor, but it also creates trauma, resentment, retaliation, secrecy, 
and new structures of domination. Institutional coercion may preserve unity temporarily while 
destroying trust and conscience. 

The Way of Life cannot be reached reliably by practicing the Way of Death for strategic reasons. 

This claim is difficult to sustain in every tragic circumstance. Human beings may face choices in 
which every available action involves harm. Wisdom must acknowledge tragedy rather than 
pretending that perfect innocence is always possible. Tolstoy sometimes wrote with insufficient 
attention to such moral complexity. 

Yet Christian institutions generally suffer from the opposite error. They invoke complexity too 
quickly. Tragic necessity becomes a routine justification. Instead of grieving compromised 
action, they bless it. Instead of confessing participation in violence, they celebrate victory. 

Tolstoy restores the scandal. He makes it impossible to treat Christian violence as morally 
ordinary. Even where one concludes that limited force was necessary, the act remains a wound 
rather than a triumph. The enemy’s death cannot become sacred entertainment. 

A church shaped by this awareness would speak differently during war. It would mourn all the 
dead. It would resist propaganda. It would protect conscientious objectors. It would care for 
soldiers without romanticizing combat. It would examine its nation’s wrongdoing. It would offer 
refuge to enemies and strangers. 

Such a church might be accused of disloyalty because its moral community exceeds the nation. 
Its allegiance to Christ would prevent it from giving any government unconditional spiritual 
legitimacy. 

The same principles apply within religious life. A church beyond corporate power would not 
treat institutional survival as a sacred emergency justifying coercion. It would not destroy 
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individuals to preserve unity. It would not use exclusion, shame, financial pressure, or control of 
information as weapons while describing itself as nonviolent. 

Violence exists on a spectrum. Physical injury is its clearest form, but institutions can also attack 
livelihood, reputation, belonging, and psychological stability. A person may be silenced, isolated, 
publicly discredited, or cut off from a lifelong community. Such actions may be defended as 
necessary discipline. 

Tolstoy’s approach asks whether the institution is resisting evil by reproducing evil. Is deception 
being answered with truth or with controlled narrative? Is conflict being answered with 
reconciliation or with domination? Is dissent being answered with argument or with social 
punishment? 

A nonviolent church would not eliminate boundaries. It might still remove a leader who has 
abused power or protect a community from destructive conduct. Nonviolence does not require 
unlimited access. It requires that protective action avoid humiliation, hatred, deception, and 
vengeance. 

The goal is not to defeat the wrongdoer but to stop harm while preserving the possibility of 
repentance and restoration. In some cases, restoration to relationship or leadership may be 
impossible, but the person need not be treated as less than human. 

Corporate institutions often confuse restoration with restoration of the organization’s image. An 
offender offers a public apology, undergoes a managed process, and returns when leadership 
determines that reputational risk has declined. The harmed person may remain excluded from 
decisions. 

A wisdom-shaped process would center truth, safety, restitution, and the voices of those 
affected. It would refuse cheap forgiveness while also refusing hatred. Such a process is slower 
and less controllable than corporate crisis management. 

Tolstoy’s nonviolence ultimately reveals the incompatibility between the gospel and 
domination. The state dominates through law and force. The corporate church may dominate 
through sacred authority, guilt, exclusion, and dependence. Both justify control by appealing to 
protection and order. 

The alternative is not disorder. It is authority without coercive possession. Parents, teachers, 
communities, and leaders must sometimes set limits, make decisions, and protect others. But 
their authority remains accountable to the life and freedom of those they serve. 

Jesus describes leadership through service rather than lordship. Tolstoy takes this contrast 
literally. Christian authority cannot imitate the rulers of nations while merely adding religious 
language. It must embody a different social relation. 
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This is why nonviolence belongs at the center of Christianity beyond the corporate church. 
Without it, decentralization alone accomplishes little. A small independent gathering may be 
intensely coercive. A charismatic leader can dominate without buildings or hierarchy. The 
rejection of institutional violence must reach into speech, relationships, discipline, money, and 
spiritual authority. 

Nonviolence is the refusal to create Christian community through fear. 

The state can obtain compliance because disobedience carries penalties. The corporate church 
can obtain compliance by threatening loss of belonging, spiritual legitimacy, leadership 
opportunity, reputation, or eternal security. A nonviolent community must allow genuine 
refusal. 

Participation becomes meaningful only when departure is possible. Giving becomes generosity 
only when it is not extracted through guilt. Confession becomes healing only when vulnerability 
is not used as leverage. Obedience becomes faithfulness only when conscience remains free. 

This freedom makes community less predictable. People may make mistakes, leave, disagree, or 
withhold participation. The institution loses control. But the loss of control may be the condition 
under which Christian relationship becomes real. 

Tolstoy’s revolt against the Christian state therefore reaches beyond pacifism. It exposes the 
architecture of compulsion beneath political and religious order. It asks whether Christianity can 
trust truth enough to relinquish force. 

The answer will not be found in theory alone. It must appear in communities that practice 
nonviolent authority, voluntary sharing, truthful conflict, and protection without domination. 
The Didache offers fragments of such a communal form. Tolstoy brings its ethical demands into 
the modern world. 

His encounter with the Didache is therefore more than a historical curiosity. The ancient text 
gave him evidence that early Christianity had once organized itself around the Two Ways, 
practical obedience, local responsibility, and suspicion of religious exploitation. It suggested that 
the church’s later alliance with coercive power was not the only imaginable form of Christian 
life. 

Tolstoy saw in the Didache something close to the religion he was attempting to recover: a 
Christianity before imperial certainty, before elaborate dogmatic systems, and before obedience 
to institutions displaced obedience to the Way. 

The next chapter brings these witnesses together. The Didache and Tolstoy stand at opposite 
ends of institutional Christian history. One speaks from a world in which the corporate church 
had not yet fully emerged. The other speaks after centuries of ecclesiastical power. Between 
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them lies the history of a Way transformed into a system—and the possibility that the Way may 
still be recovered. 
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Chapter 9 

Tolstoy and the Recovery of the Two Ways 

Tolstoy encountered the Didache not as an antiquarian curiosity but as evidence that 
Christianity had once possessed a form closer to the ethical teaching he was attempting to 
recover. Rediscovered in the nineteenth century after centuries of near disappearance, the text 
seemed to open a window onto Christian life before the faith had become inseparable from 
imperial authority, doctrinal machinery, and sacramental hierarchy. Its simplicity did not appear 
primitive in the dismissive sense. It appeared clarifying. 

The Didache begins where Tolstoy believed Christianity should begin: with the distinction 
between life and death. The reader is not first asked to assent to a metaphysical account of 
Christ, the Trinity, the church, or salvation. The reader is taught how to live. Love God. Love the 
neighbor. Bless enemies. Give freely. Avoid murder, exploitation, deceit, greed, and domination. 
The Way of Life is recognizable because it creates a particular kind of person and community. 

Tolstoy found here an ancient confirmation of his conviction that Christianity is fundamentally 
practical. The church had often presented doctrine as the foundation from which ethics 
followed. Tolstoy reversed the priority. The truth of Christianity became visible in obedience to 
the teaching of Jesus. A doctrine that did not produce such obedience was at best incomplete 
and at worst a means of evasion. 

The Didache does not support every element of Tolstoy’s reconstruction. It contains ritual 
instruction, Eucharistic prayer, communal authority, baptismal practice, fasting, eschatology, 
and recognition of ministries. Tolstoy’s suspicion of sacramental and ecclesiastical forms 
sometimes exceeded the text’s own outlook. The Didache does not imagine Christianity as a 
collection of morally awakened individuals living without shared worship or communal order. 

Yet the document’s center of gravity remains close to Tolstoy. Ritual serves a way of life. Leaders 
are judged by conduct. Religious claims are tested. Money exposes falsehood. Hospitality is 
required but not naïve. The community is expected to exercise moral discernment rather than 
surrender judgment to sacred office. 

This resemblance matters because Tolstoy’s critics could dismiss his Christianity as a modern 
rationalist reduction imposed upon the gospel. The Didache does not prove Tolstoy correct, but 
it shows that an early Christian community could organize religious life around moral formation, 
simple prayer, common meals, local responsibility, and practical safeguards against exploitation 
without the full apparatus of later ecclesiastical Christianity. 

The text therefore disrupts the assumption that church history moved naturally from the 
simplicity of Jesus toward a necessary and divinely guaranteed institutional fullness. 
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Development occurred, but development involved gains and losses. The church gained 
continuity, theological precision, public presence, property, administrative reach, and political 
influence. It may also have lost the ability to recognize Christianity primarily as a path to be 
walked. 

Tolstoy approached the Didache from the far side of this development. The ancient community 
struggled to preserve the Way before centralized authority had absorbed its functions. Tolstoy 
confronted institutions so developed that they could preserve the words of the Way while 
protecting society from their implications. 

The Didache and Tolstoy therefore form a historical arc. The Didache shows Christianity before 
full corporate consolidation. Tolstoy protests Christianity after that consolidation has become 
nearly indistinguishable from the faith itself. 

Between them lies Constantine, but Constantine should not be made to carry the entire 
explanation. Christianity did not become institutional in a single fourth-century event. Bishops, 
creeds, disciplinary structures, property arrangements, theological boundaries, and networks of 
authority existed earlier. Constantine did not invent the church’s organizational trajectory. 

Imperial favor nevertheless transformed the scale and meaning of that trajectory. A formerly 
marginal movement acquired public power. Bishops gained social and political importance. 
Churches received resources and legal standing. Theological disputes became matters of 
imperial stability. A faith centered upon an executed victim of state violence entered 
partnership with the state. 

The transition did not make all later Christianity false. It created hospitals, schools, art, 
scholarship, preserved texts, communities of care, and extraordinary traditions of prayer. 
Institutional Christianity became the bearer of immense spiritual and cultural goods. 

But the partnership with power altered the questions Christians asked. The early community 
had asked how to remain faithful under empire. The imperial church increasingly asked how 
empire might be governed Christianly. The first position placed the church under the judgment 
of Christ. The second tempted the church to identify its own expansion with the triumph of 
Christ. 

Tolstoy believed the compromise reached its clearest expression in Christian warfare. The 
church could bless armies because it had accepted the state’s claim that coercion was necessary 
for social order. Once that concession was made, the radical distinction between the Way of Life 
and the Way of Death became blurred by political complexity. 

Killing might be tragic but just. Wealth might be dangerous but responsibly administered. 
Hierarchy might contradict equality but preserve truth. Coercion might violate freedom but 
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protect the innocent. Each accommodation could be defended through serious reasoning. 
Together they produced a Christianity compatible with the ordinary structure of power. 

The Didache’s Two Ways resist such compatibility. Their moral function depends upon the 
conviction that practices have direction. Repeated violence forms people and institutions 
toward death even when justified as necessary. Greed corrupts communal life even when 
concealed within respectable administration. Deception remains destructive when used to 
protect a sacred organization. 

The Two Ways are not a complete political theory. They do not tell a modern society how to 
structure courts, respond to invasion, regulate economies, or protect vulnerable populations. 
Their purpose is more basic. They prevent the language of complexity from dissolving moral 
direction. 

Tolstoy extends this moral refusal into modern political life. He asks what happens when every 
institution claims exemption from the rule imposed upon individuals. Governments may kill. 
Courts may punish. churches may compel. Businesses may exploit within law. Citizens 
participate indirectly and consider themselves innocent because the acts belong to systems. 

The Two Ways return responsibility to human agency. An institution does not travel a moral 
path apart from the persons who act through it. Its policies, budgets, exclusions, punishments, 
silences, and alliances accumulate into direction. It becomes life-giving or death-dealing through 
repeated choices. 

This framework is especially useful in judging churches because churches often assess 
themselves through declared intentions. A congregation may sincerely desire to preach Christ, 
save souls, serve the poor, and defend truth. These purposes matter, but the Two Ways ask 
what the institution actually normalizes. 

Does it tell the truth when truth is costly? Does it protect vulnerable people when powerful 
people resist? Does it distribute resources toward care or toward institutional expansion? Does 
it cultivate mature conscience or reward unquestioning loyalty? Does it treat outsiders and 
opponents as neighbors or as threats? 

The answer cannot be supplied by mission statements. It must be found in patterns. 

A church may describe itself as welcoming while making belonging conditional upon cultural 
conformity. It may describe itself as a family while treating departing members as disloyal. It 
may proclaim grace while using guilt to sustain labor and giving. It may teach servant leadership 
while concentrating authority in a small protected class. 

The Two Ways expose the gap between vocabulary and direction. A community may use the 
language of life while walking toward death. 
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Tolstoy’s method is similarly empirical. He asks what Christian societies produce. Do they 
produce peace, truthfulness, simplicity, and love of enemies, or armies, prisons, inequality, and 
national hatred? The theological sophistication of the explanation cannot erase the 
contradiction between fruit and teaching. 

This emphasis on fruit also connects Tolstoy to Jung, though their intellectual worlds differ 
sharply. Jung examines the psychological consequences of denied inner conflict. Tolstoy 
examines the social consequences of denied moral contradiction. Both distrust the conscious 
self-description of institutions. 

The church may believe itself loving while acting violently. Jung asks what shadow has been 
projected onto enemies. Tolstoy asks why the church continues to kill them. Sophia asks 
whether the institution possesses wisdom sufficient to perceive the contradiction. 

The four witnesses begin to form a coherent pattern. The Didache provides the communal and 
ethical grammar of the Way. Sophia supplies the discernment needed when rules and 
institutions become detached from life. Jung reveals the hidden motives and projections 
beneath religious identity. Tolstoy demands that insight become obedience. 

None is sufficient alone. The Didache without psychological depth might become a rigid 
rulebook. Sophia without the Two Ways might become an ambiguous symbol detached from 
moral accountability. Jung without Tolstoy might turn Christianity into private self-development. 
Tolstoy without Sophia and Jung might become austere moralism. 

Together they suggest a Christianity that is practical without being shallow, interior without 
being private, wise without being vague, and communal without becoming corporate. 

Tolstoy’s relation to the Two Ways is clearest in his understanding of non-resistance. The Way of 
Death does not begin only when a person kills. It begins in anger, contempt, division, retaliation, 
and the willingness to treat another person as an object. Violence is a culmination of an earlier 
moral movement. 

This recognition makes nonviolence more than a rule against physical harm. It becomes a 
discipline of refusing the entire pathway by which enemies are created. The person must 
examine speech, imagination, resentment, group identity, and the desire for punishment. 

Corporate churches often condemn physical violence while cultivating the earlier stages. 
Sermons, media, and political messaging divide the world into righteous and dangerous 
populations. Opponents are mocked, feared, or described as threats to children, civilization, 
truth, or God. Members become emotionally prepared for coercive responses. 

The institution may never order violence directly. It supplies the moral atmosphere in which 
violence becomes imaginable. 
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The Didache’s movement from anger toward murder reflects a similar understanding. The Way 
is formed before the final act. The disciple must address the desire, habit, and relationship from 
which the act may emerge. 

Jung deepens this account by showing that the rejected capacity for violence may be projected. 
A community that considers itself peaceful may become fascinated with violent punishment of 
those defined as evil. Because aggression is not acknowledged inwardly, it appears externally as 
righteous necessity. 

Tolstoy refuses the final rationalization. He does not allow projected evil to authorize 
participation in the same evil. The enemy’s violence does not make Christian violence pure. 

This position may seem impossibly demanding, but the Two Ways are meant to be demanding. 
They do not describe the average conduct of society. They describe a path that interrupts the 
inherited order. 

The corporate church reduces this interruption by translating radical commands into ideals. 
Members are encouraged to admire saints, martyrs, pacifists, and heroic acts of forgiveness 
while continuing to participate in institutions governed by ordinary retaliation. Exceptional 
obedience becomes a spectacle that leaves normal life unchanged. 

Tolstoy resists the creation of exceptional Christianity. The command applies to everyone. The 
state and church cannot assign radical obedience to a spiritual minority while permitting the 
majority to sustain coercive order. 

The Didache also addresses the community rather than a special class. The Way of Life forms 
the ordinary convert. Prayer, fasting, generosity, truthfulness, and nonretaliation belong to 
Christian initiation itself. 

This democratization of obedience threatens corporate religion because institutions often 
depend upon division of spiritual labor. Clergy perform sacred functions. Specialists study 
doctrine. Missionaries pursue extraordinary commitment. Ordinary members support the 
system through attendance, money, and general moral respectability. 

The Two Ways permit no such substitution. No professional Christian can walk the path for 
another person. 

At the same time, the Way is communal. Tolstoy’s strongest language sometimes suggests that 
the individual conscience must stand almost alone against every institution. The Didache 
reminds us that sustained obedience requires practices and relationships. People need 
communities that support nonviolence, simplicity, truthfulness, and generosity when the 
surrounding society rewards the opposite. 
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An individual may refuse military service, but without a community he may face isolation, 
economic hardship, and fear alone. A family may reject consumer excess, but children still 
inhabit a culture organized around acquisition. A member may leave a controlling church, but 
the loss of friendships and spiritual identity can be devastating. 

The sacred household can support such transitions. It can provide food, friendship, shared 
prayer, practical assistance, and moral encouragement without requiring the construction of 
another controlling institution. The household scale allows obedience to become tangible. 

A community committed to the Two Ways might share resources with a person who loses 
employment through conscientious refusal. It might receive refugees regardless of national 
identity. It might protect victims without seeking vengeance. It might create forms of mutual aid 
that reduce dependence upon exploitative systems. 

Tolstoy’s vision becomes more plausible when embodied collectively. Nonviolence is difficult to 
sustain as isolated heroism. It becomes a way of life when communities develop habits that 
make alternative action possible. 

The Didache shows how practices create such a community. Regular prayer interrupts the 
rhythms of production and consumption. Fasting teaches that desire need not govern. Shared 
meals undermine isolation. Giving loosens possession. Testing leaders prevents spiritual 
authority from becoming absolute. Remembering the coming Kingdom relativizes every present 
institution. 

These practices are politically significant even when they appear domestic. A household that 
refuses domination, shares resources, welcomes outsiders, and rejects hatred embodies a 
different social order. It does not need state power to become public. 

The corporate church often seeks social significance through scale. It wants larger audiences, 
greater influence, political access, public buildings, media presence, and cultural authority. The 
sacred household exercises influence through formation. It creates people who live differently. 

This influence is slower and less visible. It may never become dominant. Tolstoy nevertheless 
believed that social transformation begins when individuals cease cooperating with falsehood. 
The Didache suggests how those individuals might sustain one another. 

The Two Ways also provide a framework for interpreting wealth. Tolstoy’s later life was marked 
by conflict over property, privilege, authorship, and simplicity. He recognized the contradiction 
between his teaching and his position as a wealthy landowner and famous author. His attempts 
to renounce property created tension within his family and revealed how difficult it is to escape 
systems from which one benefits. 
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This contradiction should not be minimized, but neither should it be used to dismiss his critique. 
Tolstoy’s struggle demonstrates that recognizing the Way does not mean one has completed it. 
The path exposes the traveler’s entanglement. 

Corporate Christianity often protects wealth by emphasizing generosity without questioning 
accumulation. A wealthy person may give substantially while retaining a social position 
dependent upon exploitation or extreme inequality. The gift becomes evidence of virtue, and 
the economic system producing the wealth remains outside moral scrutiny. 

The Didache’s sharing ethic and Tolstoy’s simplicity challenge this arrangement. Property is not 
treated as absolute. The needs of others create a claim upon what one possesses. Giving is not 
merely a voluntary expression of personal goodness. It reflects recognition that goods belong 
within a human community. 

Yet coercive redistribution also troubled Tolstoy because it depends upon state force. His 
alternative was voluntary renunciation and mutual aid. Critics may regard this as insufficient for 
structural injustice. Systems of exploitation do not disappear simply because some individuals 
become generous. 

The criticism is valid. Personal virtue cannot replace just institutions. But institutions cannot 
become just without persons willing to surrender advantage. Structural and personal 
transformation must meet. 

A Christianity beyond the corporate church should resist the false choice between private 
charity and political coercion. It can develop voluntary forms of common ownership, 
cooperative labor, transparent budgeting, local aid, and protection for those excluded from 
dominant systems. It can advocate public justice without imagining that state power itself 
embodies the Kingdom. 

The Two Ways judge both personal greed and institutional accumulation. Churches can become 
wealthy while teaching members to be generous. Buildings, endowments, media systems, 
salaries, and investments acquire institutional necessity. Resources are preserved for future 
ministry while present suffering remains unmet. 

The Didache’s sacred household would find this accumulation difficult to justify. Resources exist 
to sustain the community, support workers, receive strangers, and care for those in need. The 
institution has no independent appetite. 

Tolstoy would ask whether the church’s property serves love or whether love has become the 
language through which property is protected. 

The same question applies to knowledge. Corporate Christianity accumulates theological 
authority much as it accumulates material resources. Seminaries, libraries, credentials, councils, 
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and publishing systems preserve valuable learning. Yet specialized knowledge can create 
dependence. Ordinary believers are told that the text, tradition, or moral problem is too 
complex for direct judgment. 

Tolstoy reacts by emphasizing plain meaning. The command to love enemies does not require 
an expert to understand. The danger is that plain meaning can ignore genuine complexity. The 
solution is not to abolish learning but to prevent learning from becoming a method of evasion. 

Sophia represents knowledge matured into wisdom. She receives scholarship without 
worshipping complexity. She asks whether interpretation illuminates obedience or protects the 
interpreter from it. 

Jung offers another warning. The person insisting upon plain moral truth may be unconscious of 
the needs driving that insistence. Simplicity can become a defense against ambiguity, emotion, 
and dependence. Tolstoy’s severity may partly reflect his struggle to control his own divided life. 

The integration of these witnesses therefore requires mutual correction. The Two Ways provide 
direction, but not every decision is simple. Sophia provides discernment, but discernment must 
not dissolve direction. Jung provides self-knowledge, but self-knowledge must become 
responsibility. Tolstoy provides moral urgency, but urgency must remain humane. 

This balanced recovery matters because opposition to corporate Christianity can itself become a 
new form of purity. Those who leave institutions may define themselves as more authentic, 
courageous, or enlightened than those who remain. The corporate church becomes the enemy 
onto which every form of spiritual corruption is projected. 

The Two Ways forbid this self-exemption. Former members, house churches, mystics, and 
independent teachers can also become greedy, controlling, deceptive, and violent. Institutional 
size is not the decisive measure. Direction is. 

A small group may walk the Way of Death through gossip, manipulation, and charismatic 
domination. A large institution may preserve life through hospitals, refuge, education, truthful 
repentance, and care. The critique must remain moral rather than merely organizational. 

The phrase beyond the corporate church therefore does not mean that every formal institution 
should disappear. It means that no institution should be permitted to identify itself with the 
gospel, own conscience, or place survival above the Way of Life. 

The church must remain capable of judging itself by a standard it does not control. 

The Didache offers that standard in primitive form. Tolstoy recovers it as direct obedience to 
Jesus. Jung asks whether the community’s conscious morality conceals an unintegrated shadow. 
Sophia asks whether its knowledge, rules, and judgments embody wisdom. 
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These questions converge upon the problem of conscience. The corporate church transforms 
conscience into compliance by attaching guilt, belonging, and spiritual legitimacy to institutional 
expectations. The recovered Way restores conscience to direct responsibility before God while 
keeping it within relationships of mutual discernment. 

The next part of this book turns from historical witnesses to constructive criticism. What 
precisely makes a church corporate in the morally dangerous sense? How does it administer 
conscience? How might Christian community retain order, memory, and shared practice without 
converting them into ownership of persons? 

The question is not whether Christianity can survive without every institution. It has survived 
the collapse of empires, denominations, monasteries, movements, and civilizations. The more 
difficult question is whether Christian communities can resist rebuilding the same structure of 
spiritual possession in new forms. 

Tolstoy recovered the Two Ways as an accusation against institutional compromise. The task 
now is to receive them as a guide for communities that wish to live beyond that compromise. 

The Way of Life cannot be franchised, branded, or administered from above. It can only be 
walked. 

But it need not be walked alone. 
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Part IV 

Beyond the Corporate Church 

Chapter 10 

The Administration of Conscience 

The corporate church does not become dangerous merely because it owns property, employs 
staff, keeps records, or operates through committees. These are ordinary features of organized 
life. The danger begins when the organization acquires practical authority over the believer’s 
conscience and then presents that authority as the voice of God. 

Conscience is the human capacity to recognize moral responsibility from within. It is shaped by 
family, culture, tradition, Scripture, memory, desire, fear, and community, but it cannot be 
reduced entirely to any of them. The Christian conscience stands before God and asks not 
merely what is permitted, expected, or rewarded, but what is true and faithful. 

No conscience is infallible. Individuals deceive themselves. People confuse preference with 
conviction, fear with prudence, and resentment with justice. Conscience requires formation, 
correction, and exposure to realities beyond the self. Christian community can serve this 
formation by preserving moral memory, offering honest companionship, and challenging the 
illusions of the individual ego. 

The church administers conscience improperly when it ceases to assist discernment and begins 
to replace it. 

This replacement is rarely declared openly. A church seldom tells members that their 
consciences no longer belong to them. Instead, institutional expectations are clothed in sacred 
language. Participation becomes faithfulness. Agreement becomes unity. Financial support 
becomes stewardship. Exhaustion becomes sacrifice. Silence becomes humility. Submission 
becomes spiritual maturity. 

Each term has a legitimate Christian meaning. Participation can express commitment. Unity 
matters. Generosity is central to the gospel. Sacrifice may be necessary. Humility and 
teachability are virtues. The problem is not the vocabulary but the location of authority. Who 
decides what these words require in a particular situation, and who benefits from the decision? 

A church administers conscience when the same institution that gains from a member’s labor, 
money, loyalty, and silence also defines those contributions as obligations before God. The 
organization’s needs become indistinguishable from divine demands. Refusal then produces not 
merely disagreement but guilt. 
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Guilt is a powerful moral emotion because it signals that one has violated a real obligation. It 
can awaken repentance, restitution, and transformation. Healthy guilt is specific. A person 
recognizes that he lied, abandoned someone, acted selfishly, or caused harm. The wrong can be 
named, and some form of response becomes possible. 

Administered guilt is less precise. It creates a general sense of spiritual deficiency attached to 
one’s relationship with the organization. The member feels insufficiently committed, generous, 
submissive, enthusiastic, available, or grateful. No amount of participation entirely resolves the 
deficiency because the institution continually produces new needs. 

The volunteer who is already exhausted is asked to sacrifice again. The donor is reminded that 
greater faith produces greater generosity. The member who questions a decision is warned 
against division. The person considering departure is told not to abandon community. Ordinary 
boundaries become evidence of spiritual weakness. 

The result is an economy of obligation. The institution receives time, labor, money, emotional 
energy, and reputational defense. In return, the member receives belonging, affirmation, 
purpose, spiritual identity, and relief from guilt. The exchange may never be described explicitly, 
but it structures the relationship. 

This economy is especially effective because its benefits are real. Churches can provide 
friendship, meaning, care, education, ritual, and opportunities for service. People may 
encounter genuine grace within communities that also manipulate them. The mixture makes 
discernment difficult. The institution is neither entirely false nor entirely safe. 

A person may remember meals delivered during illness, companionship during bereavement, 
and prayers offered during crisis. These gifts create legitimate gratitude. But gratitude can be 
converted into permanent indebtedness. The member begins to feel that questioning 
leadership or leaving the church would betray those who once cared. 

A sacred household gives without claiming ownership of the recipient. A corporate church may 
transform care into loyalty capital. 

The administration of conscience often begins with belonging. Human beings need communities 
that recognize them. Religious belonging can be especially powerful because it connects social 
identity with ultimate meaning. The congregation does not merely know one’s name; it 
recognizes one as a child of God, a member of Christ’s body, and a participant in a sacred story. 

When the church controls belonging, exclusion becomes a spiritual weapon. A person who 
questions the institution risks losing friendships, reputation, ritual identity, and the community 
through which God has been experienced. Departure may feel like exile from reality itself. 
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The threat need not be spoken directly. Members learn what happens to those who leave. Their 
names disappear. Their concerns are summarized by leadership rather than heard in their own 
words. They are described as offended, deceived, unstable, unteachable, or spiritually drifting. 

Those who remain absorb the lesson. Belonging is secure while the institution’s interpretation 
of events is accepted. 

Corporate churches often call themselves families. The word communicates intimacy, loyalty, 
care, and permanence. At its best, it expresses the New Testament vision of a community in 
which inherited divisions are overcome and people become brothers and sisters. 

But family language can conceal asymmetrical power. In a healthy family, authority changes as 
children mature. Adults are not expected to remain permanently dependent upon parental 
permission. A church that calls itself family while keeping members in spiritual childhood is not 
forming kinship. It is preserving control. 

Leaders may be described as spiritual fathers and mothers whose authority must be honored. 
Questioning them becomes a sign of immaturity or rebellion. The member’s dependence is 
interpreted as trust, while independent judgment is treated as danger. 

Jung’s psychology helps explain the emotional force of this arrangement. Religious leaders can 
carry projections formed in childhood. A pastor may become the approving father, protective 
mother, wise elder, or heroic rescuer the person has long desired. The relationship is 
experienced as spiritually unique even when it contains ordinary human limitations. 

The leader may also participate in the projection. Admiration confirms a sense of special calling. 
Members’ dependence appears as evidence of pastoral effectiveness. The leader becomes 
increasingly identified with the role the community has assigned. 

Corporate structures intensify this mutual inflation. The leader is placed on platforms, 
surrounded by staff, protected from ordinary access, and presented as the bearer of vision. 
Success reinforces the belief that unusual authority has been granted by God. 

The community then becomes psychologically organized around one person’s significance. 
Criticism of the leader threatens not only a job or reputation but the symbolic structure through 
which members experience divine order. 

This is why evidence of wrongdoing may be resisted so fiercely. Members are not protecting 
only an individual. They are protecting the world that individual represents. 

The administration of conscience also operates through information. Institutions control what 
members know, how events are interpreted, and whose testimony is considered credible. 
Leadership may possess confidential information unavailable to the wider community, and 
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genuine privacy sometimes requires restraint. Yet secrecy can become a permanent moral 
advantage. 

Members are told to trust decisions they are not permitted to evaluate. Questions are answered 
with appeals to complexities that cannot be disclosed. Those directly affected may be instructed 
not to discuss matters publicly. The institution retains control of the narrative while presenting 
silence as wisdom. 

This arrangement asks the conscience to consent without knowledge. Trust becomes a duty 
precisely where evidence is absent. 

The Didache assumes the opposite direction. Communities must test teachers through 
observable conduct. Authority does not eliminate the need for evidence. Spiritual claims remain 
accountable to what people can see. 

A church beyond corporate control would therefore treat transparency as a moral discipline. It 
would recognize legitimate confidentiality while refusing to use confidentiality as insulation 
from accountability. Decisions affecting the community would be explained as fully as possible. 
Financial information would be understandable. Processes of discipline and restoration would 
not be controlled entirely by those whose interests are at stake. 

Transparency alone cannot guarantee justice. Data can overwhelm, mislead, or be presented 
selectively. But secrecy systematically favors those who already possess authority. 

The administration of conscience is also visible in confession. Christian confession can be 
liberating. To name wrongdoing truthfully before another person breaks secrecy and opens the 
possibility of forgiveness, restitution, and change. Communities in which no one can admit 
failure become theaters of performance. 

Yet confession creates vulnerability. Information about a person’s fears, desires, relationships, 
and failures can become leverage. Accountability groups, pastoral counseling, and spiritual 
direction may gradually function as systems of surveillance. The believer learns to disclose more 
than leaders disclose in return. 

The imbalance is justified by office. The member is the person being formed, while the leader is 
the one overseeing formation. The leader’s own interior life remains protected by role. 

This asymmetry is dangerous. Those who possess intimate knowledge of others while remaining 
comparatively unknown can shape behavior through approval, disappointment, warning, and 
selective disclosure. The person seeking healing becomes increasingly dependent upon the 
interpreter of his or her soul. 
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A sacred household requires more mutuality. Not every relationship must be symmetrical, and 
trained counselors or experienced elders may carry special responsibilities. But spiritual 
authority should never create a class of persons who inspect others while remaining beyond 
inspection. 

Confession should return the person to freedom before God, not bind the person more tightly 
to the confessor. 

The corporate church may also administer conscience through service. Christian faith rightly 
resists passive consumption. Every person possesses gifts, and community requires shared 
work. Service can free people from isolation and self-absorption. 

But institutions have nearly unlimited capacity to convert generosity into labor. Programs 
expand, buildings require maintenance, events require staffing, and growth creates new 
demands. The organization describes these needs as opportunities for ministry. 

Members who hesitate may feel selfish. They compare their efforts with the visible sacrifice of 
others. Leaders praise those who are always available. Exhaustion becomes a badge of 
faithfulness. 

The language of calling can make the pressure still stronger. A task is no longer merely useful; it 
is what God has called the person to do. Leaving the role may then appear to resist God rather 
than to correct an unhealthy arrangement. 

The result is sanctified exhaustion. People give beyond sustainable limits, neglect families, 
ignore illness, and suppress resentment because boundaries seem spiritually inferior to 
sacrifice. 

A community committed to the Way of Life would ask whether service is producing life in both 
giver and recipient. Sacrifice may indeed be costly, but repeated depletion that primarily 
sustains institutional machinery should not be romanticized. The Sabbath exists partly to resist 
systems that treat human beings as instruments of production. 

Logos without Wisdom turns service into rule. Sophia asks what the work is doing to the person. 

Tolstoy adds another question: does the work actually serve the teaching of Christ, or merely 
the expansion of the organization? A church may consume enormous labor producing events, 
media, branding, and internal programs while describing all of it as ministry. The moral value of 
activity is assumed from its association with the church. 

The Two Ways require closer judgment. Some religious activity may nourish life. Other activity 
may create spectacle, competition, dependency, or institutional vanity. Busyness is not evidence 
of faithfulness. 
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Money presents the clearest form of administered obligation. Christian teaching concerning 
wealth is severe. Possessions can isolate, corrupt, and dominate. Generosity is not an optional 
decoration of faith. Communities require resources, and those who teach or serve may deserve 
support. 

Yet fundraising easily merges the needs of God, the poor, and the institution. Members are told 
that giving to the church is giving to God, even when much of the money supports salaries, 
buildings, debt, technology, or expansion. These expenditures may be legitimate, but they 
should not be concealed beneath undifferentiated sacred language. 

A donation to relieve hunger is not morally identical to a donation expanding a religious 
campus. Both may be valuable, but the giver deserves to know what is being supported. 

Administered guilt discourages such distinctions. Questioning the budget appears less spiritual 
than trusting leadership. The donor’s role is to release the gift, while the institution claims 
authority over its use. 

A church beyond corporate possession would treat money as common moral responsibility. 
Budgets would reveal priorities. Leaders would not invoke sacrifice while insulating themselves 
from it. Accumulation would require justification before present human need. Giving would 
remain voluntary and free from promises that financial generosity will produce divine favor. 

The person who gives little should not be treated as less committed, especially when the 
reasons remain unknown. A widow’s small contribution may indeed be sacrificial, but the lesson 
of the widow should not be used by institutions to praise giving that leaves vulnerable people 
without security. Jesus’ observation of exploitation at the temple must not become an 
advertisement for religious extraction. 

The administration of conscience becomes especially severe when guilt is joined to fear of 
eternal consequences. Some traditions teach that separation from the true church places 
salvation in danger. Others imply that persistent disagreement reveals rebellion against God. 
Even where damnation is not threatened openly, members may fear that leaving the community 
means leaving divine protection. 

This fear can persist long after doctrinal belief has weakened. The body carries memories of 
warnings, prayers, altar calls, and stories about those who fell away. A person may know 
intellectually that the institution does not control God and still experience panic at the thought 
of departure. 

Jung’s insight is essential here. The institutional voice has become internal. Leaving the building 
does not remove the authority embedded within the psyche. The corporate church continues 
through guilt, dreams, anxiety, and imagined judgment. 
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Recovery requires separating God from the institution’s representation of God. This separation 
can be painful because the two may have been fused since childhood. To question the church 
feels like questioning God; to distrust leaders feels like losing faith. 

The return of Sophia offers a gentler but no less demanding form of discernment. Wisdom does 
not require the destruction of every inherited symbol. She distinguishes the divine presence 
carried through the institution from the institution’s claim to possess it. What was received as 
grace can be retained without maintaining submission to the system that delivered it. 

Tolstoy makes the separation through conscience. No church can require what contradicts love. 
The commands of Jesus stand above ecclesiastical interpretation. The individual may therefore 
disobey the institution in order to obey the truth the institution originally taught. 

The Didache locates the same freedom within communal testing. Leaders and prophets do not 
authenticate themselves. Their lives must correspond to the Way. 

The administration of conscience weakens when these four perspectives are brought together. 
Conduct becomes the test of claims. Wisdom examines consequences. Psychological insight 
reveals hidden dependency. Direct obedience prevents institutional authority from becoming 
absolute. 

The purpose is not to produce permanent suspicion. A community in which everyone 
continually questions every decision cannot function. Trust is necessary. Leadership requires 
room to act. Confidentiality and delegation have legitimate uses. 

But trust must remain voluntary, informed, and revisable. It cannot be demanded as proof of 
faith. Authority should increase accountability rather than reduce it. A trustworthy institution 
does not punish those who verify its trustworthiness. 

The decisive sign of a noncorporate Christian community may be its willingness to release 
people. Members are free to disagree, step back, redirect giving, refuse a role, or leave entirely 
without being spiritually threatened. Relationships may grieve and conflict may remain, but the 
community does not claim ownership. 

This freedom will cost the organization. Programs may shrink. Budgets may become less 
predictable. Leaders may lose influence. Some departures may seem mistaken. Yet a church 
unwilling to bear these costs will eventually administer belonging through fear. 

Christ does not require captivity in order to maintain a body. 

The administration of conscience is the corporate church’s deepest pathology because it 
transforms spiritual formation into institutional dependence. The person may behave well, 
believe correctly, serve generously, and remain profoundly unfree. 
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Christian freedom is not the absence of obligation. It is the restoration of obligation to its proper 
source. The believer remains bound to truth, love, neighbor, enemy, the poor, and God. What is 
broken is the institution’s claim to stand as the unquestioned mediator of all these duties. 

A church beyond the corporate form would still teach, correct, organize, receive gifts, and 
exercise leadership. But it would do so while acknowledging that conscience does not belong to 
it. 

Its task would be to form people capable of walking the Way of Life even when that Way leads 
beyond the institution itself. 
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Chapter 11 

Christian Community Without Institutional Capture 

A Christianity beyond the corporate church cannot remain only a critique. Institutions may 
deserve criticism, but people still need one another. They need places to pray, eat, learn, 
mourn, celebrate, confess, serve, and remember. They need companions capable of telling the 
truth when self-deception becomes comfortable. They need forms of care strong enough to 
endure illness, poverty, failure, aging, and death. 

The rejection of institutional possession must therefore not become the rejection of Christian 
community. That outcome would leave the individual isolated before forces too large to resist 
alone. Consumer culture, political propaganda, economic pressure, loneliness, and fear all 
shape conscience. A person who leaves one institution does not become free of social 
influence. He or she may simply become more vulnerable to less visible forms of control. 

The question is whether community can be strong without becoming possessive, ordered 
without becoming corporate, and morally serious without administering conscience. 

No structure can guarantee such an outcome. Every gathering creates patterns of authority. 
Some people speak more confidently. Some possess greater knowledge, wealth, charisma, or 
social influence. Even communities that reject formal leadership develop informal leaders. 
Power does not disappear because titles are removed. It becomes less visible. 

A house church can become a private kingdom. A small spiritual circle can organize itself around 
a charismatic teacher. A group formed in opposition to institutional religion can punish 
disagreement more severely than the denomination it escaped. Intimacy can intensify rather 
than eliminate manipulation because members know one another’s vulnerabilities. 

Christian community beyond institutional capture must therefore be more intentional about 
power, not less. 

The Didache provides a useful starting point because it combines structure with scrutiny. 
Teachers are received, but tested. Leaders are appointed, but their character matters. Travelers 
are welcomed, but boundaries remain. Generosity is expected, but exploitation is named. 
Community does not depend upon the fantasy that everyone is trustworthy. 

This realism should shape any attempt to recover smaller forms of Christian life. A community is 
not safe merely because its members know one another, reject hierarchy, or distrust large 
organizations. Safety depends upon practices that make power visible, correctable, and limited. 

Leadership remains necessary. Someone must prepare gatherings, organize assistance, guide 
study, maintain communication, and respond during crises. The refusal to name leadership 
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often protects those already exercising it. They gain influence without accepting explicit 
accountability. 

A healthier community recognizes leadership as a temporary and bounded responsibility rather 
than a spiritual rank. Different people may lead according to gift and circumstance. The person 
skilled in teaching need not control finances. The person coordinating aid need not determine 
doctrine. Authority can be distributed so that no individual becomes the sole interpreter of 
God, community, and conflict. 

Rotation can help prevent office from becoming identity. A person who always teaches may 
gradually confuse the role with personal importance. Regular changes in responsibility remind 
everyone that the community does not depend upon one voice. Rotation is not always practical, 
and some gifts require continuity, but permanence should not be assumed. 

Leadership should also remain close enough to ordinary life that performance cannot replace 
character. The community should know how leaders treat family members, strangers, service 
workers, opponents, and people from whom they have nothing to gain. Public eloquence should 
never outweigh repeated conduct. 

The corporate church often encounters leaders primarily through platforms. Distance allows the 
public role to dominate perception. In a smaller community, character becomes harder to 
separate from daily relationship. This proximity does not eliminate deception, but it limits the 
institution’s ability to construct a leader entirely through controlled appearances. 

No leader should control both the interpretation of criticism and the process through which 
criticism is evaluated. This principle is basic but frequently ignored. A leader accused of misuse 
of authority should not determine whether the accusation reflects rebellion, misunderstanding, 
or truth. The community requires independent judgment. 

In a small gathering, complete independence may be difficult. Everyone may share relationships 
and loyalties. External counsel can therefore be valuable even for communities rejecting 
denominational control. Trusted people from outside the immediate group may help examine 
serious disputes, financial concerns, or allegations of harm. 

Networks need not become hierarchies. Communities can maintain reciprocal relationships 
without creating a central governing corporation. They may share teachers, resources, 
safeguards, and counsel while retaining local responsibility. 

The Didache’s world appears to have functioned partly through such networks. Traveling 
teachers and prophets moved among communities, carrying instruction and creating 
connection. The danger of exploitation was real, but so was the danger of isolation. Local 
gatherings needed contact with a life larger than themselves. 
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A contemporary household church that knows only its own members and interpretations can 
become intellectually and spiritually enclosed. The community begins to treat its local instincts 
as the measure of Christianity. Outsiders seem compromised, deceived, or impure. The small 
group develops the same claim to completeness criticized in the corporate church. 

Christian community without capture must remain open to correction from history, scholarship, 
other traditions, and people outside the group. Its smallness should create humility rather than 
certainty. 

The community’s relation to Scripture is especially important. The rejection of professional 
religious authority may encourage direct reading, which can be liberating. Ordinary people 
regain confidence that sacred texts belong to the whole community rather than to specialists 
alone. 

Yet direct reading does not produce automatic clarity. Texts emerge from languages, histories, 
literary conventions, and conflicts unfamiliar to modern readers. Interpretations are shaped by 
culture and desire. A person may mistake a private impression for the plain meaning of 
Scripture. 

Scholarship should therefore be welcomed without being allowed to become another 
priesthood. Those with training can provide historical and linguistic insight while acknowledging 
disagreement and uncertainty. The purpose of learning is to strengthen collective discernment, 
not to make ordinary readers dependent. 

A healthy gathering may read slowly enough to permit several layers of response. What does 
the passage appear to have meant in its original context? How has it been interpreted across 
traditions? What assumptions do modern readers bring? What kind of life does a particular 
interpretation produce? 

This final question returns the community to the Two Ways. Interpretation must be tested by 
more than verbal coherence. Does it justify cruelty, exclusion, fear, or domination? Does it 
awaken truthfulness, mercy, courage, and responsibility? A text may be used accurately at the 
grammatical level and destructively at the moral level. 

Sophia belongs within this reading process as the wisdom that connects language to life. Logos 
supplies the word; Wisdom perceives how the word becomes flesh within a particular 
community. 

Jung adds the question of projection. Which passages does the group emphasize because they 
confirm its identity? Which texts are repeatedly applied to outsiders rather than to the 
community itself? Which biblical enemies carry the group’s unacknowledged shadow? 
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Tolstoy introduces the test of obedience. Does interpretation make the commands of Jesus 
more concrete or more avoidable? A community may spend years discussing Scripture while 
arranging its life according to the same ambitions, fears, and hostilities as the surrounding 
culture. 

Christian community should not become an endless seminar. Reading serves formation. The 
Word must eventually become meal, reconciliation, generosity, truth, and refusal of violence. 

Shared meals may be among the most important practices available to a community beyond 
corporate form. A meal places people at a common level. Bodies require food regardless of 
theological sophistication or social rank. Preparation, eating, and cleaning distribute practical 
work. Conversation unfolds without the rigid separation between platform and audience. 

The table is not automatically equal. Wealthier members may host more impressively. Social 
confidence may determine who speaks. Dietary needs, disability, family tension, and cultural 
differences can complicate participation. Hospitality requires attention rather than romanticism. 

Nevertheless, the table remains a powerful correction to religious spectacle. It cannot be 
consumed in the same way as a polished service. The participant must receive, respond, and 
often contribute. The community becomes visible in ordinary gestures: who is served first, who 
is interrupted, who remains unnoticed, and who stays to clean. 

The Eucharist, understood within this setting, may recover its connection to common life. The 
bread and cup do not appear as sacred objects isolated from nourishment. They arise within 
gratitude for creation, labor, memory, Christ, and the gathered people. 

This does not require denying sacramental mystery. It may deepen mystery by locating it within 
the material reality through which grace is received. Bread remains bread, produced through 
soil, rain, labor, transport, and preparation. Its ordinary existence becomes part of its sacred 
meaning. 

Corporate religion may protect the sacrament through rules of valid administration while 
tolerating fractured community around it. People receive from the same table without knowing 
one another, reconciling, or sharing material responsibility. The unity is asserted sacramentally 
but may remain thin socially. 

A household-centered Eucharist asks whether those who share bread are prepared to share life. 
It exposes the contradiction between communion and indifference. 

This sharing need not mean complete communal ownership. Attempts to eliminate private 
property can create coercion of their own. But the community should develop a practical 
economy of care. Members should know enough about one another’s lives to respond when 
rent cannot be paid, food is scarce, transportation fails, or illness prevents work. 
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Aid should be given without converting need into shame or dependency. The recipient is not a 
project demonstrating the group’s virtue. Nor should assistance become a permanent claim 
through which leaders gain authority over personal decisions. 

The Didache’s balance of generosity and discernment remains relevant. Need is real, but 
manipulation is possible. Wisdom must distinguish them without using the possibility of 
deception as an excuse for hardness. 

Financial life should remain transparent and proportionate. A small community may need little 
money. It may use homes, share food, support particular needs, purchase books, or assist 
teachers and travelers. Simplicity reduces the pressure to manufacture revenue. 

When a community’s fixed costs grow, its theology may begin adapting to protect them. 
Buildings, salaries, and programs create obligations. Leaders feel compelled to maintain 
attendance and giving. The institution’s appetite becomes a hidden force shaping teaching and 
pastoral decisions. 

Avoiding unnecessary property and debt may therefore be a spiritual discipline. It keeps the 
community light enough to change, divide peacefully, or end without treating institutional 
survival as sacred. 

Not every building is a burden. A stable meeting place can support hospitality, education, and 
care. The question is whether property serves the community or the community serves the 
property. Once maintenance requires continual extraction, the relationship has reversed. 

Work should also be distributed carefully. In many churches, women perform large amounts of 
invisible care while men retain public teaching authority. A community may reject formal 
hierarchy while reproducing the same pattern informally. Hospitality, childcare, cooking, 
emotional support, and cleaning are treated as natural feminine contributions rather than 
shared responsibilities. 

The return of Sophia cannot remain symbolic while women continue to carry unpaid labor 
without equal voice. A theology honoring divine Wisdom must examine whose wisdom is 
actually heard. 

Equality does not require that every person perform every role identically. Gifts, capacity, age, 
disability, and circumstance differ. But difference should not become a fixed hierarchy protected 
by theological language. People should be invited beyond inherited roles, and hidden labor 
should be recognized as central to communal life. 

Children also reveal whether a community is organized for persons or for efficiency. Corporate 
churches often separate children into age-specific programs, partly for education and partly so 
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adult worship can proceed without interruption. Specialized care can be valuable, but constant 
separation may teach children that sacred life belongs to adults and professionals. 

A household community can allow children to remain more visibly present. Their noise, 
questions, movement, and needs disrupt controlled religious performance. The disruption may 
itself be formative. It reminds adults that community consists of actual human beings rather 
than an ideal audience. 

Children should not be used to romanticize family life or subjected to unchecked adult 
authority. Safeguarding remains essential, especially in intimate communities where trust may 
discourage formal precautions. No theological language about family should override clear 
boundaries protecting children and vulnerable adults. 

A noncorporate church should be more careful about safeguarding precisely because it lacks 
extensive administrative systems. Background checks, multiple-adult practices, clear reporting 
procedures, and outside accountability are not signs of distrust in God. They are 
acknowledgments of human reality. 

The misuse of intimacy can be severe. A community may believe that everyone is known and 
trusted, making formal protection seem unnecessary. Yet abuse often occurs within trusted 
relationships. The Didache’s realism about false teachers should prevent naïveté. 

Confession within such a community should remain voluntary and appropriately bounded. 
Members may share failures, grief, temptation, and doubt, but no one should be pressured into 
disclosure as proof of authenticity. Public confession can become performance or coercion. 

Small groups can intensify social pressure because silence becomes conspicuous. The person 
declining to share may appear secretive. A healthy community permits privacy. Not every truth 
belongs to every listener. 

Pastoral care should distinguish friendship, spiritual companionship, and professional therapy. 
Members may support one another deeply, but serious trauma, mental illness, addiction, or risk 
of harm may require trained assistance. Rejecting institutional religion should not create 
distrust of professional knowledge. 

Jung’s contribution is useful but should not be turned into amateur psychoanalysis. Community 
members should not interpret one another’s dreams, motives, or shadows with unwarranted 
authority. Psychological language can become another instrument of domination. A dissenter 
may be told that criticism reflects projection; a wounded person may be accused of acting from 
unresolved childhood needs. 
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Such interpretations should be offered cautiously, if at all. The person retains authority over his 
or her inner life. Psychological insight assists self-understanding; it should not become a method 
by which others explain away testimony. 

Conflict will test every principle. A community may speak beautifully about freedom until 
disagreement threatens relationships. The temptation then arises to restore harmony by 
pressuring one party to yield, forgive prematurely, remain silent, or leave. 

True peace is not the suppression of conflict. It is the creation of conditions under which truth 
can be spoken without destroying the person who speaks it. This requires patience, careful 
listening, and willingness to accept that some disagreements will not resolve. 

Forgiveness must not be administered. The harmed person cannot be ordered to restore trust 
on the institution’s timetable. Forgiveness may release hatred without restoring access, office, 
or intimacy. Reconciliation requires truth and participation from all sides. 

Corporate churches often hurry toward reconciliation because unresolved conflict threatens 
reputation and function. A small community may feel the pressure even more intensely because 
every absence is visible. Wisdom must resist the desire for apparent harmony when deeper 
repair has not occurred. 

Nonviolence provides the governing discipline. Conflict should not be managed through 
humiliation, social isolation, threats, or control of livelihood and belonging. Boundaries may be 
necessary, but they should be stated clearly and applied without demonizing the other person. 

The community should avoid creating official narratives in which one party becomes the sole 
carrier of evil. Jung’s insight into shadow projection is particularly important during conflict. 
Groups rapidly consolidate by agreeing on who caused the problem. The accused person may 
indeed have acted wrongly, but total moral simplification protects the group from examining its 
own contribution. 

This does not mean distributing blame artificially. Some harms are asymmetrical. An abused 
person should not be required to confess equal responsibility. Wisdom distinguishes 
accountability from the collective desire for a clean story. 

Departure must remain a legitimate outcome. Not every community should continue, and not 
every person should remain. Relationships may become unsafe, incompatible, or exhausted. A 
group may complete its purpose and end. 

The corporate church treats continuity as evidence of success. A community beyond capture 
can allow endings. It need not preserve a name, brand, or institution after the life has departed. 
Members may form new gatherings without declaring the previous one a failure. 
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This freedom from permanence reduces the incentive to protect the organization at the 
expense of truth. If the community can die without the gospel dying, institutional self-
preservation loses its sacred status. 

A noncorporate gathering should also remain careful about identity. The phrase “we are not like 
churches” can become the foundation of a new spiritual superiority. Members define 
themselves through what they have escaped. The wounds are real, but opposition alone cannot 
sustain community. 

A group centered upon criticism of institutional Christianity may reproduce a negative form of 
dependence. The corporate church remains its hidden center because every conversation 
returns to what the institution did wrong. Healing requires more than analysis of injury. The 
community must develop positive practices of worship, care, study, and service. 

Tolstoy’s moral urgency can help redirect attention toward action. Instead of continually 
discussing the corruption of churches, the gathering can ask whom it will feed, forgive, protect, 
and accompany. The Way of Life becomes visible through what is built after refusal. 

Sophia protects this action from becoming another program of restless moral production. 
Wisdom permits silence, beauty, contemplation, and delight. A community does not need to 
justify every gathering through measurable service. Shared presence may itself be part of 
healing. 

Jung reminds the group that activism can become a defense against the inner life. Constant 
service may prevent members from encountering grief, loneliness, desire, or fear. The 
community should make room for both outward responsibility and inward attention. 

The Didache contributes rhythm. Prayer, fasting, meal, generosity, discernment, and 
watchfulness form a sustainable pattern. The practices do not depend upon perpetual novelty 
or excitement. They can continue through ordinary seasons. 

A possible rule of life might therefore be simple. The community gathers regularly around a 
meal. It reads Scripture and other sources of wisdom together. It prays in language that permits 
both faith and uncertainty. It maintains a shared fund for concrete needs. It distributes 
leadership. It protects children and vulnerable adults through explicit safeguards. It keeps 
financial decisions open. It tests teachers by conduct. It refuses partisan capture and the 
blessing of violence. It allows people to leave without spiritual threat. 

Such a rule should remain flexible enough to serve persons rather than become another system 
of purity. Fasting may be inappropriate for someone with a medical condition. Attendance may 
be irregular because of work or care responsibilities. Giving will differ according to means. The 
community exists for life, not for compliance. 
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The strongest test will be whether members become increasingly capable of moral adulthood. 
Are they learning to discern without constant permission? Can they disagree without losing all 
belonging? Can they admit failure without being reduced to it? Can they resist manipulation 
from the community itself? 

A church that forms such people may eventually become less necessary to them in its original 
form. This should not be feared. Parents rejoice when children mature; teachers hope students 
will think independently. A Christian community should not measure success by permanent 
dependence. 

Its purpose is to help people walk the Way of Life in every setting: family, work, politics, 
solitude, friendship, and public responsibility. They may carry the practices elsewhere, form new 
communities, return to traditional churches, or live through periods without a formal gathering. 

The gospel exceeds the container. 

This principle also protects against the temptation to declare the household form universally 
superior. Some people need the stability, beauty, music, sacramental continuity, and broad 
social reach of larger churches. A cathedral can create forms of transcendence unavailable in a 
living room. A large institution can sustain hospitals, schools, refugee assistance, scholarship, 
and public witness beyond the capacity of small groups. 

The issue is not scale itself but possession. A large church may resist corporate logic by 
distributing authority, protecting conscience, practicing transparency, and subordinating 
institutional survival to truth. A small group may fail every one of these tests. 

Beyond the corporate church is therefore a moral and spiritual direction rather than a single 
organizational model. It may be practiced inside inherited institutions as well as outside them. 
Reformers, pastors, laypeople, religious orders, and local congregations can loosen the 
institution’s hold upon conscience while preserving what remains life-giving. 

The transition may involve reducing programs, opening finances, establishing independent 
safeguards, returning decision-making to communities, and refusing political alliances. It may 
require leaders to become less central and members more responsible. It may require selling 
property, ending harmful ministries, or publicly confessing institutional wrong. 

Such changes will feel like loss because corporate measures of success are deeply internalized. 
Smaller attendance, reduced revenue, and diminished visibility appear to indicate decline. Yet 
an institution may become more faithful as it becomes less impressive. 

The seed does not resemble the empire. 
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Christian community without institutional capture will always remain vulnerable. Freedom 
permits misuse. Openness permits deception. Smallness permits fragility. Distributed authority 
can produce confusion. No model removes the need for wisdom and repentance. 

This vulnerability may be unavoidable because love cannot be made risk-free without becoming 
control. The corporate church promises security through systems, credentials, rules, and 
authority. These may reduce some dangers while creating others. 

The sacred household accepts that trust must remain discerning and that community must 
remain revisable. It does not claim to have solved the church. It simply attempts to gather 
without owning those who gather. 

Its success is not measured by permanence, growth, or influence. It is measured by whether 
persons become more truthful, generous, wise, free, and capable of loving those they have 
been taught to fear. 

Such a community may remain small enough to escape public notice. It may meet around an 
ordinary table, possess no name, and leave no institution behind. 

Yet if the Way of Life is walked there, the church has not disappeared. 

It has become recognizable again. 
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Chapter 12 

The Return to the Table 

The table is one of Christianity’s oldest and most revealing symbols. Before the church 
possessed basilicas, seminaries, publishing houses, denominational headquarters, media 
networks, or professional ministries, Christians gathered to eat. The meal was not an illustration 
added to religious life. It was one of the places where religious life became visible. 

At a table, theology becomes material. Bread must be obtained, prepared, broken, and 
distributed. Someone must offer a room. Guests must be received. Differences of status become 
visible in seating, portions, conversation, and access. Gratitude must attach itself to actual gifts 
produced through land, labor, weather, and human cooperation. The table cannot remain 
entirely abstract because bodies are present and bodies must be fed. 

This material simplicity helps explain why the return to the table offers a fitting conclusion to 
Christianity beyond the corporate church. The table gathers the central themes of the Didache, 
Sophia, Jung, and Tolstoy without requiring that their differences be erased. It is communal 
without being necessarily institutional. It is symbolic without ceasing to be practical. It invites 
inward recognition while demanding outward conduct. It can express equality while revealing 
every hidden hierarchy that remains. 

The Didache’s prayers over the cup and broken bread belong to a Christianity still close to the 
household. The community gives thanks for life and knowledge, for nourishment, for the 
gathering of what has been scattered, and for the coming Kingdom. The meal joins memory, 
hope, creation, and companionship. 

The prayers do not treat the table as an isolated ritual mechanism. They assume that those 
gathered have been instructed in the Way of Life. The meal belongs within a moral community. 
A person cannot exploit the weak throughout the week and then imagine that ritual 
participation alone establishes communion. 

Paul’s rebuke to the Corinthian church makes the same point. Wealthier members ate well while 
others remained hungry. The gathering still used the language of the Lord’s Supper, but the 
social reality contradicted the meal’s meaning. Paul did not correct the problem by improving 
the liturgical formula. He exposed the division embodied in how food was distributed. 

The table judges the church because it reveals whom the church is willing to feed, hear, touch, 
and recognize. 

Corporate Christianity can obscure this judgment by relocating sacred meaning from the social 
act to the authorized administration of the sacrament. The meal becomes valid because an 
approved minister presides, the correct words are spoken, and institutional conditions are 



104 
 

satisfied. Questions of order and continuity matter, but they can become detached from the 
relationships the sacrament is meant to embody. 

A congregation may celebrate communion while remaining divided by race, class, politics, 
status, or hidden injury. Members receive the same bread without sharing one another’s 
burdens. The ritual asserts unity that ordinary life does not sustain. 

The return to the table does not require discarding sacramental tradition. It requires refusing to 
let sacramental validity replace communal truth. The sacred meal must continue asking whether 
those who eat together are becoming a people capable of reconciliation and material concern. 

The table also carries Sophia’s presence. In biblical wisdom literature, Wisdom prepares a feast 
and calls people to eat her bread and drink what she has mixed. Her invitation is not merely 
intellectual. Wisdom nourishes. She offers participation in a life ordered toward understanding. 

This image opposes the assumption that knowledge is a possession transferred from an expert 
to passive recipients. At a table, wisdom emerges through conversation, memory, attention, and 
the recognition of relationships. One person may teach, but no one owns the meal’s full 
meaning. Those gathered receive from one another. 

Sophia’s table welcomes inquiry because wisdom is not threatened by questions. A question can 
expose confusion, deepen understanding, or reveal that the authorized answer does not fit 
lived reality. Corporate systems often fear questions because certainty supports authority. The 
table allows thought to remain unfinished. 

This does not mean every opinion becomes equally wise. A table can spread falsehood as easily 
as truth. Conversation requires memory, evidence, moral judgment, and willingness to be 
corrected. Sophia is not endless indecision. She is the capacity to distinguish without pretending 
that every distinction can be administered in advance. 

At the table, this discernment becomes relational. One does not argue only with propositions 
but with people whose histories and vulnerabilities become known over time. Theological 
certainty may soften when confronted by the person harmed by its application. Moral 
abstraction becomes more difficult when the supposed category is sitting nearby. 

The corporate church often speaks about populations. It develops positions concerning women, 
outsiders, dissenters, the poor, sexual minorities, unbelievers, political opponents, and those 
who have left the faith. A table converts populations back into persons. 

This conversion does not settle every disagreement. Proximity can create conflict as well as 
sympathy. Yet it makes dehumanization more difficult. The person cannot be reduced entirely to 
the role assigned by institutional rhetoric. 
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Tolstoy’s command to love the enemy becomes concrete at such a table. Loving enemies cannot 
mean approving everything they believe or do. It begins by refusing to treat them as 
abstractions whose suffering no longer matters. To feed an enemy is to acknowledge a human 
claim deeper than conflict. 

The Christian state finds this difficult because political mobilization depends upon distance. 
Enemies must remain sufficiently remote for violence against them to appear clean. The 
corporate church may create similar distance through doctrinal labels and public narratives. 

The table shortens that distance. It does not abolish moral judgment but places judgment inside 
relationship. One may still confront deception, domination, or harm, but confrontation occurs 
before a face rather than against an image. 

Jung contributes another dimension. The table is a place where the persona becomes difficult to 
maintain perfectly. Formal worship can permit controlled performance. Participants know when 
to stand, speak, sing, or remain silent. The meal introduces unpredictability. Conversation 
wanders. Emotions appear. Someone talks too much, another withdraws, a child interrupts, an 
old grievance returns, or an unexpected truth is spoken. 

These disruptions can expose the shadow of the community. Who receives attention? Whose 
stories are believed? Who is expected to serve? Who is permitted anger? Who must remain 
pleasant? Which topics are avoided because they threaten the group’s self-image? 

A community may proclaim equality while certain people cook and clean every time. It may 
praise openness while one leader dominates conversation. It may celebrate diversity while 
expecting everyone to share the same cultural style. The table makes these contradictions 
observable. 

Jungian insight should not turn the meal into a therapeutic laboratory. People should not be 
analyzed while eating. Yet sustained companionship allows hidden patterns to emerge naturally. 
The community can begin to notice when its stated values differ from its habits. 

This recognition is a form of repentance. Repentance at the table may involve changing who 
speaks, who hosts, who receives support, who makes decisions, and whose pain is permitted to 
interrupt the schedule. It is less dramatic than public confession but often more consequential. 

The table also exposes the relation between abundance and scarcity. Some tables overflow 
while others remain empty. Christians who give thanks for food participate in economies that 
distribute food unequally. Gratitude that ignores this inequality becomes sentimental. 

Tolstoy’s critique of wealth enters here. The meal cannot be called Christian if it functions 
primarily as a display of abundance for those already secure. Hospitality must cross social and 
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economic boundaries. The stranger, poor person, refugee, lonely neighbor, and socially 
inconvenient guest belong close to the center of the gospel’s table. 

This inclusion should not become spectacle. Wealthy hosts may gain moral satisfaction by 
periodically inviting those in need while preserving the larger inequalities from which they 
benefit. The poor become symbols of generosity rather than participants with voice and agency. 

A shared table differs from charity performed at a distance. It invites mutual recognition. The 
person receiving food may also bring wisdom, labor, humor, memory, skill, and correction. Need 
does not erase contribution. 

The sacred household should therefore resist the division between benefactors and 
beneficiaries. Members will sometimes give more than they receive materially, but every person 
should be understood as capable of contributing to common life. The one lacking money may 
offer care. The elderly person may carry memory. A child may restore wonder. A stranger may 
expose assumptions the community could not see from within. 

Corporate systems classify people according to function. Donors, volunteers, leaders, clients, 
seekers, members, and recipients occupy separate categories. The table unsettles those 
categories because everyone eats. 

The return to the table also reorders time. Corporate religion often operates through schedules 
designed for efficiency and scale. Services begin and end at fixed times. Programs move 
participants through prepared content. Staff manage transitions. The experience is structured to 
deliver a predictable result. 

A meal resists complete compression. People eat at different speeds. Conversation requires 
pauses. A story cannot always be shortened without losing what matters. Someone may need to 
remain after others leave. 

This slower time is not automatically holy. Meals can be rushed, distracted, or dominated. Yet 
the possibility of unproductive presence challenges the corporate demand that every gathering 
justify itself through outcomes. 

Christian community may need forms of time that accomplish little by measurable standards. 
Sitting with grief, listening to an old person repeat a memory, or sharing quiet after prayer may 
not expand the organization. These acts can nevertheless embody the Kingdom more faithfully 
than visible activity. 

Sophia appears in such patience. Wisdom recognizes that formation cannot be accelerated 
indefinitely. A person’s fear, doubt, or trauma may require years rather than a program. 
Relationships deepen through repetition. 



107 
 

The Didache’s rhythms of prayer, fasting, and meal assume this repeated time. The Way is not 
completed through a single conversion event. It becomes habitual through practice. 

Corporate Christianity often emphasizes moments that can be counted: decisions, baptisms, 
memberships, commitments, giving campaigns, and attendance peaks. These moments may be 
genuine, but they do not reveal whether the Way has become a life. 

The table measures differently. Have people continued returning? Has trust deepened? Has 
someone once silent begun to speak? Has a former enemy become a guest? Has the community 
remained present during prolonged suffering? These changes resist publicity. 

The table can also become the place where Scripture returns from the platform to the people. A 
text may be read aloud and discussed without requiring a polished sermon. The absence of a 
single authoritative interpreter does not mean the absence of guidance. Historical knowledge, 
theological tradition, and experienced teachers remain valuable, but interpretation occurs 
within conversation. 

This setting can expose the difference between teaching and domination. A gifted teacher helps 
others see more clearly. A dominating teacher makes others dependent upon his interpretation. 
The first enlarges the conversation; the second gradually becomes its center. 

A teacher formed by the table remains a participant. He eats what others prepare, hears 
questions he did not anticipate, and lives close enough to the community for teaching to be 
tested against character. 

This proximity may also protect the teacher from the inflation Jung described. Public admiration 
can create an archetypal role larger than the person. At the table, the leader is returned to 
ordinary humanity. He passes the bread, cleans a dish, forgets a name, or admits uncertainty. 

No person should become so sacred that ordinary relationship is impossible. 

The same principle applies to the church’s memory. Corporate institutions preserve memory 
through official histories, monuments, anniversary celebrations, and accounts of founders. 
These forms tend to emphasize continuity and achievement. The table preserves a less 
controlled memory. 

People tell stories about failures, departures, reconciliations, and those who have died. 
Contradictions remain. The community’s past belongs not only to leaders but to everyone who 
remembers. 

This shared memory can prevent institutional mythology. A church tempted to describe a 
painful event as successful transition may encounter people who remember it as abandonment. 
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Both accounts must be heard. Truth may remain contested, but no office should control the past 
completely. 

The table also offers a way to remember Christ that does not require reducing him to doctrine. 
Christians tell stories of meals because Jesus repeatedly appears at tables. He eats with 
disciples, tax collectors, sinners, friends, strangers, and those who misunderstand him. He 
receives hospitality and becomes a host. He allows meals to become places of argument, 
forgiveness, recognition, and scandal. 

The accusation that Jesus ate with the wrong people reveals the political force of the table. 
Meals define social boundaries. To eat with someone is to acknowledge a relationship. Jesus 
disrupted established distinctions by sharing food across them. 

A Christianity beyond the corporate church must recover this scandal. A table composed only of 
people who agree, resemble one another, and reinforce a shared identity may provide comfort 
but not necessarily transformation. 

Hospitality will always require limits. Some people may endanger others. A person who 
repeatedly abuses, threatens, or manipulates cannot be granted unrestricted access in the 
name of inclusion. The table should not become a place where the vulnerable are required to 
endure harm. 

Wisdom distinguishes welcome from exposure. Boundaries can protect hospitality by ensuring 
that those invited are not dominated by the most destructive participant. Nonviolence does not 
forbid exclusion from a particular gathering when exclusion is necessary for safety. 

The manner of exclusion remains morally important. The person can be told the truth without 
humiliation. Support may be offered separately. Restoration may remain possible where 
genuine change occurs. The boundary should serve life rather than vengeance. 

This balance reflects the Didache’s treatment of travelers. The community opens its home but 
retains the right to judge exploitation. Hospitality without discernment becomes captivity; 
discernment without hospitality becomes fear. 

The table may also reshape the meaning of mission. Corporate churches often imagine mission 
as expansion. More people must be reached, converted, incorporated, and trained. The 
organization’s growth becomes evidence that the gospel is spreading. 

At a table, mission begins with presence. The guest is not initially a target. Hospitality does not 
conceal a recruitment strategy. The community may speak openly about Christ, but it does not 
make care conditional upon response. 
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This freedom protects both guest and host. The guest need not perform interest to remain 
welcome. The host need not measure the encounter by conversion. Truth can be offered 
without coercion because the outcome is not owned. 

Tolstoy’s confidence in moral witness supports this approach. Christianity spreads when people 
see a life shaped by love, truthfulness, simplicity, and nonviolence. Persuasion remains possible, 
but it is separated from institutional acquisition. 

A community might grow through such hospitality, but growth would not necessarily produce a 
larger organization. New gatherings could form. Leadership and resources could be distributed. 
The original table would not need to absorb everyone. 

This multiplication differs from franchising. A franchise reproduces brand, method, authority, 
and institutional identity. A living tradition transmits practices while allowing new communities 
to develop according to local relationships. 

The Didache itself may be understood in this way. It offers a pattern that can travel without 
creating a corporate center. Communities receive instruction but remain responsible for 
enactment. 

The return to the table also allows Christianity to recover its relation to ordinary work. Food 
appears through labor. Someone planted, harvested, transported, sold, prepared, and served it. 
Gratitude should make this labor visible. 

Corporate religion often separates sacred ministry from ordinary work. Pastors and missionaries 
receive vocational recognition, while the labor sustaining daily life appears secular. The table 
reveals the dependence of every religious gathering upon farmers, drivers, cooks, cleaners, 
caregivers, and workers rarely placed on platforms. 

A community honoring Sophia will recognize practical knowledge as wisdom. The person who 
knows how to repair a roof, calm a child, prepare inexpensive food, care for an aging body, or 
cultivate soil contributes to sacred life. 

This broadening of vocation resists clerical status. Christian ministry becomes whatever serves 
life truthfully rather than a specialized career owned by the institution. 

Tolstoy’s respect for manual labor enters here. He believed privileged classes became morally 
distorted by living from the work of others. His own attempts to participate in physical labor 
reflected a desire to close the distance between intellectual life and material necessity. 

The lesson should not become a romantic idealization of poverty or labor. Work can be 
degrading, exhausting, and unjustly compensated. But a church should not praise humble labor 
while relying upon poorly paid workers whose conditions it never examines. 
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The table asks who labored and whether they received justice. 

It also asks who is absent. Every community creates a circle of presence and a surrounding 
absence. Some people cannot attend because of disability, work, caregiving, distance, illness, 
anxiety, or exclusion. A table-centered church should not become another rigid expectation that 
measures faith through physical presence. 

Hospitality may require carrying food outward, adapting spaces, meeting at different times, or 
using technology when bodies cannot gather. The table is a principle of shared life rather than a 
single required format. 

The corporate church often treats absence as disengagement. Attendance becomes evidence of 
commitment. But people may remain deeply faithful while unable or unwilling to participate in 
conventional gatherings. A community serving life must distinguish absence from indifference. 

The return to the table is therefore not a nostalgic attempt to recreate an imagined first-century 
church. Ancient households contained patriarchal authority, slavery, class hierarchy, and social 
exclusions. The household is not automatically liberating. 

The table must be judged by the same Way of Life it symbolizes. Who controls it? Who serves? 
Who speaks? Who is protected? Who can leave? The ancient form cannot be copied without 
moral transformation. 

The table remains useful because it keeps these questions concrete. Large religious ideals can 
conceal ordinary domination. At the table, power becomes visible in repeated gestures. 

A Christianity beyond the corporate church may still gather in sanctuaries, monasteries, schools, 
online communities, public halls, and traditional parishes. The return to the table does not 
require every church to meet in a dining room. It requires every form of Christian organization 
to remember the scale and purpose of communion. 

Does the structure help people know and care for one another, or does it process them as 
participants? 

Does authority serve the meal, or has the meal become a display of authority? 

Does money circulate toward nourishment and need, or accumulate around institutional 
permanence? 

Does teaching create wisdom, or dependence? 

Does the stranger become a neighbor, or a prospect? 

Does the enemy remain a person? 
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These questions do not produce an ideal church. They produce a church capable of repentance. 

The table is especially suited to repentance because it can be reset. Dishes are cleared. Food is 
prepared again. People return after conflict. An empty chair can remember the absent. A new 
guest can alter the gathering. 

The corporate church often fears interruption because continuity sustains identity. The table 
accepts that every meal ends. Its holiness does not depend upon permanence. The gathering 
disperses into homes, work, streets, and solitude. 

This dispersal is part of its meaning. Christianity does not remain enclosed within the sacred 
meal. Those who have eaten must carry its pattern outward. The bread shared inside becomes 
food shared elsewhere. The enemy welcomed symbolically must become the enemy treated 
humanely in public life. The equality proclaimed at communion must affect labor, money, and 
political judgment. 

Otherwise the table becomes another ritual refuge from the world. 

Tolstoy insists upon this outward movement. The Kingdom within must become noncooperation 
with violence and falsehood. Jung insists that the outward movement must not conceal inner 
division. Sophia insists that action remain wise, embodied, and attentive. The Didache gives the 
movement communal rhythm. 

The four witnesses meet at the table but do not dissolve into one another. 

The Didache says: walk the Way together. 

Sophia says: receive the wisdom that gives life. 

Jung says: bring the hidden person into the gathering. 

Tolstoy says: do not rise from the meal and return unchanged to violence. 

The corporate church is always tempted to turn the table into an institution it owns. It 
determines access, controls interpretation, and builds structures around administration. The 
table then serves the church. 

Christianity beyond the corporate church reverses the relationship. The church exists to serve 
the table: to make possible gratitude, truth, nourishment, reconciliation, memory, and shared 
responsibility. 

This reversal may require relinquishing much that religious institutions have learned to call 
success. A table has limited seating. It cannot produce the spectacle of a crowd or the visibility 
of a platform. Its influence may be difficult to measure. It creates no guarantee of permanence. 
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But it places human beings close enough to recognize one another. 

Perhaps Christianity does not need to recover its former power. Perhaps it needs to recover this 
proximity. 

The future church may be smaller, less certain, less wealthy, and less culturally dominant. It may 
exist partly within traditional institutions and partly beyond them. It may gather in forms too 
fluid to become denominations. It may preserve ancient liturgies while surrendering claims to 
institutional possession. 

Whatever forms emerge, their faithfulness will depend upon whether Christianity again 
becomes a Way of Life rather than an identity administered from above. 

The return to the table is not the final solution. Tables can exclude, families can dominate, and 
small groups can become sects. No arrangement removes the need for vigilance. The Way 
remains vulnerable to distortion wherever human beings gather. 

Yet the table offers a place to begin again. It returns Christianity to bodies, food, speech, 
memory, and relationship. It restores a scale at which authority can be seen and conduct can be 
tested. It allows Wisdom to speak through more than official voices. It exposes the shadow 
beneath public holiness. It asks whether love of enemies survives physical proximity. 

Most importantly, it reminds the church that the gospel is not its possession. 

The bread is broken. 

The cup is shared. 

The scattered are gathered. 

Then the gathering releases them again. 
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Conclusion 

The Unmanaged Gospel 

Christianity cannot exist without forms. Words must be remembered, texts copied, children 
taught, meals prepared, conflicts addressed, resources shared, and communities gathered. Even 
the most spontaneous religious movement develops habits. Habits become traditions, traditions 
require interpretation, and interpretation creates authority. The dream of a Christianity entirely 
free from structure is neither realistic nor desirable. 

The question is not whether Christianity will be organized. The question is what its organization 
will serve. 

A church becomes corporate in the spiritually dangerous sense when its continued existence 
becomes indistinguishable from the work of God. Its property, reputation, leadership, 
membership, revenue, and public influence acquire sacred protection. Practices originally 
created to serve life begin demanding that life serve them. The organization still speaks of 
Christ, but Christ is increasingly interpreted through the needs of the organization. 

This transformation seldom occurs through a conscious decision to betray the gospel. It 
develops gradually through reasonable acts of preservation. A community needs a meeting 
place. A growing ministry needs staff. Staff require budgets. Budgets require dependable giving. 
Public work requires reputation. Reputation requires controlled communication. Leadership 
requires authority. Authority requires loyalty. Each step may appear responsible. 

Over time, the institution gains an appetite independent of the persons it was formed to serve. 
It must continue growing, employing, building, broadcasting, defending, and reproducing itself. 
The gospel becomes the language through which this appetite is explained. 

Members are then asked to sacrifice for the mission, but the mission has become difficult to 
distinguish from the machinery. They give to God by giving to the organization. They serve Christ 
by filling institutional roles. They preserve unity by withholding criticism. They demonstrate 
maturity by trusting leadership. They protect the church by protecting its reputation. 

The organization’s survival becomes a moral obligation carried by the consciences of its 
members. 

This book has argued that another form of Christianity remains visible beneath and beyond that 
arrangement. It is not a new denomination, a complete theology, or a program for constructing 
an ideal church. It is a convergence of four witnesses that expose what corporate Christianity 
has displaced. 

The Didache remembers Christianity as a Way of Life. 
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Sophia remembers divine Wisdom. 

Jung remembers the hidden person. 

Tolstoy remembers obedience. 

Each speaks from a different world. The Didache comes from the unsettled life of early Christian 
communities still close to households, itinerant teachers, common meals, baptismal waters, and 
practical moral formation. Sophia emerges from Jewish wisdom traditions, Christian symbolism, 
mystical imagination, and texts pushed toward the edges of official memory. Jung addresses the 
divided psyche of modern Western humanity after inherited religious symbols had begun losing 
conscious authority. Tolstoy confronts churches that had preserved Christ’s teachings while 
blessing social systems organized around coercion, property, nationalism, punishment, and war. 

Their differences should not be concealed. The Didache is communal and liturgical in ways 
Tolstoy’s rational Christianity sometimes distrusted. Jung’s psychological interpretation of 
Christian symbols may trouble believers who understand those symbols as objective revelations 
rather than psychic realities. Sophia cannot be reduced to Jung’s anima or treated simply as an 
alternative name for feminine spirituality. Tolstoy’s moral absolutism may appear insufficiently 
attentive to tragedy, psychology, sacrament, and grace. 

Yet their voices correct one another precisely because none offers a complete system. 

The Didache prevents interior spirituality from becoming private self-invention. It requires 
conduct, shared practice, leadership, hospitality, discernment, and material responsibility. 
Christianity must take form among people. 

Sophia prevents communal order from becoming rigid administration. She asks whether rules 
serve life, whether knowledge has matured into wisdom, and whether masculine structures of 
command have crowded out relationship, embodiment, receptivity, and delight. 

Jung prevents moral teaching from mistaking repression for transformation. He exposes the 
religious persona, the denied shadow, and the projections through which a supposedly 
righteous community locates evil entirely outside itself. 

Tolstoy prevents psychological and symbolic depth from becoming an escape from obedience. 
He returns Christianity to the difficult words of Jesus and asks what becomes of love when the 
state commands hatred, when the church protects privilege, and when violence presents itself 
as necessity. 

Together they restore a Christianity that can be described through four movements: walk, 
discern, descend, and obey. 
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The believer walks the Way of Life with others. The community discerns through Wisdom. The 
person descends into the hidden interior where piety and motive diverge. Then insight returns 
to the world as truthful action. 

The order matters. Obedience without descent may become self-righteousness. Descent 
without obedience may become spiritual narcissism. Community without wisdom may become 
conformity. Wisdom without community may dissolve into private intuition. 

The corporate church frequently weakens all four movements. It replaces the Way with 
participation, Wisdom with authorized answers, interior encounter with an approved religious 
persona, and obedience with loyalty to institutional interpretations. 

The result can look impressively Christian. There are sermons, songs, prayers, sacraments, 
schools, ministries, campaigns, conferences, statements, and symbols. The organization may 
carry genuine beauty and perform real good. People may encounter God within it. 

Yet the system remains capable of protecting itself from the gospel it proclaims. 

It may preach that the last will be first while rewarding proximity to status. It may teach servant 
leadership while insulating leaders from ordinary accountability. It may celebrate generosity 
while accumulating property and wealth. It may proclaim truth while managing information. It 
may honor the cross while destroying those whose testimony threatens the institution. 

The problem is not hypocrisy in the simple sense that individuals fail to practice what they 
preach. Every person and community will fail. The deeper problem arises when the institution 
develops explanations that make repentance unnecessary. 

A failure can be confessed. A necessity is defended. 

The church says that secrecy was necessary to protect the community, pressure was necessary 
to accomplish the mission, political compromise was necessary to preserve influence, wealth 
was necessary to sustain ministry, and coercion was necessary to maintain order. 

Necessity becomes the hidden god of corporate Christianity. 

Tolstoy understood this mechanism in relation to the state. Governments say killing is necessary 
for peace, punishment necessary for justice, and coercion necessary for civilization. The 
churches that bless these claims allow political necessity to judge the commands of Christ. 

The same logic governs ecclesiastical preservation. Institutional necessity decides how much 
truth can be told, how much freedom members may exercise, and how directly the church can 
obey its own teaching. 
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The unmanaged gospel reverses this authority. It allows the Way of Life to judge what 
institutions call necessary. 

Unmanaged does not mean chaotic, thoughtless, or irresponsible. It means that the gospel 
cannot be owned by the structures transmitting it. No office, doctrine, denomination, 
movement, nation, or leader possesses final control over its implications. The gospel remains 
capable of turning against every system speaking in its name. 

The church reads Scripture, but Scripture also reads the church. 

The church remembers Christ, but Christ judges the form of that remembrance. 

The church administers sacraments, but the shared bread exposes its inequalities. 

The church teaches morality, but the lives of its leaders reveal whether that morality has 
become embodied. 

The church proclaims grace, but those wounded by it reveal whether grace has been converted 
into control. 

An unmanaged gospel cannot be confined to private spirituality. Corporate religion sometimes 
responds to criticism by relocating faith inward. Institutions are treated as imperfect but 
necessary external structures, while the individual is encouraged to maintain a private 
relationship with God. 

Tolstoy’s Kingdom within might appear to support such retreat, but his meaning is more 
demanding. The Kingdom within is the point from which institutional falsehood is resisted. 
Conscience becomes public through refusal, noncooperation, generosity, and love of enemies. 

Jung’s interiority is equally misunderstood when treated as withdrawal. The descent into the 
psyche is necessary because unconscious projection shapes public violence. A society that 
refuses to confront its shadow does not remain privately unwell. It creates enemies and 
destroys them. 

The interior and exterior are not competing locations. The world enters the psyche, and the 
psyche enters the world. Religious institutions shape inner fear and desire; inner fear and desire 
shape religious institutions. 

A Christianity beyond the corporate church must therefore attend to both structure and soul. 
Reforming policies without confronting projection may leave the culture unchanged. 
Psychological healing without changing oppressive structures may help individuals adapt to 
injustice. 
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The Didache joins these dimensions through practice. Repeated acts form both people and 
communities. Prayer shapes attention. Fasting reveals desire. Giving alters possession. 
Hospitality challenges fear. Testing leaders limits projection. The table creates a social body. 

The recovery of Christianity will not occur through a single theoretical breakthrough. It will 
occur through practices in which another kind of person and community gradually becomes 
possible. 

Such recovery may take place within existing churches. The critique of corporate Christianity 
should not become an argument that every congregation must dissolve. Historic institutions 
contain resources that small independent groups cannot reproduce easily: sustained traditions 
of prayer, public architecture, music, scholarship, sacramental continuity, social services, and 
memory extending beyond one generation. 

People inside these institutions may resist corporate capture. They may open finances, 
decentralize authority, protect dissent, confront political idolatry, reduce dependence upon 
charismatic leaders, and place institutional survival below truth. 

A large church can become less corporate without becoming smaller, though genuine reform 
may sometimes reduce its scale. A denomination can preserve inherited forms while 
relinquishing claims over conscience. A traditional parish can become a sacred household in its 
moral relationships even if it gathers in a cathedral. 

Conversely, departure from an institution does not guarantee freedom. Former members can 
carry corporate religion within themselves. They may remain governed by fear, resentment, 
perfectionism, or the need to construct a purer alternative. 

A house church may become a miniature corporation centered upon an unaccountable leader. A 
spiritual network may become a brand. An online community may reward influence and 
conformity as intensely as a denomination. Anti-institutional identity may become its own 
system of belonging and exclusion. 

The problem follows the human being because the desire to possess truth is not confined to 
organizations. 

Jung’s warning is decisive. The shadow of the corporate church can be projected onto the 
church one has left. Those outside become the enlightened, while those remaining are treated 
as deceived, fearful, or compromised. The same moral division reappears under reversed labels. 

Tolstoy’s Two Ways allow no such innocence. The Way of Death remains possible in every form. 
Greed, deception, cruelty, and domination can enter the smallest gathering. The former 
member and independent teacher require the same moral testing as the bishop or pastor. 
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Sophia refuses purity narratives. Wisdom knows that truth and distortion may coexist within the 
same tradition, institution, and person. She does not excuse harm, but she does not simplify 
reality merely to create a righteous identity. 

The future of Christianity may therefore depend less upon choosing between institution and 
noninstitution than upon recovering a capacity for self-judgment. A church remains alive when 
it can recognize that God exceeds it, that truth may arrive through those it has marginalized, 
and that its own success may conceal spiritual failure. 

The church must become capable of losing. 

It may need to lose money rather than manipulate donors. It may need to lose a gifted leader 
rather than protect wrongdoing. It may need to lose members rather than pressure them into 
conformity. It may need to lose political access rather than sanctify power. It may need to lose 
reputation rather than conceal truth. 

The cross has long been preached as the sign that God’s victory appears through apparent 
defeat. Yet institutions often interpret every loss as a threat to be managed. 

A church that cannot accept institutional loss cannot follow a crucified Lord without converting 
the cross into symbolism. 

The unmanaged gospel does not guarantee institutional preservation. It may close churches, 
divide communities, and end ministries whose continuation has become destructive. It may also 
renew institutions by freeing them from the demand to appear successful. 

When survival is no longer sacred, confession becomes possible. 

The church can say that it harmed people, protected leaders, misused Scripture, blessed 
violence, accumulated wealth, or confused cultural power with faithfulness. Such confession 
must be specific. General acknowledgments of imperfection preserve the institution’s 
innocence because everyone is already known to be imperfect. 

Repentance names what happened, who was harmed, who benefited, and what must change. 

Corporate apologies often express sorrow while protecting authority. They speak of mistakes, 
pain, breakdowns, or failures of communication. The language avoids agents. Harm seems to 
have occurred without anyone choosing it. 

The unmanaged gospel restores grammar. We did this. We believed this. We silenced this 
person. We protected this leader. We used your loyalty. We were afraid of what the truth would 
cost. 
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Such speech may expose the institution to legal, financial, and reputational consequences. 
Wisdom does not ignore these consequences, but neither does she permit them to become the 
final measure of truth. 

Repentance may include restitution, the transfer of authority, independent investigation, 
financial compensation, or the ending of a ministry. Forgiveness cannot be demanded as an 
alternative to justice. Grace does not mean that consequences disappear. 

Tolstoy’s emphasis on obedience prevents repentance from becoming emotional performance. 
The question is what the church will now do differently. 

Jung prevents the new conduct from becoming another persona. The institution must ask what 
fears, desires, and projections produced the harm. Otherwise new rules may leave the 
unconscious structure intact. 

The Didache restores local moral judgment. Communities should not depend entirely upon 
distant offices to determine whether leaders are trustworthy. Conduct must remain visible and 
testable. 

Sophia holds the process together. Wisdom distinguishes justice from vengeance, confession 
from self-destruction, compassion from denial, and forgiveness from forced reconciliation. 

The unmanaged gospel also changes how Christianity understands mission. Mission has often 
been measured through expansion. More converts, members, campuses, churches, nations, and 
cultural influence indicate success. The language of growth comes easily because living things 
grow. 

But living things also mature, reproduce, become dormant, and die. Growth without limit 
belongs more closely to cancer than to life. 

A community faithful to the gospel may not become larger. It may form people who leave to 
serve elsewhere. It may address a need that eventually disappears. It may remain deliberately 
small to preserve relational accountability. It may divide into several gatherings rather than 
construct a central organization. 

Mission should be measured less by what the institution acquires than by what it releases into 
the world. 

Are people becoming capable of truth without institutional permission? Are they caring for 
neighbors outside the church’s programs? Are enemies becoming human again? Are resources 
moving toward need? Are members less dependent upon charismatic authority? Are children 
learning that faith includes questioning, conscience, and responsibility? 
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A successful church may be one that makes itself less central to the spiritual lives of its 
members. 

This idea conflicts with corporate measures because institutions survive through continued 
engagement. Yet the purpose of Christian formation cannot be permanent ecclesiastical 
dependence. Teachers do not succeed by ensuring that students can never think without them. 

The sacred household prepares people to carry the Way beyond the household. Some may 
remain for decades; others may leave. Their departure need not invalidate what was shared. 

The table itself teaches this rhythm. People gather and disperse. No meal can be preserved 
indefinitely. Bread kept too long becomes stale. The community’s holiness lies partly in its 
willingness to release. 

An unmanaged gospel also alters the meaning of unity. Corporate churches often treat unity as 
agreement with leadership or preservation of institutional cohesion. Conflict becomes a threat 
because it may reduce participation and damage reputation. 

Christian unity is deeper and more difficult. It does not require the suppression of difference, 
nor does it mean that every relationship continues. It means that disagreement does not erase 
another person’s humanity or one’s responsibility to love. 

Communities may separate without declaring one another enemies. Members may leave 
without being rewritten as traitors. Traditions may disagree sharply while refusing coercion and 
contempt. 

Tolstoy’s love of enemies becomes especially important within Christianity because religious 
conflicts often carry sacred intensity. When each side believes it defends divine truth, 
compromise feels like betrayal. Opponents become threats to souls. 

The unmanaged gospel refuses to let defense of truth become permission for hatred. Truth 
does not require dehumanization to remain true. 

Sophia adds that unity is not uniformity. Wisdom gathers difference without erasing it. Her table 
is not a boardroom in which every participant repeats the approved vision. It is a feast where 
distinct persons contribute to a common life. 

Jung reveals why difference becomes threatening. The other person may embody what the 
community has excluded from itself. A questioning member carries the group’s doubt. An angry 
victim carries its denied aggression. A woman claiming authority carries the feminine voice the 
institution has repressed. 

The impulse to expel may therefore reveal more than a doctrinal disagreement. It may reveal 
the shadow the group is unwilling to integrate. 
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This does not mean that every dissenter must remain or that every excluded position is wise. 
Communities require boundaries. But those boundaries must not become a method of avoiding 
self-knowledge. 

The Way of Life remains the decisive test. Does the boundary protect life and truth, or does it 
protect domination? Does it prevent harm, or silence inconvenient persons? Is it applied equally 
to powerful and powerless members? 

A Christianity beyond corporate capture will still fail these tests. It will make poor judgments, 
mishandle conflict, and discover new forms of self-deception. The goal is not perfection but 
recoverability. 

Can the community be corrected? 

A corporate system becomes spiritually dangerous when correction threatens too many 
interests. Leadership identity, employment, property, donor confidence, and public reputation 
all depend upon maintaining the official account. The cost of truth becomes too high. 

A smaller or less institutionally burdened community may be easier to correct because less 
machinery is at stake, but this is not guaranteed. Personal pride and intimate loyalties can be as 
resistant as budgets. 

Recoverability therefore requires deliberate practices: distributed authority, external counsel, 
financial transparency, protected dissent, limited terms of leadership, and freedom of 
departure. More deeply, it requires a theology in which the church is never identical with the 
Kingdom. 

The Kingdom is always arriving, always judging, and always exceeding the form prepared to 
receive it. 

This eschatological distance is present in the Didache’s final watchfulness. The community 
awaits what it cannot manufacture. Its practices matter, but they do not complete history. The 
church is not the finished city of God. 

Corporate Christianity loses this distance when it interprets its own expansion as the coming of 
the Kingdom. Growth, political victory, and cultural dominance become signs that God is 
winning. 

The unmanaged gospel restores waiting. It permits the church to remain incomplete. 

Waiting is not passivity. It is active faithfulness without possession of the outcome. The 
community feeds, shelters, teaches, prays, resists violence, and tells the truth. It does not know 
whether these actions will create historical success. 
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Tolstoy’s nonviolence depends upon such trust. The person refuses evil without controlling what 
will happen afterward. This can appear irresponsible to systems organized around predicted 
consequences. Yet every act of coercion also enters a future no one controls. 

Faithfulness acknowledges this limit. 

Sophia understands timing. Wisdom knows when to speak, wait, confront, withdraw, and 
return. She protects eschatological hope from frantic activism and passive resignation alike. 

Jung reminds the waiting community that impatience may arise from unrecognized fear. 
Institutions may pursue constant growth because stillness would expose emptiness. Leaders 
may require visible success because their identities depend upon it. 

The table offers another rhythm. Prepare, gather, give thanks, eat, clear, and wait until the next 
meal. No single gathering must save the world. 

Christianity beyond the corporate church may appear unimpressive. It may lack celebrity, scale, 
certainty, and cultural command. It may survive in scattered households, traditional 
congregations undergoing repentance, friendships of prayer, communities of nonviolence, 
networks of mutual aid, and individuals carrying fragments of faith through institutional exile. 

The scattered form need not signify failure. The Didache imagines scattered grain gathered into 
one bread. Unity does not require centralized ownership. What is dispersed may remain related 
through shared life, memory, and hope. 

The future church may be less visible as a corporation and more visible as conduct. 

It will be recognized when enemies are fed, when truth is told despite cost, when leaders 
surrender power, when the wounded are believed, when wealth moves toward need, and when 
people are released rather than possessed. 

It will be recognized when Wisdom can speak without prior authorization. 

It will be recognized when believers can enter their inner darkness without losing the language 
of grace. 

It will be recognized when the words of Jesus are no longer honored chiefly through explanation 
but through experiment. 

Not every experiment will succeed. Communities will form and dissolve. Some will become 
controlling. Others will fade through exhaustion. The unmanaged gospel does not provide 
immunity from human failure. 

It provides a standard by which failure remains visible. 
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The Didache calls it the Way of Life. 

Sophia calls it Wisdom. 

Jung calls it the movement toward wholeness. 

Tolstoy calls it the Kingdom within and the law of love. 

Christianity has no exclusive institutional ownership of any of these realities. They may appear 
inside churches, outside churches, and among people whose theological language differs 
sharply. Yet Christianity betrays itself whenever its institutions obstruct them. 

The church is not asked to abolish itself. It is asked to cease confusing itself with God. 

It is asked to remember that every structure is provisional, every leader fallible, every doctrine 
partial before mystery, and every community vulnerable to shadow. 

It is asked to become a servant of the Way rather than its administrator. 

The corporate church asks how the gospel can be organized, protected, expanded, and 
sustained. 

The unmanaged gospel asks what must be relinquished so that the truth can live. 

This question returns us finally to Jesus, whose life repeatedly escaped the structures 
attempting to contain him. He taught in synagogues but did not belong to their authorities. He 
entered the temple but judged its economy. He received hospitality but refused ownership. He 
gathered disciples but did not build a corporation. He formed a community yet warned its 
leaders against imitating rulers. 

The movement that followed him required institutions to survive. Those institutions preserved 
memories without which his life might have disappeared into antiquity. The church deserves 
gratitude for this preservation. 

But gratitude does not require submission to everything the church became. 

The memory preserved by the institution remains free to judge the institution. Jesus can still 
step out of the sanctuary, cross the defended boundary, sit with the excluded, and ask why 
those speaking his name have made obedience so complicated. 

The answer may be that obedience was dangerous. It threatened wealth, hierarchy, nation, 
retaliation, and control. The institution preserved the dangerous words while learning to 
manage their force. 

Sophia, the Didache, Jung, and Tolstoy return that danger to Christianity. 
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The Didache tells the believer that there are two ways and that religion must become a path. 

Sophia tells the church that correct order without Wisdom may serve death. 

Jung tells the righteous community that the evil it condemns may also inhabit its own shadow. 

Tolstoy tells every Christian that no institution can obey the teachings of Jesus on one’s behalf. 

Their combined witness does not offer a comfortable Christianity. It removes the institutional 
shelters behind which conscience hides. It also removes the loneliness of purely individual faith 
by recovering a community of practice, wisdom, truth, and shared bread. 

Beyond the corporate church lies neither perfect freedom nor a final model. 

There is a road. 

There is a table. 

There is an interior darkness through which the traveler must pass. 

There is an enemy who must remain human. 

There is Wisdom calling in public. 

There is a Kingdom no institution can own. 

The gospel does not need to be unmanaged because management is always evil. It must remain 
unmanaged at its center because its final authority belongs to the truth it reveals, not to the 
systems carrying it. 

Whenever the church forgets this, the gospel becomes its possession. 

Whenever the church remembers it, the gospel becomes its judge. 

And whenever people gather without owning one another, tell the truth without protecting 
power, break bread without creating rank, and attempt to love those they have been taught to 
fear, Christianity begins again. 
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